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Okay, good morning everyone.
We will get started this morning.
Did they give you the whole‑‑ were people here for the breakfast the first‑‑ did they try and scare you the first‑‑ like they used to?
Between cougars and tidal waves?
Earthquakes and bears and all that stuff?
Have there been any sightings?

>> Just the peacocks.

>> Sometimes I've been on campus and there have been cougars.
They certainly come around.
The third year I was here in one of the houses sitting there and there was this rapid knock on our door and this person was just freaking out.
So we went around there's cougars and we look out and they are little deer.
So they are all brown and this big.
You'll be okay.
So‑‑ a reminder we'll be joined at 1:30 p.m. so I'll break early for lunch so we can go back about 10 to quarter to and take advantage of all the time he's with us.
He'll be here for half an hour and then he'll open things up for questions.
Feel free to ask anything you want.
He's very open.
That's where we'll go this afternoon.
This morning I want to spend a little bit more time with self‑government.
And I want you to have a look at that video that I mentioned.
So we'll have a look at that to begin with.
And then I want to talk about some self‑government agreements that are in place.
We talked about SECHELT in British Columbia one of the first to be signed since 198 so it's been around for a long time then we'll go and have a look at Osoyoos and see what they are doing and what's going on there.
And then I'll get interview groups.
You'll stay in these groups here.
Use the breakout rooms and get people moving around as we need and I want you to do research and see what other self‑government agreements are out there and come back and hear from me to get a sense of what's out there and what's going on with the self‑government agreements.
The other thing, the presentations which we mentioned we start Thursday, Thursday morning afternoon and then Friday morning.
Of course I have to grade you on something.
So that's why you get graded on the presentation a little bit.
But really my idea is I think too often this happens in universities where students write a paper as an individual or group.
They submit it and they get a grade and that's the end of the
>> conversation.
That's it.
Reason I want us to go through this process is this gives you an opportunity to put your ideas out there as your groups but then you're going to get feedback from your colleagues.
And the class room.
.
Just to give you more ideas.
As well which the hope is that those end papers come out and it's that much better because you've got than feedback from other people.
And it gives you a little bit of a sense if you do decide to go the thesis route I can tell you right now.
So that's just a look.

>> How do you get your paper's peer reviewed?

>> Right.
So let's say that I write a paper on X.
So I'll go and I'll look at‑‑ okay, what academic journals may cover that offer.
Cover that area off.
So you can submit.
And they may just tell you no.
Not interested.
So that might happen.
And it will go off two or three people.
Identity is there.
They give me feedback.
It comes back to me and I can do what I want with that.
I can take it.
I can leave it.
I can do a combination of those things.
At the end of the day it's still my work and I'm the one who has to answer to it.
And then it would go back to the academic journal I would say.
And they would make a decision of whether or not they are going to publish it in that form.
So there's also at universities I have all kinds of colleagues and people.
For example I'm writing a historical report for a court proceeding.
All have‑‑ I have colleagues who they'll read through that and give me some feedback and ideas et cetera.

>> Is there any journals you would suggest submitting to?
Entry or intro‑level journals so we could potentially get published?

>> So what I would do is look around a little bit at some universities.
Because a number of universities have their grad departments do journals.
So they are looking for papers from grad students and that's sort of a good place to get your first chance.
I know at the university of Manitoba right now and they have a couple of different ones for grad students where they submit and get published and it's a way to get at a published piece under your belt as well.

>> Yeah I've been publishing on research gate for about four years.
But I'm wondering if there is anything more?

>> So that's what I would do is do some searches about graduate level journals those sorts of things and they will pop up because I know they do exist.

>> Thank you.

>> Let's watch this video first and have a look at the rudeness of some premiers and Prime Ministers and have a good discussion about that.

>> We are now in the land of the Kwakiutl.
This was our world.
We lived here undisturbed for thousands of years, I guess.
And the crown land that was‑‑ that is Indian land, has been given over to the mighty timber barons.
So I guess once they've‑‑ off, maybe we'll have to start with the logging here.
Start another island.
Like deer island and Lyle island, you know.
It seems to be though that all joking aside that that's the only time that we have ever listened to‑‑ occupy these islands.
We can talk to them blue in the face my father was born here and my mother was born there and they just say so what you're nothing but a second class citizen.
But the man who bought the island from McMillan‑‑ del, those big shots were hit in the pocketbook which is the only place where it hurts them.
So that's what I'm told all the time.
Indians can rant and rave and dance, but if you try and take something away from the white man, that he paid money for, then you will be listened to.
So now that I'm talking from where I was born, I would wish I was younger so I could start a revolution so we could shoot a few of these politicians and get things back to how it was when we were young.

 

>> And it's just a paradise.
I think it would be a tremendous place to make a new beginning for an Indian community.
And we could build our own society again instead of having to be satisfied.
Where the white people put us on the reserves before.
The constitution of the country was finally patriated and the native Indian people held out a great deal of hope that this patriation would once again restore them to the position they had enjoyed before contact.
These conferences that were held unfortunately reduced themselves to little more than dancing around the table.

[ Indigenous drumming and singing ].
On each side of chief many bears stood the representatives of the four aboriginal groups.
Also present at this conference were the ten elected premiers of Canada's provinces.
In addition, the first minister of the country Pierre Elliot Trudeau chaired the meeting.
The conference began in the language of prayer and gesture as represented by the peace pipe.
And respect for one's God however one may define that.
The conference was soon however to turn into the language of power and who exercises it.

>> The constitution finally enshrines the territory rights of the aboriginal peoples.
It must fully take into account the rights of other Canadians.
Speaking on behalf of the Canadian government, I reject once again the terms assimilation and extinction as applied to the aboriginal peoples.
I reject them as categorically as the idea of complete independence and absolute sovereignty as a basis for relations between the aboriginal peoples and all governments within our federation.

>> The peoples we represent look to us to move as quickly as we can along the paths to a new consensus.
One which all Canadians can share with pride.
And with dignity.

>> You Mr. Chairman and your people have been involved in nation building for some 115 or 116 years.
My people from the coast of the province of British Columbia have been involved in nation building for 30,000 years on the same piece of land.
You have some 200 years of history on our land.
And we have allowed ourselves unfortunately to see that 200‑year history erased to a large extent.
What the great spirit put here in this country for us to exercise, our right to our own languages, our own cultures, our own traditions, our own religions.
Our own relationship to the land and our own way of doing things.
I know that there are people here at this table who are more concerned with protecting the power they have.
The jurisdiction they have.
Than making sure that the lives of native Indian, Inuit and Metis peoples across this country is improved.
A change in attitude among all Canadians must solve this problem.
And if that change of attitude could begin here at this table and filter out across the country, perhaps then we won't have the problems that we have in this country somewhere down the road.
The native Indian, Metis and Inuit people of this great land provided the land and the resources that allowed you people to develop.
It all belonged to us.
And we shared it.
And over 200 years you have caused many problems on our land.
And I suggest to you Mr. Chairman that you need us again.

>> The ground has got to be prepared and seeded and planted.
And then some time down the road the same thing it's being done here has got to be done over there.
So what we want to do is do that in the entire valley because this valley has been cleaned of the good trees and a lot of times the logging practice isn't that great.
We have 50 years left of timber to cut in this province because we've creamed the crop and simply raