

Session 5: Understanding stability and change: Path dependence, legitimacy and norms.
***************************************
INSTR. M. HOOPER: All right folks, let's do this. Good to see you all. Still some good hubbub we are basically slightly less than
50 percent to the end of term, pro or con depending on how you feel general Lou, looks of glee and terror. We are at session 5. Very excited about today we are going to talk about stability and change. I feel this is a really important topic for planners because planners have really strong ideas about wanting to change the world but this goes back to our discussion of the behavioural revolution that has taken place this so many disciplines but not ours we have a lot of aspirational ideas but we don't really have many mechanisms by which one achieves said outcomes. We kind of have to look to other fields to say okay, how do where do norms come from. Planning doesn't really have norms scholars, sociology does econ does, anthropology does so we look to these other fields to say why do we have these weird equilibrium that exist. So what if we don't like it, which is generally the case for many planners I'd like to get to this other equilibrium, how do you get to do that. Other fields have a lot of suppositions, arguments mechanisms about how one moves from one state to other state. So today we are going to look at some of those ideas and see to what extent
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we can draw on though in planning. I feel this is one of the things we need to look. Why does the world look the way it does, how do we get it to look another way if that is possible. One of the things that happens when we look at other fields, arguments about changing norms it turns out to be most of them agree it's quite hard. We are going to figure out why do they think that.
We are on the traditional ... [reading]...	This issue of norms, equilibria and change which is the heart of the session are closely associated with ideas about Indigenous planning. We see norms around Indigenous planning that have been stable for centuries, millennia. On the other hand we can see other norms of planning and policy-making also are stable and we often talk about overturning those yet they persist and the question why. A lot of discussion about Indigenous planning is actually about why do certain norms exist why don't other norms materialize what does one do about norms we like what do we do go norms we don't like.
That is where we are heading today.
Today we are going to talk about assignments, then our themes of path dependence, legitimacy and norms for the second half we are going to do our first case exercise which is about a set of norms, norms about how you engage spatially politically socially with post-disaster response which are similar to broader planning norms we are going to look



through that through the case of Haiti. Split into teams play the role of planners we are be joined by Haitian official to look at your insights on how to grapple with that case.
I wanted to put on your mental calendars this additional event. Entirely optional it builds on visitors will have the previous day centre for urban pedagogy. Most interesting creative radical and weird participatory planning in the world. On 28th we will be joined by James Rojas and John Kamp which are similarly innovative practitioners in planning, using play as a theme and trying to overturn certain forms around participatory planning. Let's get people on microphone for two minutes they are trying to over turn that norm they have been successful in some regards but not successful in others in that when you go to one in Vancouver it rarely looks like this, it almost always look like the what we learned website which we'll talk about.
Plan presentations. Next week we have first set of presenters. 10 minutes each. You don't have to submit a question on the weeks you are presenting. People presenting next week, no question. The second set of presentations on the 27th. Any questions about those?
And then for the public interest interviews some have sent in prospective planners, I'll be shooting you back an email tonight or tomorrow. Some suggestions which we will be



mentioning open-ended questions the more open ended you can be the more you will get out of it, manage interview time, put your most important questions upfront to make sure you can really get as much meaty and interesting stuff out of your interviewees as possible and begin outreach early. Some people might be on leave, having a baby, ill, all sorts of things so you want to plan for those hiccups. Start early they look great so far and the final analyses are due on November 17. Feel free to reach out if you have any questions at all.
So path, dependence, legitimacy and norms this is related to liver divination was used a as a method for thousands of years in some ways on some scale of questions which made a lot of sense. Is this a healthy field should I eat whatever came out of this field. Liver divination kind of a reasonable approach to that. The path dependency and legitimacy of liver divination meant that you started to ask questions should we go to war against X country, will the king live through the end of the year, slightly less plausible questions but you can see that the legitimizing power of liver divination being the appropriate method meant that people used it for everything in an incredible array of societies which makes it fascinating. That is a window you might think liver divination, that seems a little obscure but it has a lot to do with all of the these other kinds of norms



that we've developed in planning that we are going to talk about today. These three themes of path dependence legitimacy norms help us think about three questions. Why do seemingly suboptimal constitutional equilibria exist why so hard to change norm, why are they so sticky. This is a concept people use in social sciences norms are sticky.
Resistant to our change but when we put a norm in place they are sticky for other people to change. Which Americans we have to be thoughtful about approaching norms what does this mean for us as planners for us who want to overturn norms create new ones, problematize, create new ones what does it mean. Couple of questions, these terms going back to the first session. We throw them out, the ideas but sometimes it's unclear what they are. Anybody want to hazard a guess or argument for what is a norm, what is constitution, path dependence and what is legitimacy. What is a norm? Anybody want to yes, please.
FROM THE CLASS: Standard or common way of doing things socially acceptable way.
INSTR. M. HOOPER: Standard operating procedure, socially enforced rules, guidance, ideas about societies and groups and individuals should work. Sort of standard operating procedures.
Fabulous. Others?
STUDENT: Idea from ...	That a norm doesn't have to defend itself. INSTR. M. HOOPER: Love it. Yes.



>> ...	Justify a norm.
INSTR. M. HOOPER: People say or used phrase taken for grantedness, norms are norms when they have this. In a way you don't know what your norms were if you knew what they were they wouldn't be norms. There's only good norms. People who promulgate norms. Nobody promulgates bad norms. Norms are good in the eyes that advance them and they are taken for granted.
Assumed to be good. These words are often used as synonyms, norms become institutionalized and when they were institutionalized they have taken for grantedness. These are useful concepts but slippery. This can be a verb, it can be a noun. So it is slippery territory. What about path dependence? That was great.
STUDENT: I don't know how to put it in one word but basically how once you go in a certain way so hard to go back a choose a different path.
INSTR. M. HOOPER: Lock in. Especially norms in institutions they can become locked in and very hard to change. Another phrase for that is stickiness, and you become whether they are ideal or rationally reasonable or not it becomes a natural process of following in that track for a variety of reasons that we'll get into. The question one question that comes up is why is there path dependence, you did a great job of explaining what it is. What about legitimacy? I would argue this is maybe an essay for that last project of the term, legitimacy may be



the most important word for planners. We throw it around, don't think about it much but legitimacy is hugely important for planners. What is it?
STUDENT: I don't think this is entirely it but I think in a western or colonial perspective is the recognition of something by an official body, a government would recognize legitimacy of a land title for example that is where my mind goes.
INSTR. M. HOOPER: Great. I think you are this is very good. It's this idea that it's sort of merits trust and confidence. It doesn't necessarily have to be a formal institution. All sorts of things can be legitimate if it has ha societal currency and trust things can be legitimate. The courts can become completely illegitimate. So it's not necessarily that things validated by some formal body are legitimate.
Sometimes, but sometimes it's the opposite. In a revolution maybe all the revolutionary ideas are legitimate and the state is not legitimate. So it can cut both ways, legitimacy. Norms socially enforced rules and expectations. Institutions similar concept sometimes political scientists talk about norms sociologists talk about institutions. The formal rules compliance procedures standard operating practices and structure the relationship between individuals. Perhaps the most famous definition dough last north, the rules of a game in society. The legitimacy the idea coming from the work of weber but being the idea similar to trust



ary source institutions have can employ to gain acceptance a system of authority. Prestige.
I want to start with some.
STUDENT: I just had a question because you keep reiterating that norms and legitimacy or norms and institutions are used as synonyms wouldn't you argue that institutions are a difficult scale than norms where institutions are the systems that force.
INSTR. M. HOOPER: You are thinking the university; right? STUDENT: Yeah.
INSTR. M. HOOPER: That is a physical institution like Mike was confined to the institute. That kind of institution. There is that and those can be institutions too. The institution of higher education. We do use this other in popular communication we also talk about things that are constitutionalized as institutions that can become confusing. Here we are not talking about physical institutions that hospital, the institution part that we are talking about social institutions is why does why when you see a hospital do you know it's a hospital. Very rarely do you look at that building and go I wonder if that is a hospital. That is why that is an institution because embodied in the creation of that physical thing there are all of these norms standard operating proceed you ares that mean that hospitals look like hospitals you can go to Nairobi if I took all the signage down you can tell me what the main courthouse is. Why, well



every day currents see we say that is an institution. One of the reasons that we use that language is because it's so constitutionalize. There is a reason judges around the world where these black robes that is because it's been institutionalized, sort of created building on these norms about what a judge what a courthouse what a hospital look like. But it is important we are not talking about physical institutions here we are talking about social institutions.
Really important distinction.
I wants to start with a couple of conundrums. Very briefly working with Ali who you'll remember from panel on Mongolia on a project in Ulaanbaatar, this is one of the most sprawling cities in the world with some of the most-on Chi air pollution. Huge proportion of deaths are from air pollution. Tents, Gers and massive sprawling inversion so all the pollution and the coal pollution is locked into that valley. So not entirely unreasonably the government of Japan government of United States, World Bank IMF all decided to promote this densification plan which would take the three areas of the city and densify them into something that looks insanely bland and like mid Cambie. There you go. These three tiers. We wanted to find out what are people's perceptions of densification. Here is us, here is Ali, we did 120 interviews with residents in the different ger areas. That international planners or Mongolian planners were



100 percent in favour of this densification plan. Planners were in favour of this. Most residents were not. Here is a typical resident sentiment ... [reading]...
That is a Mongolian urban planner. Approaching
100 percent of Mongolian residents were keen on low density land use but similar percentage were keen on high density units in apartment towers kind of like Corbusier style in the park. Opposite of densification plan that was proposed. That raises this question, why if local planners who hadn't train outside the country had a interest in particular type of densification, why was the plan so focus on this so standard model of densification. What is going on here why is there this disconnect. Any suppositions?
STUDENT: I think it's because they already go back to the path dependence theory because that is just how they have been doing it for so many years and I'm going to apply this same logic to a different city.
INSTR. M. HOOPER: Norms. These professional planners trained in wonderful schools like Scarp. None of them from Scarp. Have a certain idea, certain model of what densification looks I can they deploy that in all sorts of context. If anything this is powerful statement about the power of norms professional norms, international norms, et cetera.
STUDENT: I think also there's the paternalism. We know better. We have the experience global experience. You guys you don't know



what is best for your community.
INSTR. M. HOOPER: Right. So also confusing this was the fact that people were prodensification but pro a different type. Again when they talk about norms do you like densification the people said love it fabulous, here it is they said what the hell.
Partially the same word meant quite different things to different people based on their experiences of density in the past. One may have been planning classroom, don't do towers in the park. Don't be Corbusier. Other one saying I love the step, Mongolian national identity is connected to open space. You are telling me I can have an apartment building in the middle of a plain, that sounds awesome. Bringing different norms. A clash of professional norms and cultural values and norms about land use which sorts of run head to head into each other. Ajay.
STUDENT: I would imagine the ...	Bodies have a motive to open up and bring best ...
INSTR. M. HOOPER: Bingo. Some of it is cost-effectiveness. This worked in Jakarta. Let's go. Also we heard they like densification, press tow. So norms clearly norms infuse this. Here is another conundrum. A student of mine, Deni Lopez we did a project on post-disaster construction in the isthmus of Tehuantepec.	Here in southern Mexico near Oaxaca and Chiapas. We were looking at the politics of rubble clearance. Huge earthquake lots of buildings destroyed. Who



takes care of it, how does that happen, how do people think of rubble. Politically, socially, practically. And we found this interesting thing where these small towns on the southern border of Mexico they were modelling their idea of what they would build a lot of them referenced Masaryk Avenue in Mexico City, this is the Chanel and the Oakridge mall of Mexico City. We are going to model the rebuilding on this.
This is interesting given that you have a few thousand dollar municipal budget a year. When we looked at the plans for the States, the capital, we realized something interesting, the Chiapas and Oaxaca and the capital the Mexico City, the Chiapas and Oaxaca plans had different covers but inside the document it was the Mexico City plan with a new Calvin and Hobbs approach. When he had a book report put a fancy new cover. Inside it's the rubble plan for Mexico City. It's Mexico City is wealth these villages are not wealthy and heavily resourced so in fact instead of deploying a plan that looked like the capitals all of is was dumped into the river. What the hell is going on if why did these plans replicate literally the capital city's plan why would you do that especially if you are village had effectively zero resources to do anything like the capital. Why would you do that?
STUDENT: Especially smaller municipalities they don't have the resource. INSTR. M. HOOPER: Part of it is expediency.
STUDENT: Also an example of potentially best practice or what they think



is best practice.
INSTR. M. HOOPER: Best practice this idea of legitimacy we are a real city, I am a real mayor and I have a real plan. I don't wants a one paragraph thing. I want a real plan. What is a real plan, that is the plan of the capital. So this power of legitimacy is shapes what is written as the planning document. Which is quite different disconnected from what you can actually do.
These are two windows on to norms institutions and legitimacy. And one key idea is these are sticky.
Institutions are sticky. They shape how decisions or made through roles norms values and culture, there's transactions costs associated with changing it's expensive to change norms. So sometimes just deploy the same norm even though you know it won't work because it's really hard to come up with entirely new norms. They are often designed to be hard to change which is really interesting point when we put in new norms we try to bake in veto points so it would be hard to get away from my new equilibrium, assuming it's brilliant. Previous people did that too it's really hard, it's very hard for Québec or Alberta to separate. Why? The current equilibrium has been baked in. We are going to make it hard to undo. It's one thing to say I'd like to switch it out.
Harder in practice. For cities, towns, communities there's physical lock-in. Our norms are associated with physical



intervention, a sewer, buildings. Not abstract. That makes them hard to change. If I say let's change our idea of sewers in Vancouver, I'm talking about changing the sewers. Physical lock-in. One interesting window on this you read this in the E.P. Thompson article but time. So many norms that we look at when you dig in with you realize how difficult it was to establish them. Time is a really interesting one we take for granted, my son has a test today on telling time. I am not totally struck now by the naturalness of using a clock to be honest. I'm feeling after two hours of working it's not natural at all. There's this idea that we impose time everybody got on board with time, EB Thompson's article is brilliant there was so much resistance to monochromatic time. People had all of these other types of time. Loads of other types of time. Pissing time. The need of your cattle time. All these sort of task dependent ideas of time people pushed back on clock time. So much so that people in the beginnings of the industrial revolution people didn't want to do factories. Very costly. People wanted to send people home with piecework. You take this lace home, you work on the lace you bring it back to me at the end of the week. Cool, you want me to do 80 pieces of lace. They go home say I need 4 pounds 6 pence by the end of week I only have to do 2 pieces of lace. They show up at the end and say but I told you to do 80 so this idea of factories



was they had to bring people on board not just for the work culture but time culture get people to value time work industriously over workday, otherwise they stayed on task dependent time. And his accounts of when he has all these great examples. They are in the article. I love this one it's so you can feel the owner of this factory, I don't feel sorry for owners of industrial revolution factories but you can feel this guy's pain ... [reading]...	You can sort of see what else, he was struggling to get people they weren't showing up awesome 9 to 5. Sorry I'm going to check out I am going to be taking four hours to smoke. His articles of full of this.
And going so far as to have these alternate holidays, saint Monday, Tuesday, Wednesday, Thursday they realized it's not fully legitimate for me to say hey boss, I am going to knock off for four hours to go play cribbage with my friends. They say I won't be at work today because it's a holy day.
It's Monday. You are not familiar with Saint Monday. Unfortunately I can't come in. Well, you can come in on Tuesday. Saint Tuesday does mandate that I don't work on Tuesdays. This idea of all of these alternate holy days that prevented people from coming into work. Going so far as to think we need schools for people to go to school to be inculcated with time for us to remotely inculcate someone with time as an adult is impossible. So let's have schools



where people can come in we start them early age saying industry, you know being thrifty and by the way it's 9:26 right now. This other forms of time keeping were incredibly sticky to the point that in the 1970s people still watches were widely available still using knocker ups. They would sleep people in town come by they used pea shooter in 1970s in east end London. Pea shooter at your window. So desperate so uncommitted were you to go to work you would never get up on your own volition you had to hire this lady to drag you out of your bed otherwise no alarm clock would do the job. Believe it or not this was still going on in 1970s. A funny amazing window on to the stickiness of norms, other time norms.
And of course Indigenous time people like going back to last week's session hold it up as a count point to western time. As we know there's many Indigenous times many precontemporary clock time European times but those are very sticky. And this window on using time is an example allows us to reflect on the planning norms that we encounter all the time that are sticky and the norms that we would like to potentially replace them with. Here is a think-pair-share.
One of the more provocative ideas of EP Thompson he comes up with a compelling case of a norm that is sticky surprising. Time I thought that one wasn't so sticky. But it turns out it is. He says actually engineering or designing social



change because it involves sticky norms is really not a very prudent activity. I thought that is really interesting. He is taking the stickiness of norms so seriously that he is saying social plan willing that would not -- that would be a challenging activity. That is an interesting push on us who a lot of what we are talking about is I think we should have this norm and I don't like that norm, I'd rather have this norm. This is a broadside from one of the most progressive writers from the last century. He is one of the most radical writers of the last century. What does it mean for us that norms are sticky and maybe planning social relations that are so norm dependent is going to be a challenge? What does this mean for planning. Is this true? What implications does it have for planners especially social planners. Ruminate for a moment, discuss at your tables and we'll report back. Again, this may not be true. Maybe you dispute EP Thompson and it's not going to be so hard to change social norms and relations.
... [group work] ...
INSTR. M. HOOPER: Okay. Folks what do you think here? All right folks. Any thoughts amongst your groups. I do love the hubbub that emerges during these. Any thoughts observations that you came up with?
STUDENT: We were talking about how hard it is to change the social norm because it is sticky but I think for us in order for to completely change a norm I feel like it takes a whole



generation because we were using homosexuality as an example how great-grandparents didn't know what being gay meant but now everything thinks you are gay, okay, that's good. That is cool. At least. I feel it takes a whole generation for a genuine change in norm.
INSTR. M. HOOPER: I love that. Because there's this idea what is the periodicity of a norm change. We know they happen and this is sort of foreshadowing one of the main models of how norm transitions happen. We'll talk about that but they do happen but I think that is really great question. How easy are they and how much time do they take and I think an interesting question is are they taking more time less time or more chaotic at the moment.
STUDENT: To add on to Evelyn's point we were reflecting on Sorensen's article.
INSTR. M. HOOPER: Totally.
STUDENT: He talked about critical structures, major disruptions which can change norms and talking about COVID-19 or George Floyd were major moments that changed how we think about things and norms so maybe that wasn't a generational change. It was a time period.
INSTR. M. HOOPER: These paradigm shifts. What kicks something over allows it to become a new equilibrium which then interestingly probably is sticky. I think that is a really again they happen when do they happen? We know they happen



we can see them happening but then you know half the New York Times is dedicated to asking why did that happen. Name a norm transition. We are often surprisingly unclear afterwards. Usually quite confident that it did happen but not very confident about why it happened. Which is interesting for planners because we often talk probably to outsiders a little glibly. We are going to move to this new thing. I think other professions go, are you. Are they genuinely curious. Please tell us how you are doing that because we want to do something similar. Kayley.
STUDENT: We are saying that some of the perception of the reading was like he was almost arguing that you can plan social consciousness in that you know time standard time was implemented. Kind of dragging people kicking and screaming but it we all use the same standard time now but then we were talking about how it can be very top down approach and who is that for. And who gets to decide these norms. Is it for example the wealthy factory owners versus the every day people that are living their lives.
INSTR. M. HOOPER: To some extent because he has this great quote about how there's this push and pull. Yes that is the aspiration, own the other hand James Scott has another set of books, the estate author about these subalternate or underground movements that pose incredibility resistance to the norm changes. How long they can last is another matter. Can you



hold out forever. Potentially not but you can sure make it drag on a lot longer than the person thought it was going to take.
STUDENT: I think there's also the issue of moralizing norms and associated ethics with certain types of norms.
INSTR. M. HOOPER: Pound boundary work. Boundary work and norms are heavily involved. In planning let's not kid ourselves, if you decide you have to be very careful even though the Mongolia thing is about a different model of density the prodensity. You want to be careful. I got emails after that saying so you effectively are very bad man, you don't like density. You are like no no no. Because there's norms and there's boundary work and they are like oh e you have haven't made it through a planning program and good lord you are planning factum member you are anti-density. No, it's two competing ideas of density. Also I am not arguing for one, I was curious. Nonetheless it's a window on to the fact it's boundary work.
As we think about this one of the greatest papers I would argue ever written is DiMaggio and Powell. Iron cage revisited. It's not a very complicated paper. People looked at institutions around the world and said aren't institutions different and there was a zillion papers said this is different from that, this is different from that. It's true those are interesting papers they had this simple insight



which was you know what is really surprising is how similar institutions are. Going back to this idea of the hospital. Why does a hospital look like a hospital whether it's in South Africa, China, why can I tell what the hospital is.
Why do I know where certain things are without signage to that effects. And they had this simple insight, things look a lot more similar than one would assume. And they root their understanding of this in legitimacy. And Max Weber in 1905 had an amazing quote where he said the rationalist order had come to dominate. That rationalism would dictate the shape of institutions until the last ton of fossilized coal was burnt. Really great quote in 1905. They said no, actually rationalism isn't making things look different.
Some non-rational force is making them look the same. Their argument it's is legitimacy. And they identify three types of what they call isomorphism. Coersive, mimetic, and normative. I'll give an example. When I showed up at MIT for planning as a young Canadian fresh from British Columbia, they said so what artwork would you like for your dorm room, would you like a Chagall, Matisse, or what? I was like I don't understand the question. And I was like in my dorm room it would be a poster. I could buy a poster of a Matisse. No no you can have a Matisse in your dorm room. I was like that sounds like a terrible idea. Don't worry.
It's insured, if it breaks that's fine. I wasn't able to



compute what was being said to me. You can choose it doesn't have to be a Matisse can be a Chagall, it can be a Van Gogh. Okay. The reason is when we look at a museum it's a museum we understand museums they all look the same. Until about 1900 there were two ideas of museums. One was the Metropolitan, British Museum, Vancouver Art Gallery, even the Museum of Anthropology. You stand back, small piece of paper very interesting, excellent. For the love of god you don't touch it. There was another model of a museum fully legitimate they are running side by side that one you said I'm loving this vase, you picked it up and looked at it. You mind if I take this home for a few weeks. Of course, what is art if it's not to be used sir, enjoy. You should put the art a works of Sir Henry Moore next to a tractor. You could climb on the tractor and the artworks of Sir Henry Moore.
These were two models we find one of those models completely insane quite frankly. And that MIT art loan program for students is a holdover from that other model that idea that museums should be places of practicality, use interaction.
If the art gets damaged that is unfortunate that is why it's made. The original Buckminster Fuller image of the dome over Manhattan. I had the original above my bed. Still can't quite believe it was true. My roommates had Chagalls and stuff. It was outrageous. The rooms were filthy but there's Chagall above the bed. It was mad. Student lending art



program. The point is one of these is so legitimate that I can tell you what an art museum is without any signage at all. The other one I consider fairly irresponsible even though someone in 1890 would have been no. They would have said I got my money on that model. One of these got funded by very wealthy people and one of them didn't and one became legitimized by people who propagated one of these models and the other one didn't become propagated partially due to funding support. And there are DiMaggio Powell's argument is early adopters often adopt innovations for ration reasons.
Later adopters adopt them for legitimacy. Lots of examples of this. We talked about civil service reform and spoil system. There is this article by Zucker and Tolbert where they look at civil and service reform across municipalities across the United States, first one that did it says we have a major civil service in this town. We are giving positions to certain people of parties. These people don't know what the hell they are doing. We need civil service reform. They adopted it. The later ones didn't even have civil servants but to be a legit town you adopted civil service reform.
You did what Chiapas did and said well, we could come up with own thing on the other hand we could take the Mexico City plan, put our PDF cover and we are good to go. Civil service reform operated similarly.
They have the three models. Coercive which is



carried by laws, sanctioned. Memetic. The world is confusing place. It's unclear, have a little bit of sympathy for mayors and councillors. What do you do about a lot of these problems. One thing you might do is do what Oaxaca did. I don't know, the people in Mexico City seem quite talented I'm sure whatever they are doing is awesome. I don't know what the hell to do. I think we copy their plan okay. It's very confusing let's do it. This is mimetic.
Normative is carried by professional norms and standards. That is Mongolia. I am a planner. I can't look myself in the place if I have a wide open spans and a big tower, people say Mike Hooper is the new Corbusier. I'm going to do it the way we do it in planning school. Anybody want to give me an example of these isomorphism? In your planning careers this is an idea you are going to see all the time. Example of coercive.
STUDENT: In academic journals there is a certain structure that you have to follow.
INSTR. M. HOOPER: You have to have 8,000 word article citations in Chicago style, structured with these sections. Totally. So you do it because if you don't do it they say sorry your paper is rejected. Excellent example. What about mimetic. The path of the least resistance.
STUDENT: I am curious. Precedence would be.
INSTR. M. HOOPER: Totally. Copying. I think right here a lot of city



action is actually in this if you go Mumbai hired McKenzie, millions of dollars to say how do we become more like Shanghai. The question is Shanghai performing super well on these metrics or not. Wasn't part of the study. Shanghai people say Shanghai is super modern, clean. Therefore we would like to be like Shanghai. Please give us a 14 step plan for Shanghai. A lot of city planning action, the joke is let's get more like Copenhagen. What is Copenhagen doing. You emulate that. Modern magazine is how-to guide to be mimetically isomorphic. That is what a cool hip dynamic city ranked number 1 in livability index has. Normative?
STUDENT: Land acknowledgment.
INSTR. M. HOOPER: Sure. What is interesting there, this is a topic of considerable debate, some people say there a lawsuit at UBC saying it's coercive. Other people say well I don't really know how to approach this so maybe I'll just do one. Maybe that will keep people happy. Normative is one question is would I be taken seriously as a professional if I do, there's different worlds out there if I did or didn't do it. I think that is a great example. All three are somehow at play there. One of the -- for planners one of the most power powerful coercive is OCP, official community plan. Plans in BC walk, talk, smell exactly the same if you don't write it like that it's not OCP you are sent back to go, do not collect $200. This is straight up coercive isomorphism.



Your plan must look like this you are a creature of the province. Vancouver was a royal charter city. It hasn't had a plan or OCP until the last couple of years. Fun fact. It did not have a formally approved plan until two years ago because it's a royal charter city and not a creature of the province. They reached this agreement. They are following the OCP.
Mimetic gets interesting. Meiji era of Japan.
Everybody else is way ahead in industrial revolution, state modernization. Japan has not been engaging in that. They decide to go for it. I am going to send out officials around the world to find the best examples of every single thing you come back and tell me what is the best post office, navy, police force hence you have a German parliament effectively style in Japan. You have a British navy, you have French police, et cetera. And as the Meiji pledge said ... [reading]... and they have these amazing amalgamations of Japanese traditional and modern iconography showing the modernization of Japan.
Spent some of my youth in Taiwan. It's interesting to see the colonial officials of Taiwan have Japanese names. In some point they adopt full on European titles of nobility. Viscount, Marcus, Duke, et cetera. Because literally as part of the Meiji modernization they said in every European country do you know they all have something called a



Viscount. I believe our rank called whatever shall now be called Viscount. This is mimetic isomorphism.
This is professional norms. Anybody watch 30 Rock. Getting a bit dated. Thank you. I mean Jack Donaghy is a walking talking normative isomorphic person. Professional jargon, standards. For example, here is Jack listening to a good presentation.
>> Cross promotional, revenue streams, jargon, synergy.
>> That is the best presentation I've ever seen get started right away.
One little thing, instead of Miami make it Boston.
INSTR. M. HOOPER: But the point is jargon and planners we are fairly well known for our jargon. The socialization to certain vocabularies as Jack said never bad mouth synergy. And if you look at normative isomorphism in the Standards and Poors'
500 78 percent of 50 companies are connected by board members.	We are talking about professional networks, vocabularies, operating systems that connect closely professionals in a network. Standards and Poors. Planners in British Columbia, international planners, international planners working in Mongolia, Mongolian planners who studied at MIT. This normalization to professional vocabularies.
My favourite other example is commonwealth planning including British Columbia. Why would commonwealth planning be a triple whammy. I would argue that commonwealth planning is all of these coercive, normative and memetic. Why is that.



This is true of a lot of planning. Any suppositions?
STUDENT: Because a network of resource extraction and also opportunities to travel around to have uniform system of laws and such.
INSTR. M. HOOPER: Great. Nailed it. So far so that RTPI which is PIBC for the UK they had this amazing program called the imperial commonwealth planners summer school. It looks like a blast. Looks fun. They took planners from around the world. They all met in London. They had a hoot. They loved it. Hung out in London, socialized and the Botswanan chief of planner
-- this is preindependence and long post-independence. The Kenyan planner hung out with the Papa New Guinean planner, the Canadian planner and they had a marvelous time in London for the summer and they forged this strong shared understand of what is planning. What is planning to us. And not surprisingly it looks similar. So there's normative isomorphism in there. There's also mimetic isomorphism because if you become independent a lot of times people said we are going to change. But what you realize is this is incredibly complicated. This is so complicated. Do you know one system we are all quite familiar with. The system we were just using. Should we stick with that for another couple of years and lo and behold that British planning system keeps trundling along to the point where now if you look at the town and country planning act of Solomon Islands 1980, you look at Jamaica's town and country planning act,



you can tell they have the same name. And the text is virtually identical. Literally verbatim. This is true of every country. You also have coercive isomorphism thrown in...during colonial rule the government said you are going to be using the town and country plan of UK as your model. Then after you have these other forces that build on the already coercive structure to say it's a confusing world, we'll stick with it. When we meet every summer and hang out we have this shared language, let's keep going. So coercive, mimetic and normative isomorphism all reinforcing each other and this is true of Canadian law and Canadian planning as well.
So I am curious, we don't have to do this necessarily as a think-pair-share. Is planning -- obviously norms and isomorphism shape a lot of different disciplines.	As we talk about time, abstract idea, talked about Meiji era of Japan, museums and these planning acts. When we talk about planning specifically do we think planning is less susceptible to the power of isomorphisms and norms are more susceptible. I'm curious to know what you think.
STUDENT: Sorry, like them.
INSTR. M. HOOPER: Other fields. You can choose your own counterfactual.
STUDENT: Sorry. Let me think about that. I think I would say that maybe compared to some other professions planning is less susceptible to norms because it can be very place based not



to say other professions aren't but I think like medicine and law are very, very specific whereas planning is a bit more you have to adapt to the region.
INSTR. M. HOOPER: I really like this answer. The place basedness of planning, I think this is a good argument. I think here is a good topic this could be a theme for exploring in that final paper. You notice I'm going to keep doing that. That the place basedness of planning makes it less norm intensive or subject to isomorphism than some other fields. Let's hang on to that.
STUDENT: I definitely agree with that but at the same time I do feel there is a lot of isomorphism in planning we consider the fact we are all sitting here in this program that is accredited so we can become certified planners and there is a planning board that standardizes the way planning should look in Canada. There is a big level of isomorphism.
INSTR. M. HOOPER: I love this tension because I think you are both on to really important themes that go in different directions.
Normative, coercive isomorphism, double whammy it turns out accreditation is quite onerous and a lot of faculty meetings involve half people saying this is such a load, let's just completely get rid of accreditation. It's so stupid. The other half are like unbelievable, that is the key value of the planning degree. There's this tension here around the degree to which we should be place specific and not



responding to those broader forces versus doing just that and there's very different perspectives on that. Really interesting. Ajay.
STUDENT: Is planning is built on the de facto foundational norm of the property how you imagine it is does that make it more susceptible or less.
INSTR. M. HOOPER: I love it. Some of the things that you are doing in these place specific places are actually very relatable as they translate into other places, property, property transactions, the very things that law itself gets to the heart of attention around law, law is both quite universal as a phenomenon but has these permutations in each place. It is both unifying and disaggregating. You can talk to a property lawyer in Spain and probably understand a lot about what they are talking about. On the other hand you can't practice property law in Spain. There's tension around place specificity. There's tension around planning which relates to tension around law.
STUDENT: To add to that point I think it has to do with that fact that we are in a North American context. I know in Serbia their planning is guerilla warfare like. It's grounds of grassroots and there's limited legal proceedings from what I know, so I think like what Kayley said placed based our understanding in this context is more susceptible.
INSTR. M. HOOPER: It's possible that certain norms are tempered but I



think what is interesting is path dependence might be enhanced. I won't tell you why I think that is maybe they are going it go there.
STUDENT: I think related to that I think there's definitely a strong desire in planning for a great isomorphism ...	Come and go in planning where you can change now we are focusing on density everyone wants to adjust their things to density.
Now walkability is a big thing so we are going to shift to that.
STUDENT: I was going to say maybe to your point about being local we have prescriptions around how you get categorized as planner, planning technician, planner 1, 2, 3, that is across all municipalities have this. We have our own language. OCPs.
We all know what that acronym is. We have that.
INSTR. M. HOOPER: Planners are terrible for jargon. We don't know it because it's a norm. Taken for granted. You'll know it when you I use today, have a thing called thesis giving the way that worked in the term people had their rough draft of their thesis presentation proposal right before American Thanksgiving. You had to film yourself presenting your thesis to your relatives at Thanksgiving. My project is totally intuitive involves no jargon, no insider knowledge and then it was just absolutely priceless people are what the hell are you talking about. Actually it turns out it's quite jargon rich actually.



STUDENT: This is not a fully formed thought but adding on to Kristin's point the way planning is entrenched within the government structure so you got federal and provincial, municipal and the different levels of planning that occur within each of those levels of government that exists within the context of the government, so it won't look the same in different countries based on their government structure. How that factors in.
INSTR. M. HOOPER: Totally. A piece that I think is interesting for planners is a lot of fields that the norms institutions are often A spatial. We are quite spatial in planning. We forget how despatialized, most fields are because spaces are... the very fact that most of our ideas have physical manifestation does create interesting lock-in that makes a lot of shifts that we talk about harder so that idea of path dependence it's harder to overcome when it's embedded in every streetlight, in every sewer, you know, cover, whatever there's there physicality of planning has interesting implications for path dependence.
And path dependence Sorensen has this idea he is persnickety about it. He feels that planning doesn't really think enough about why we are where we are and how you get to where we are. I do love, he drills this home consistently.
I want to give some examples of physical manifestations of path dependence. Anybody tried to buy a butter stick on the



east coast versus west coast? It's fascinating. They are different phenomenon because the machines at one point they had to replace them on one side of the country. It became too expensive to replace the machines so effectively there's two types of butter in America. Stubbies and the Elgin block. And the people in both camp have no idea that the other type of butter exists until if you go to a grocery store in Boston you see San Franciscoans say what the hell is this. These are two normative worlds that are created by this physical path dependence. And Sorensen has these important ideas which there is an article which is a bit -- I didn't include it but article by Pearson on path dependence is interesting. I think it's in the additional readings but two reasons path dependence exists is because there's returns to scale. Once you invest in one intervention there's returns to scale to continuing to do it. And that creates positive feedback. One of the greatest examples everybody agrees that combined sewer overflows are a terrible idea in cities. Unfortunately every place in North America has designed their system around this. Even though we know it's suboptimal changing is hard, we are locked in to continue to invest in this physical structure because of those existing returns to scale.
Two famous examples I think you all know this about the qwerty versus the dvorak keyboard. Qwerty was to stop



those physical keys on old fashioned typewriter from not getting jammed. Nothing to say about finger strokes. It's terrible for actual manual use of a keyboard. Dvorak is much better. Since everybody learned to type on this it's hard to make the switch and every so often you'll see a newspaper or somebody saying hey, time to go Dvorak. You go to Staples maybe I'll do it. Actually I won't. And there we are.
Similarly railway gauges are based on those coal carts that people used in mines in the UK in the industrial revolution. Gorge Stevenson and his first steam trains.
That is the gauge we continue to use even though it makes zero sense for high speed rail system in Spain. You don't want to have an opposite gauge on a border. You take the entire train off the track, lower it over on to the new wheel base and lower it on to the gauge. That was less about the rationality of the gages but stop Russia or China from entering the other country on a consistent gauge.
Really interesting example going back to time in the French revolution people realized our sense of time is not entirely rational. People were playing with metric. They thought we are doing metric weights, metric lengths, what about what metric time. 100 minutes an hour, 10 hours a day. We change all the months to be like Brumiere, mist, frost snow, et cetera, and you can actually still see clocks that have revolutionary time. Effectively metric time and people



were we are going to shift this norm folks. I am pretty confident, although I would actually admire this if any of you are operating on revolutionary time that would be impressive, but nobody uses this because it was just like they realized, you know, we are never going to shift this norm. So let's not do it.
Two other interesting examples. Really cool paper by Jedwab which looks at settlements in Kenya. The rail network doesn't exist for passengers. If people don't rely on the passenger network, towns that a hundred years ago that were built for rail access should no longer be dominant. Let's see if there's a difference. What they found is no, the path dependence of having invested heavily in a town 100 years ago means that it continues to out perform and dominate other towns even though the rail network on which it was premised no longer exists.
And then two really interesting examples. Econ has done something interesting. They take the things we've been talking about right now and made it an entire field. Some of the findings are fascinating. This paper by Alesina looks at hoe versus plow cultures. What they found in cultures that are hoe based have much higher levels of female participation in the workforce now because of that gender parity that is involved in the traditional forms of agriculture. Whereas plow cultures continue to be male dominated because that is a



male dominated form of agriculture and this persists to the point where even in the United States you can see this difference currently in terms of gender parity in people from hoe versus plow cultures in the United States and present day. There's a lot of examples like this. Going again to the persistence of norms and that path dependence the
long-term consequences of norms over the very long term.
Nathan Nunn childhood friend of mine has a very famous paper. Some people say he may get the noble prize in economics. He looked at topical variation in Africa. What he found is that the topographical variation during the extraction of slaves from West Africa because you literally had more places to hide with more topography means that places with more topography have much higher levels of economic develop development and growth now. So again this long term impact path dependence of decisions, behaviours, institutions hundreds of years ago can persist over the extremely long-term. Hundreds of years even thousands
of years.
So I want to stop by just talking about one of the main models for norm change. I think we all have a sense that norms matter they pretty sticky but how do you change them. Finnemore and Sikkink article is powerful. It talks about one of the main way that is other fields argue norms can shift. And they have this important framework norms



involve standards of appropriate behaviour, what is called a logic of appropriateness. Taken for granted they are appropriate. That is point number 2. The standpoint of those who promote them there are no bad norms. So their argument for what a norm cascade looks like is there's three phases starts with norm emergence. Then there's the norm cascade following a tipping point, and finally internalization. This is their argument for how this happens going back to the earlier comments, maybe it was Genevieve, I can't remember how do these actually happen. We know they happen but how do they happen. And the first phase, the argument is this happens due to persuasion by norm entrepreneurs which raises the interesting question for planning. We spend time saying in our field who are the norm entrepreneurs who persuade other people that a new norm that you haven't considered is good. Sometimes they are successful, sometimes not. Sometimes we consider them heros, sometimes we consider them kooks. They call these people meaning managers or architects. People that are trying to create new ideas and promulgate them using framing. Some examples would be before Henry Dunant had the idea that a injured person or medical personnel in a war should be considered neutral and not bombed. That was not the case.
He had this outrageous idea that when someone was injured on the battlefield rather than killing them you should -- they



should be considered now neutral and both sides would help them and he founded the Red Cross which was considered rather outrageous proposition but now through this process of persuasion and meaning management has very broad legitimacy around the world.
The second phase is socialization through which norm leaders compel other people that this new idea merits being followed. They could be charismatic individuals, planning agencies, city governments, foundations. They proving social proof. Building a case that doing what this norm demands is normal and good. And in this case you are looking -- when we talk about meaning managers, here you have epistemic leaders who start to adopt these norms and give it credibility. So it's not just a kook sort of coming up with this idea.
Actually this is this is on to something after all experson exepistemic leader, seems to think it's valid. Maybe I should follow it. This is phase 2. Then you have internalization where these become normalized, habitualized, institutionalized taken for grantedness. No longer an extreme or bizarre claim. It's now taken for granted this is it what we do. Now to kill someone on the battlefield is an outrage. It's literally outrageous because it's become so normalized the new norm is deeply entrenched that we flipped perspectives on it. So I'm curious from your perspective who do you think these form entrepreneurs are, might be in



planning?
STUDENT: ...
INSTR. M. HOOPER: He is very good. What a good answer actually. I was not thinking that at all. But that is such a good answer.
Some might say his whole deal he didn't build very much. What he built was often the opposite of what he said he was going to build but one thing he was doing day in and day out was being a norm entrepreneur. Meaning managing he would hate this. He would absolutely hate it, but yes, my office neighbour at Harvard was a guy called Edward Settler. He died at the age of 100. Did I already -- I'm becoming old. I'm not 100 but maybe I am getting close. Worried I told you this. He gave a talk. It was called perspectives on Corbusier. Because when you went to it, instead of it being an academic talk it well, Corbusier told me. Well, I heard that Corbusier. No, that is not true, he told me otherwise. I thought this is what I'm going for. To be so old that you say no, that is not what Frank Lloyd Wright said. He told me over lunch something completely different. But Corbusier, meeting manager norm entrepreneur extraordinaire.
FROM THE CLASS: With planning researchers academics.
INSTR. M. HOOPER: We sure would like to think so. Whether we are or not.
Good question. Do you have someone in mind?
STUDENT: Not specifically. I'm curious about the relationship between research and planning and how that is applied in real world



practices if there are strong precedents or knowledge kind of developed within institutions that is brought out and changed the way that is we plan.
INSTR. M. HOOPER: Totally. A lot of these planners that we talk about who were professionals, one great thing about planning is lot of the great planning practitioners were also academics. Our field has had a tradition of being much less compartmentalized than many fields. That is the influence of architecture. There is a great influence of architecture on our field is that -- I don't think it's as true now, right now, but historically in our field we have had much less clear separation between practitioners and scholars. It's a great thing. I wish we could go back to that. But some of them, I'm thinking of a guy who I also worked with John Demjanjuk he is a scholar. Lovely guy. I worked with him.
He designed Milton Keynes in England. One of the great or not great new towns of the world. He created the idea of the new town, the modern new town. He built the most famous very modern new town. A lot of people hate it but he was a scholar, practitioner. It was blended. It's a little the case now. Even until 15, 20 years ago it was more fused.
STUDENT: This is out of scope answer but I think activists. INSTR. M. HOOPER: Totally.
STUDENT: A lot of hallmark legislation that influences planning in the States came through mass movements.



INSTR. M. HOOPER: Jane Jacobs. Another counterpoint in some ways to Robert Moses Corbusier doing something similar which is bringing new ideas, cultivating them, putting them out there. As people may know, Jane Jacobs had a lot of idea. Some planners loved. She also was really frustrated with planners in Canada. She moved to Toronto was peeved that planners in Canada didn't do more stuff ironically a little in the Robert Moses vein. Complicated person, wonderful person, but that was another idea she was putting out there. She was going back to the example of Corbusier. She put out lots of different books, lots of different ideas, going off in different direction sometimes competing directions putting them out there saying pick this up, run with this. It's a good idea.
STUDENT: Larger scope planners in the global north having more of influence on ...
INSTR. M. HOOPER: Totally. It's sounds pretty appealing. I even have slipped into now think being good norms but there's a lot of other norms that people thought they were good because no one was like, here is a horrific norm for you. Here is a great norm, it's called adopting the town and country plan 1928.
This idea of, yes, people in power can be more effective norm entrepreneurs. What about this epistemic leaders the people who shift the conversation pick up an idea, any idea in planning who those people might be.



STUDENT: Us.
INSTR. M. HOOPER: I love it.
STUDENT: Students.
INSTR. M. HOOPER: Students. Like a student movement. It's usually someone with clout. And I think you have clout. [Laugher]
...	1968 student movement. That was epistemic leadership been in ha book, Marx suddenly came on the street due to student leadership the occupation of the faculty club here in 1968. It could be epistemic leaders could be in a funder like in the case of the museum I was talking about who put their money behind a model. Another time it could be putting political capital behind an idea. Political party, movement.
STUDENT: I think board and council and committee members are -- they are usually the gatekeepers when it comes to approving or denying...
INSTR. M. HOOPER: Yes, which is interesting. Charismatic those could be mayors could be councils or councils might found themselves ineffectual in this regard and looking for other people to give them that political. It depends on the dynamic of the place. I think that is shows how not going to be consistent who that epistemic leader is. Could vary based on context.
Could be a mayor, council. People are now in New York, looking to charismatic leader. Here is all these kind of wild ideas percolating around suddenly epistemic leader in New York says these could have traction. I'm going to talk



about implementing those people Cincinnati and Edmonton and Red Deer, yes, let's do that. So there is that epistemic leadership which can take many forms.
STUDENT: I would say professors or teachers or institution that is are teaching us the students. I think I forget which article it was, I think it was DiMaggio when he was talking about how homogenisation is happening because students all learning the staple things so when we go out into the world we all have same ideas about the way things should be done we continue to implement these norms so I think that teachers hold all the power as to what kind of norms they reinforce or choice.
INSTR. M. HOOPER: Potentially. Certainly memorable teachers. I'm thinking of Richard Fineman, who people even outside physics know because he had this sort of ability to compel people about ideas. Interesting question about whether that is the case as much anymore despite the rise of social media. Is the power of the university still able to provide that epistemic leadership. Good question. I sometimes in my darker moments wonder. A great example, duelling. If you want to look at this. How did they take duelling seemingly ridiculous practice and get to a new equilibrium where it was inappropriate. They did it by actually in Kentucky to this very day you have to commit when you run for elected office not to duel. So they used a bunch of different mechanisms to try to overturn this seemingly bizarrely sticky norm of



dowelling.
STUDENT: I saw a story recently they also started using fake bullets so people could get them a competition.
INSTR. M. HOOPER: Interesting. What I read is sort of similar.
Machismo. They said basically it was unhonourable to not duel so that locked people in. They said what actually you can't run for office if you duel and running for office is honourable so people would say god Alex, I really wanted to duel you. I really did. Unfortunately I get that is honourable but I'm super honourable I'm running for town council and that is going to prohibit me from meeting you at dawn on West Mall. But otherwise god, I would have loved to. So using different forms of honour against each other. It wasn't enough to say guys, stop duelling, please. That was not apparently compelling.
So on that note what we'll do is take 10 minutes break we shall return for the case and we'll explore some of these ideas of norms path dependence et cetera. In more detail, see you in 10. 7 past.
... Break ...
INSTR. M. HOOPER: All righty folks. The premise for our assignment here our case is pretty straightforward. There has been a large earthquake in Haiti you'll see a summary of the case it gives a brief overview of the case. You have an opportunities to talk to the head of the World Bank or senior official in the



World Bank in Haiti. She is really torn as everybody working on post-disaster planning is whether it's Vancouver, Burnaby Jakarta or Haiti. There's certain norms that are running up into each other and very unclear how to reconcile them. One norm is related to a global commitment to something called the new urban agenda that we should root our planning actions in the urban context in social networks jobs familial relations that the urban is important. Something that international planning development planning had not recognized to a great deal. It is predominantly rurally focused. New agenda says cities matter. It applies to the city of Vancouver, we wrestle with this. So after a large earthquake they are wondering where to put shelter. Should they respond to the new urban agenda and put it in the urban context. That is Delmas 33. One site. More urban, more hectic. The other norm is emerging is standards of health, hygiene and well-being matter so there is a new paradigm called sphere. Applies in Vancouver as well as Haiti. That is post-disaster situations we should actually make sure that we take care of the well-being of people which sounds pretty basic and that there's certain standards that we should meet about personal area per square metres per person. Access to air, access to water, access to bathroom facilities,
et cetera. And this pushes us out to a more suburban area Corail Cesselesse. There's strong normative pressures on



both of these and you can only choose one. The question is, what should I do. Where should I put my support for housing. Should I go for the more urban site keeping with the new urban agenda. Should I go out to the countryside where it's clear tabula rasa easier to intervene. I can meet global standards, but no jobs, no social networks. How do I trade off think about these two options. What do I do. This is a realistic question. I've been asked this many many times.
Sarah who you will meet has been asked this many times and you will have a couple of moments to put to her where she should engage and why. You will have until 40 past. Half an hour. Four groups. Read the materials and come up with a very brief talking 4 minute synopsis of your take and why.
Where should she focus and why. It might be that this would take even more bucking of norms, maybe neither of these or a combination or whatever. She is very open to other suggestions. That would take more norm entrepreneurship on your part but don't feel constrained to just one of these.
That would require more creativity. I'm going to count people off to four. Two groups in here, one group in 121 and one group in 142 group 3 and 4 and 2 opposite sides of the room. Or lobby. 1, 2, 3, 4. 1, 2, 3, 4, ...	If you didn't remember that you go to another group not the end of the world. 1 and 2 in here. 3 and 4 in other two rooms. Or lobby. You have half an hour to review this. I'll pop



around. Answer questions you have. What do you think should be done and why. How do you grapple with these norms and expectations, should you adhere to 1, reject the other or do something else.
>> Is the material we are meant to read on Canvas? STUDENT: Under file.
STUDENT: Any initial thoughts?
STUDENT: We may have to discern the point are we trying to get people settled long-term or trying to get them off their feet. Off them feet you want them near the job settle long-term you want them far away. That is the core tension here. I tried to do a pros and cons list but kind of shit, four things.
Total. What do you guys think? This is very realistic. This question was posed in a hotel bar this is where many consultants and planning projects are hatched, there is the minister, you have 30 seconds. You think this is preposterous. 30 minutes to review this and 4 minutes to present. That is 27 minutes longer to review it than most people have 3 and a half minutes longer to do the pitch. Not to be depressing about it.
TALYNN: ...
STUDENT: So is this one step in the plan or is it like the whole plan kind of thing.
TALYNN: ...
STUDENT: So sorry the long-term versus short term is that what.



TALYNN: ...
STUDENT: Like Delmas or further away Corail Cesselesse. Yeah. Totally. Where obviously Delmas 33 is going to be so much more chaotic whereas you are going to have control over how you operate for the one further away but are you taking them away from potentially all the service that is they are going to need and their families and roots I guess.
STUDENT: Could we have a shuttle bus that goes in between.
STUDENT: How long do you think it would take to get from one side to the other with the informal settlements.
TALYNN: ...
STUDENT: Okay. So 3 hours commute daily.
STUDENT: If you implement it as 3 and you have a whole bunch running every day I'm really stuck on one of them is muddy and sloppy which is terrible one is you've got wide open spaces how to you bring some of the services there so not as many people have to travel back and forth.
TALYNN: ...
STUDENT: Especially the gang control that part spoke out to me they have a big 80 percent of consult is now under the control of gangs so you are not dealing with just formal institutions when you are talking about your settlement. You are also talking about how you are negotiating with local gangs to secure safety or --
STUDENT: Give them jobs.



STUDENT: Yeah. I don't know. So I think that that is probably going to be more of an issue the closer to town you are but I don't know.
STUDENT: On the flip side I think is it maybe I misread it, are the majority of this population coming from the city centre?
STUDENT: I don't know if it says that.
STUDENT: I think if they are coming from city centre you stand to disrupt a way of life too which is risky for a migrant population post-during a recovery situation.
STUDENT: Yeah. Do we know? I am assuming -- I would assume it is like a real location from city centre.
STUDENT: Or something proximately. Is there a tsunami with that earthquake too?
STUDENT: Probably.
STUDENT: Then city centre is right on the coast. So.
STUDENT: Unstable land. I feel like Corail Cesselesse may be better just on a purely like wide flat area of gravel stable soil, says other camps that you can people can maybe find people that they know in those camps instead of being stuck in the thick of it all and having to travel out there anyways to try to find people. I don't know. I like the idea of having connective artery so people can come in and out of town.
STUDENT: If they need to.
STUDENT: But I'm thinking of aftershocks, being on unstable soil during after shocks is not a great way to go. Is my two cents







TALYNN: ...

because I know that there are a lot of aftershocks to deal with after an earthquake.

STUDENT: They are looking for in Delmas, fear standards, Delmas is closer to that standard but it's too dense so I think what if we already talked about shuttles that go back and forth between these, so what if between those 2,000 we split. Delmas is like a pilot camp basically the community has a choice.
Families that are much more in the every ways but the higher the priority they could choose to stay? Delmas and work on pilot program and which is also a greater -- depending on size and place it's great to implement this fear standard.
And capture the donors and interest. But the majority will go to Corail Cesselesse camp and but the problem -- bless you
-- the problem with it is there are no jobs but people will leave so what if during that time the camp needs to be set up, there needs to be construction going on. There need to be school and clinics going on markets. So if those people could actually work on that project while they relocate it might eventually work out short term. And for the long-term we'll need to implement more markets or zones specific businesses for them and make sure the shuttle is convenient enough, maybe a rent shuttle or communal shuttle which reduce the costs of the shuttle because the donors can manage between these two so it's better to split rather than force



them into one camp.
STUDENT: What if the construction ...	The families prefers to go out there so they have their jobs and being out there and you bring the pilot program.
STUDENT: Yes, and gradually bring the pilot program towards Corail Cesselesse but Delmas needs to work on that pilot program first. So it could secure the donors interest that it works.
STUDENT: So you are thinking Delmas first people are situated there first.
STUDENT: Simultaneously. Delmas prioritize the families that needs more will remain in Delmas. And we will work on the pilot program for Delmas implementing the fears for Delmas first. But for the Corail Cesselesse like they will gradually relocate there work on the construction and building the camp itself and stuff so that will produce some revenue for the families and not feel like they want to leave and stuff like that. But that is a long-term thing.
INSTR. M. HOOPER: One interesting thing she may ask you is these standards are really interesting because some of these you don't want to be anti-standards that feels not great on the other hand the standards that you are rebuilding at are often much higher than other people already live at in this community. So there's kind of like an interesting philosophical tension about an uncomfortable tension because are these standards appropriate to this place and do you want



to be the kind of person who pushes back against safety and hygiene standards and nonetheless I think everybody would concede these are way higher than anybody is basically currently living at and what anybody would generally build without these standards but is that a problem? Is that a great thing? This would be a model for everyone or does it mean that the standards are somehow maybe you should avoid or should you embrace them. Every person including in Vancouver is wondering about this. How seriously do we have to take these sphere standards, are they a good thing or total nightmare.
STUDENT: Which is great that Delmas -- well, Delmas is smaller than the Corail Cesselesse camp so it's great to run this pilot and see if this sphere standard or standard works for those people specifically or are those standards actually a norm and those people will require something else. So through their daily living you will eventually see how the standard works for them. And through the way they live is the way they tell. They do not have to write the standard but the way they live will tell you if the standard is right. For example you say they need to basically have spaces between camps for fire evacuation and stuff for I don't know, 3 metres or something, blah blah like that and what if they have another way to actually go around that. What if they cluster and still work out so it will answer the question do



those standards work. And once you have those new things from people living there, they could implement it in Corail Cesselesse camp and it will eventually create a new standard specifically for those people.
INSTR. M. HOOPER: One question is is there a way in a very dense environment to somehow creatively meet these standards even though it's impossible in face. One thing about the type of people that fund post-disaster response they are real procedurists. They are not what I would call hyper creative. How do you make creative pitches to that group. We have 32,000 tents, the tents are exactly the same and how do you do creativity in that space is there a way if you were suggesting something creative, how might Sarah pitch that where she goes to them, a lot of her funding she's going to go to the Netherlands or whoever I have a team one thing is how she make that is pitch to the people who pay her. I've talked too much.
STUDENT: I have a wick question for you guys I'm trying to interpret the area slash per person underneath each option and so is that referring to what is essentially possible for us to build?
So theoretically in that case would it even be possible to try to move to sphere standards if Delmas 33 if say the max is 2.9 metres per person.
STUDENT: How the Delmas could achieve this sphere if the area per person is low or something.



STUDENT: My question is so the sphere shelter standards set out standards and they are given these numbers. The options we are given have constraints on what is possible in these spaces.
STUDENT: The standards are minimum 3.5 square metres per pen. STUDENT: Delmas would not be able to meet.
STUDENT: That is the case for the slope and spacing as well almost. STUDENT: That is creative part. How do you creative this space.
STUDENT: I think you can work around how many families they want to put on Delmas, so work around the numbers like reduce the number of families, families that are living could achieve the number, the square metres that the standard requires. So it means basically means less family lives in Delmas.
FROM THE CLASS: You are proposing splitting up the 2,000. STUDENT: Yeah.
STUDENT: I agree.
STUDENT: I think it's a good idea honestly. I think that it's nice to have a bit of a staggered approach you don't have 2,000 people descending on a site that is bad for them and
service-wise but staggering and giving people choice as well. I think people who don't want to be there not cause more destruction rather than chosen to be there you are going to be respectful about that. So it's a good solution giving people agency in a situation that has taken a lot of their agency away from them.
STUDENT: It's also can cheaper to build on flat land which Corail



Cesselesse has.
STUDENT: I think geographically it makes -- just post-earthquake it makes sense to be building on solid land. I don't know. Also what if you try to be creative and then it doesn't work out.
That's extremely ...  I don't know.
STUDENT: How is this creative playing out.
STUDENT: That is what I'm wondering. I don't know. I feel like almost like yeah, it feels kind of disrespectful to people's whole lives to be we are being creative but it doesn't work, it's just an idea.
STUDENT: Creativity include levelling out the gradient or the slope or something so then maybe that would be more of an option. Or is that kind of like outside of the scope of what you would have to spend.
STUDENT: I guess you could but if you look at Delmas 33 currently you have to displace all of those people to do that. It feels like ...
STUDENT: Yeah.
STUDENT: I realized that Delmas is a very significant fire concern.
Which is a big thing especially because they have no NGO who is actually in charge of the camp. Which means that it really can't be a long-term situation which is unfortunate because it's so proximate to employment that is how you would get people out of the sticky situation. But it might be approach moving people over to the wider realm and trying to



establish the locality of some sort.
TALYNN: ...
STUDENT: There are multiple camps in that area in Delmas which makes it quite a bit more difficult to devil it into a solid building of some sort.
STUDENT: Can we offer incentives like food or cash to get them to move to a better place with long-term health benefits.
STUDENT: Probably yes, and security as well, they face a problem with security, they are under gang control and if we could promise either some aspects from those like jobs, cash, security, medical health, that will be promising to most families. But make sure it sounds promising enough and it works. That is the problem because they wouldn't want to relocate with something that is in plan. They would want to see something that is started I guess. So it's another problem how do we start that.
STUDENT: A pizza also.
STUDENT: Is it determined these folks are being moved or up to them.
STUDENT: Do not want to force. It's more like those 2,000 people or family we want them to have a choice and decide where they want to relocate and decide on how many families could stay in Delmas. So I would say approximately maybe a few hundred families could stay in Delmas and the rest of the 1,000-ish will have to move but we need to be creative with both sides.
INSTR. M. HOOPER: About 7 minutes folks.



STUDENT: I really like your idea. STUDENT: Splitting them.
STUDENT: There's an opportunity for choice too which is kind of allowing some autonomy for the people that you are making decisions for.
STUDENT: So is our proposal to invest in both sizes. STUDENT: Split.
STUDENT: Money? STUDENT: Yes.
STUDENT: Temporary in one whereas a physical account in another my personal thought. Delmas might need to be temporary in nature and then what is the other one, CC can probably be more physically into for infrastructure of some sort to create.
STUDENT: I like the staggered approach, this is coming but make sure we have some services in place for those people that are coming in so that you are not just having to scramble once you get there. So we want to -- I don't know if I would say 50/50 split of funds. I would say 65/35.
STUDENT: According to the land I think it's more 30/25/and whatever my math is bad.
STUDENT: Like 75 for Corail Cesselesse. STUDENT: So good at this.
STUDENT: I like CC.
STUDENT: CC is better than Corail Cesselesse.



	STUDENT:
	Also on
	this email.
	

	STUDENT:
	Already
	making acronyms.
	Okay.
	Staggered.


STUDENT: Work in phases I don't believe would be achievable in one go.
For the core infrastructure that we want to implement on the CC side that will attract a small amount of family, promising work, jobs construction to build clinics stuff like that.
And.
TALYNN: ...
STUDENT: Yeah yeah and then gradually people will relocate so it's more in phases rather than ...
STUDENT: I do wonder if people are going to get stoked about the idea of moving out of such chaos.
STUDENT: What if you give them some agency. Like we are going to paint a mural or you have an opportunity to make it your own, yeah.
STUDENT: Like personalization of the space.
STUDENT: So it's not here we are forcing you into this space, here you get to have a say and you get to personalize it to what is meaningful.
STUDENT: I like that.
STUDENT: Temporarily situation do you think it's possible to densify using the air space like maybe longer tent of ham mocks and stuff.
STUDENT: Endowments.
STUDENT: Are you proposing 50/50? STUDENT: It's more like 25/75 or.



STUDENT: Delmas as a temporary settlement. But one thing I'm concerned about is sanitation issues. Because of how dense everyone is going to be located and if you look at the slide it says very few toilets. I'm concerned that there's going to be a lot of sanitation and potentially health related disease issues.
STUDENT: In the Delmas.
STUDENT: When you talk about that 25/75 split we are putting 25 percent into people who are moving to Delmas site we are looking at sanitation that is where we are putting our money towards with the aim to get people out of there and into CC. On their own time when they are ready but have ...	When they choose to make that decision.
STUDENT: I feel like the Delmas option should be a temporary option like we should invest more time and money into something ha is more long-term for sure. I would say 30/70 or 20/80 investment-wise.
STUDENT: Are any of the funds available to provide more toilets or.
STUDENT: I think what we are we were saying is going to do a staggered approach and put 25 percent in the 33 and 75 percent in the new location.
STUDENT: While there's ...	People even though it's 25 percent is that what you meant by ...
STUDENT: I feel like given the topography of that site there's very little adaptive capacity and no resilient infrastructure at all so I think we should provide the basic services for that



it's very temporary, very short-term and invest in something that is more resilience for future earthquakes.
STUDENT: Right.
STUDENT: Temporary housing, communal toilets and stuff considering that Delmas is already very ...	And we couldn't pull them out and service the land in creative terms so maybe proposing temporary shelter that is not -- that is fire proof or at least including if there is a fire so it would be steel and stuff and built on stilt like raising it. It's easier than levelling the soil and all that problem I guess.
STUDENT: That is ha they did for this building.
STUDENT: And it ends up how many years now, this building. STUDENT: 50.
STUDENT: Okay. Temporary.
STUDENT: And the Delmas has a higher water table and also with the steep slope it's going to be difficult to put infrastructure in the first place if you think about a lot of the surfaces it's going to be impossible. Going to be a big investment if you do that. So why not just invest in infrastructure in the new place with more stable ground and stuff.
STUDENT: I think for me what I'm thinking is a population split you are going to have people who are families and people who are single specifically maybe just a couple. Sorry boss. So you do want to temporary facility for you want to have space to develop without moving people around constantly so you have a



little bit of space in construction maybe for family oriented at CC and you have families move there and establish their roots first. People in single can start off in Delmas and be moved lay later. Less uprooting and delve less resources into Delmas. Focus and sanitation, toilets that can be set down later and families will get more structures you are typically trying to find steady employment or raise kids places that won't put them in precarity. That could be option population splitting.
STUDENT: You say families would have property to move there first.
STUDENT: The other concern is if families moving to the permanent with less jobs and schools that is going to be ...	They are mostly around Delmas.
STUDENT: I hear you but I feel didn't it say the investments around that area so maybe those supports are already available because we've already had movement in that region, maybe we can create for of a network approach, leverage the different organizations that are operating in those areas in the... does that make sense.
STUDENT: If we are doing the more permanent option we have to also think about building the other services schools, jobs and other social services so that is going to be a huge investment.
STUDENT: Does it make more sense in that case to have single people or people who are able to partake in physical labour to start with the building to move so that might be quote/unquote



separation of families but that way like you can have the building of what is the other place, CC concurrently happening with the understanding that they will be reunited obviously and that way you are not putting the strain of schools necessarily there.
STUDENT: Creating a workforce at CC. That way you can have single people can have employment at CC without having to depend being at the city centre they can work construction if able bodied and still available ...	For Delmas because near the city centre you are still available ...
STUDENT: What are we doing?
FROM THE CLASS: Densification. D densification. STUDENT: Are we effectively splitting the funds ...
STUDENT: I want to make sure we are on the same page. ...	[Inaudible] [numerous speakers at once]...	Staggered relocation phased into CC so that you want to build up overtime but not be overwhelming.
STUDENT: If somebody else wants to ...
INSTR. M. HOOPER: Okay everybody. Let's do this. So folks I'll give a very brief intro to Sarah. But in some ways I've shared with you her background in the materials so you know who she is.
She knows who you are and we'll move pretty quickly to hearing your presentations. I really liked hearing your discussions your back and forth lots of good ideas in your groups. And it is my pleasure to introduce Sarah Taluy.



Sarah is the very senior manager with the World Bank in Haiti. She is extremely familiar with Haiti -- she is Haitian -- with Port-au-Prince and there we go. The dongle. Has there we go. We are back. Very familiar with these issues and wrestling with these shoe issues like so many planners policymakers are she's keen to hear your thoughts about how to weigh the different tensions in this case material and I think without further ado I'll ask group 1 to come up you'll have some questions from Sarah she'll put some question to you and we look forward to hearing your ideas.
Sarah I bring you group number 1.
STUDENT: Hi Sarah. I'm Alex and here representing group 1 nice to meet you and our condolences for this disaster that you went through we appreciate your trust in us to help solve this problem. The goal that we developed based on the scenario that was provided to us was to house 2,000 people and one of the initial questions that came up for us was this going to be a temporary housing of 2,000 people or a permanent residence that is an assumption we made this would be a temporary and if the your agency goals are is to pivot for more permanent residence it might change. Our recommended selection for the new housing site would be the urban site at Delmas 33 I believe and our rationale for this choice are primarily this site seems to would be closer to a variety of service that is would help the new resident community thrive.



Firstly perhaps more tied into the sewer, waste water, water infrastructure kneed to support a new community despite the fact that the current infrastructure seems to be substandard. That would be one of the chief investments we would recommend in the area.
Secondly, this site is closer to a lot of the historic and future opportunity that the community residents would enjoy so since I believe the group of folks from the city centre this urban site is closer to their prior lives we believe that relative to the more rural site this would provide a better access to the community and resources that still exist that they might be used to and further as this city recovers from this disaster we believe that the capital will still be a source of economic opportunity so being located closer to that opportunity we believe would be better for this group. And there are some downsides to this site.
The relative to the rural site the standard of habitation would be lower. The site is smaller and is environmental standards might be lower but we believe in the interests of time and for the shorter time scale required for this temporary housing solution that the urban site is superior. Anything to add from my panel of experts? Thus closes our presentation. Do you have any questions for us?
>> Thank you for your presentation I appreciate the sympathies post-this disaster. You made some very valid points on the Delmas 33



location the biggest concern that we are having right now for Port-au-Prince however is that there are gangs that are closing in on the capital Delmas 33 has so far been it hasn't been captured by the gangs but they are very close so what would be the measure that is would be put in place for security and potentially evacuating those -- this shelter situation should the gangs you know, get there.
STUDENT: Thank you for sharing that emerging constraint. Any thoughts from my group?
STUDENT: Hi Sarah. My name is Kayley part of group 1 nice to meet you. One thing that we discussed in our analysis of the two sites was the access to public transportation and so the more rural site had costs associated with transportation so we felt that would be cutting people off economically. Similarly that could leave people more vulnerable to gang violence if they are closing in on the city being a suburb. I would think would make them more vulnerable so having them in the urban centre could be a way to have that community connection resilience with either of our approaches we would need additional funding for transportation. If we were to a rural Suburban settlement we would need better or cheaper access to transportation for the residents similarly for evacuation that would entail additional funds to develop that plan and create a transportation corridor.
STUDENT: What is the government's current response to this escalation of



gang violence?
>> They have not been very effective is where we will leave it. As we say every year the territory that is not controlled by gangs has shrunk so we are now Port-au-Prince is 80 to close to
90 percent controlled by gangs so yeah, it's the space is closing in. The safe spaces are closing in.
STUDENT: We will take that under.
INSTR. M. HOOPER: Sarah, operating here as a bit of your flung key, I know one thing you often tell me is the sphere standards are opportunity and also pretty much of a constraint. And I was wondering operating in Delmas I was wondering if you were curious how they should pitch maybe would they be able to meet the sphere standards and if not how would you pitch that to the people you need to go to to get political and financial support putting that to the team. Because I know that is a question you often -- how should Sarah is she going to be able to meet the sphere standards or is she going to violet them is there a way to pitch that to her audiences.
STUDENT: We definitely talked I'm Daniel bay the way nice to meet you.
We talked a lot about the sphere standards one of the things we talked about is the validity and their goal to improve living conditions of the people that we are trying to house. But we notice that while it focuses a lot on the physical infrastructure it doesn't necessarily consider the social economic or the networks of solidarity and that might be very



important to the people that are living in the shelters that we are hoping to provide. And for that reason we would say that while the Delmas shelter might not meet the sphere standards they would provide alternate amenities that are just as important when we are want together house people and keep people safe and especially set them up for opportunities to move beyond the shelter.
>> Okay. Thank you for that. Well, I thank you you made a pretty compelling point for case for the Delmas 33 location so thank you for your time and we will take it into our environment when choosing which organizations get the funding.
INSTR. M. HOOPER: Thanks, Sarah. Thanks, Dean. Group 2.
STUDENT: Hi Sarah. I am I'll get into the point after weighing the pros and cons of both sides we decided to pitch like a instead of choosing to stick with one camp so the split will essentially work as a approximately 30 to 70 percent so that is
30 percent in Delmas and 70 percent on Corail Cesselesse and how that works is we want the families and the community to have a say in where they want to stay. So they could choose between these two sites and how it works is people who are very dependent on the city will eventually have priority in choosing to stay in Delmas and we will simultaneously create a framework that will work for Corail Cesselesse as well so in Delmas it's more of a temporary camp and a pilot for the sphere standards and as for the Corail Cesselesse we will try



to come up with basic infrastructures so how that works is currently it does not look appealing for the families so we want families to have something to look up to, the initial start for the camp will need basic infrastructures like clinics, school security measures and also camps that needs construction setup, so with this we would like to relocate families who find that appealing to work on those construction camps and work and live there initially, build up the camp so they have a job and they could have a pay and in terms of like transportation we want to have a shuttle or a bus that could go to and from those camps to the city which in terms of the security it may have to work between road closure blocks and everything like that so it depends on the time of transportation. Time of travelling, the safety as well which the funding would go towards. And as for the Delmas we will work on the remaining families and how to actually implement the sphere standard and work as a pilot to see if the standard actually is what the families and people living there find comfortable and works for them and if not, we will try to come up with a better solution for the Corail Cesselesse camp. So basically it's a split because we could not cramp people in Delmas and not force people to actually relocate to a new camp without starting it first so that is our pitch.
>> Perfect. Thank you that is a very innovative idea from group 2 I



think it's the first time we've had a split so that a very innovative idea. I do like the community input and the community consultation to make a decision on who would be going to Delmas and Corail Cesselesse, however what happens if there's you know, a greater majority that wants to stay in Delmas versus Corail Cesselesse, how would you address that disparity and who gets to choose who is going to make the decision on who stays and who goes.
STUDENT: We basically came up with people -- some families will be heavily dependent on working near or close to the city which is Delmas and while some people could actually take on new roles, new jobs that we would like to propose on the new camp as well as like basic construction like initial start-up of the camp will require people who work on and specific business or workshops that are specific to Corail Cesselesse and could attract potential families or potential people that would want to work and also it depends on the demographic like people, single person, people with partners or people with families, so they have a choice, they have a say and I believe that the pitch for the plan for both camps will eventually attract specific people.
>> Thank you. As I said I really think it's a really innovative idea however we are in a time of emergency and people do need shelter quite quickly, so the time to have all those discussions with the different families to try to make these



decisions, how will I be able to sell this to the policymakers because during emergencies is the time to be doing innovation and having all of this consortiums with the community that we are trying to help because essentially a lot of time that they are going to be waiting while we are having those discussions. So how what do I pitch to the policymakers to support this innovation.
STUDENT: I can jump in. I think part of what is at the centre of our proposal is not necessarily being prescriptive but also being understanding of the time constraints. So how do you incentivize people in if our plan is we are putting
70 percent of our resources towards Corail Cesselesse how do we actually incentivize that as option one of that is being able to frame understanding that with previous earthquakes that in the urban areas a lot of existing infrastructure and resources have already been destroyed in that process so we I think making that clear and being able to convey that to the community that the schools that you might have previously relied on the governments they are already in some ways in crisis. And so if we are able to provide sufficient incentive it becomes easier where we are not prescribe together people who get toss move, but people will hopefully make decisions outs of their own volition based on their own interests if that makes sense.
>> Yeah. Okay. Thank you. All. It was a really great presentation and



we'll take that on to see how we move forward thank you. ... Applause ...
INSTR. M. HOOPER: Good stuff folks. Group 3. STUDENT: Hi Sarah, I'm Olia. I'm Nathan.
>> Hi.
STUDENT: We are representing team 3. So we chose Delmas 33 at our site for relocation and we've chosen it because in post-disaster environments people are very resistant to displacement and want to stay connected to the structural and social network. We want to prioritize that rather than making a more costly investment in an area that people are very much going to be resistant to moving to given that it's further out and they are going to be isolated and there's going to be severe lack of opportunity and access to infrastructure and other networks that are necessary. So that is why we've chosen site Delmas 33. Additionally there's going to be closer proximity to existing resources capital material goods that would all help with the development of the site rather than having to move everything further out. And we recognize that there are trade-offs but we do believe that the trade-offs are worth it in this case and we do want to place specific prioritization on improving the sanitation and existing infrastructure within Delmas 33. If you want to add on.
STUDENT: And going off of alia's justification to present it to I guess the UN director who is providing the funding for such



adhering to the sphere standards with trying to provide 2,000 units of shelter immediately we think it would be best to have it be more incremental or modular and only provide a current 1,000 number of shelter units and invest the rest of the funding into more public and community infrastructure so looking at how the spheres operate in terms of engagement and determining which stakeholders and who needs to be addressed more in crisis. We feel that providing a certain number of shelter and access to clean water, sanitation facilities, access to critical healthcare in need could be more beneficial just the broader population also been affected by the crisis even with those 2,000 units of housing let's say we did put that out to the sphere standard what about the rest of the community that have been impacted that are not going to be housed in Delmas. Slashing to 50 percent only 1,000 units providing currently to see how the local community appropriate space for their own needs as well as what kind of informal economy would develop from that and then our main frame something that we want to have familiarity and connectivity as well as providing the necessary conditions for livelihood so that there's more opportunity for not just those being housed within Delmas 33 to recover from natural disasters but everyone as a whole.
STUDENT: We want to avoid causing any kind of severe strain to the critical infrastructure that already exists. And overall



prioritizing connectivity while also understanding constraints that we are working under.
>> Okay. All right. Thank you very much. I think you guys made very good points. My only concern is that by slashing the number of modular houses from 2,000 to 1,000 that will decrease the amount of people we are able to house during this emergency so how do I sell that to the policymakers because during an emergency we are trying to get help the most people possible and if we were to say with 1,000 and still trying to help the same number of people we would be cramming people in so that would be going far below the sphere standard. So how would I sell that?
STUDENT: Hi. I'm Griffin. Good to meet you. I think to respond to that I would argue that the infrastructure investments that we are proposing instead of the additional housing units would enable the us being able to benefit a greater number of people especially those in surrounding community so you might not have people specifically living in the ready made homes or dwellings that we are preparing but the reality is there's a lot of people living outside of that community in shelter that is aren't up to sphere standards already so being able to provide those kind of basic clean water utilities,
et cetera for the surrounding community of a population that is much greater than 2,000 I think would be a greater benefit than us trying to meet it just for that straight number of



people.
>> Okay.
STUDENT: Sorry, another point is that when we say we initially wanted to slash the 50 percent, we think it can -- to justify for the funding donation 50 percent could be more of just the first phase as it's incremental as we provide the first 1,000 units and we house many as many as we can within the sphere standards but we want to see how does this situation play out, what is the local ...	Look like in response to the people adapting to situation how they live and what is preferred by the local community and from there we can move up to provide more units if there's nor informal development if there is a way to work with the community to provide or maximize the number of housing while still emphasizing communities benefits of the infrastructure that we want to focus on.
>> Meaning we would need additional land then because if question do the 1,000 units on Delmas 33 I know the space is smaller there would you be proposing that we need to find land closer to that site as well to be able to benefit from that infrastructure.
STUDENT: So I think our process of thinking is not only within the site that has been redlined but also within the broader context because there are currently tent populations along that site as well so our core values are to strengthen the community



from where we can make a difference and empower them to systematically have the ability with the clean water with the infrastructure to rebuild their community organically.
>> Thank you. I see what you are saying. My only concern is some of the informal housing that you have mentioned, some of them sometimes are on land that did not belong necessarily to whoever had the tent or informal structure there, would we want to be reinforcing and building something permanent on land that isn't theirs in the first place. I feel like in the future that could cause some issues. But I don't know if anyone wants to speak to that.
STUDENT: Tinge would have to a be a case-by-case basis on the reality of what that land is in particular. And it's about identifying the areas around it that are most susceptibility to new development and where we can allocate those additional units. In the same way that many natural growth in cities occurs it is about looking at what is in the surrounding site and what is most appropriate to the needs at the time. So it would depend I guess is the short answer.
>> Okay. Thank you. Thank you group 3. ...[applause]... INSTR. M. HOOPER: Good stuff. Group 4.
STUDENT: Hi we are group 4 my name is Tee. Our main prior tee or value with the deployment and strategy for these shelters was around safety. I think in order to help delegate and navigate who is going where we also pitched similar to group



2 a split between the more urban and dense area versus the more rural and not really remote but kind of remote area as well. The way we would navigate who is going where priority would be going towards single parent families, women and children as well as people who are dependent on medical devices or equipment and those who need urgent medical care would be going to the urban sites because of the existing infrastructure and systems that exist. I think also for the single parent families it's important that they go to an urban environment due to the high level of gender-based violence rates within more rural and remote shelter situations or settings. So prioritizing them to go there. And then for the more rural and remote location we want to prioritize intergenerational family units keeping families together maintaining that familial ties and cultural ties amidst chaos and tragedy and loss but we also wanted to highlight that the first line of measure would be to leverage any familial ties outside of the city that people can go to if people have families that are little bit more on the outskirts to kind of rely on those as well to hopefully that less seines the amount of people that we will need to house and shelter and then budget-wise we are hoping to do a 60/40 split on the budget 60 percent going towards the rural site and 30 percent for sure going to urban with a 10 percent buffer just to upgrade those existing infrastructure and



systems that are already creating inequities and disparities within the urban location.
STUDENT: And we kind of wanted to deploy a system of a needs based triage not a first come first serve just because there's an urban environment and then there's a temporary rural safety hub and that is for house holes that don't have that safe accommodation. So we would of course within the first 24 hours deploy a team of engineers, healthcare workers local responders to assess the sites and see what medical emergencies need immediate treatment, people without safe homes need urgent shell dears, seniors, people living with disability pregnant families with young children that will be the support where individuals need to be triaged first. In terms of who is making those decisions they would probably be an emergency coordination team sported by hopefully human an their want organization. Healthcare workers would identify urgent needs. It needs to be fast, transparent decisions because we are in an emergency. So looking at it there's a lot of dependency and stuff that we can kind of relate to in terms of plan 500 but that is kind of hopefully what we would figure out. There's a process flow and depending on that the urban area is where a lot of the hub is where we can get a lot of the supplies easily existing supplies are already there so a lot of emergency situations would of course be triaged there and anyone best displaced without a home or



needs accommodation would look into the rural area but of course there's issues to each part given that there's also transportation needs so we would also have to figure out who is getting transportation how are we budgeting all of that. 60/40 split. Hopefully 30 percent to the urban area
10 percent buffer in case there's any more emergencies that arise.
>> Perfect. Thank you for that solution. I have a question for the housing that you are proposing is it temporary for both places or temporary and more permanent types of settlement.
STUDENT: I think temporary for the rural area and then urban area it's for individuals whose homes he haven't completely been destroyed or they can build upon it easier compared to those that are getting displaced in the rural area.
	>>
	Okay.
	All right.
	So you are saying the urban centre would be

	
	
	permanent
	housing for those that already had land basically,

	
	
	you would
	just build it back where they were so it wouldn't

	
	
	be in the
	Delmas 33 location.


STUDENT: Oh man. How do you do this all the time. STUDENT: It's contradictory to what you just said.
INSTR. M. HOOPER: That is part of a team dynamic. It's healthy.
STUDENT: I would argue that both sites would be temporary especially because within post-disaster context there tend to be four phases shelter to housing going from emergency shelter that are within the 12 to 24 hour to a more permanent but the



reality of these temporary shelters being inhabited for years rather than just those short-term leases I guess you would say is very sad so I think in both cases they would be temporary structures with the intention of creating the capacity and resilience for communities to then find a more permanent settlement spot that aligns with their cultural familial and economic needs. Whether that is within the two sites or outside of those two sites. I think the agency should still be with the communities and the people that are being displaced personally.
>> Thank you. And for those that would be in the outskirts of the city so in Corail Cesselesse, what are the do you have any proposals for the transport and how they would get to work for example because if it is a temporary settlement I imagine there's not going to be a lot of infrastructure put in place in Corail Cesselesse so how would they be able to find work because Corail Cesselesse is pretty remote, not much going on.
STUDENT: Yeah. I think shuttle services in terms of transportation and I do think because it is a temporary solution finding work would not -- we would like to envision and hope that the finding of work would not happen in Corail Cesselesse because they would be able to relocate to a place that has more economic opportunities for them rather than yeah, staying within Corail Cesselesse permanently. So it's a transition



period of earthquake just happened, your home was destroyed at least you can be relocated to a safer environment that hopefully also has the critical and survival needs and services there such as access to clean water for wastewater management tapped into electricity grids things like that be able to uses that as a jumping off point for a ideally more disaster resilient location in the future.
>> Okay. All right and did you give much thought to the sphere standards for the Delmas 33 location.
STUDENT: I think the I'm talking a lot.
STUDENT: Hi Sarah I am Sidney. So similar to the other group we did find the sphere standards are quite high sort of relatively to what we are experiencing in Canada it's hard to place ourselves within that situation in Haiti because we don't have lived experience in the place as it normally stands or in a disaster environment so it's hard for us to say if the sphere standards are too high for Haiti or if they are unrealistic because we don't have any frame of reference for what it's currently like. So we thought we would prioritize services keeping generational families together, prioritizing safety and triage rather than focusing on those requirements.
>> Perfect. Thank you. Thank you all I really appreciated your time.
INSTR. M. HOOPER: Thanks team 4. ...[applause]... thanks Sarah any final comments or thoughts for you thanks for your feedback that was amazing.



>> I mean, it was really fun, I really enjoyed the discussions and the thought process about the innovative, the splitting of the solution, you know, for the housing post-emergency. It was really nice to see how everybody thought through what they were trying to propose and you know thinking on their feet when asked questions about the reality on the ground. That was really nice to see. So congratulations everyone. You made my job hard to choose which group to go forward with.
INSTR. M. HOOPER: Thank you very much Sarah I'll followup email awesome to see you and look forward to talking to you soon thank you.
>> Bye everyone have a good evening.
INSTR. M. HOOPER: Folks. That was really realistic you did a good job that's hard. And I think this idea where someone is peppering you with questions and you have to think on
your feet the fact is oh my god what is the right
answer there's no right answer no one figured this out in the world. This tension between do you deliver more at lower standard do you adhere to the standards even if are the standards relevant these questions which are sort of abstract they are very tangible questions that people like Sarah wrestle with every day. No one figured this out I think your effort to present on this on the fly was super credible, you did a great job with it pat yourself on the back. But you can also see how tensions you are facing multiple norms simultaneously and the people who are coming up with a lot of



these norms aren't themselves saying here is how you would resolve it. They are saying you should deliver in urban areas next to social capital. Also you should deliver this level this sort of standards. Okay. Good luck folks, everybody is like, hang on, what. And then funders, it's really tough with funders, politicians, et cetera. People don't want to undermine the sphere standard. Every person is saying are these relevant. No one is going to say we are not going to adhere to the standards. These questions about path dependence, norms, the fact that whatever you do here the fact is that is probably going to be a settlement in
75 years. So that is also part of your path thinking is had is probably not temporary. It's probably very long-term. So then how does that shape what you do knowing that the probably going to bake in something that is going to be in place for a lot longer than you or anybody else imagines even your wildest dreams. You did a great job with it. Feel free to pop down if you have any questions. Next week we have first plan presentations. First three of those if you are presenting you don't have to do a question. Happy to
answer any questions about that or the public interest assignment and I'm not going to post yet that final project but if you have questions about you already seen in general terms what that involves, if you do have questions about it and want to think about ideas for that don't hesitate to



reach out early if you want to ruminate on that. Thanks everybody.
*************************************** Lana Grace Allen, RPR, RCR.
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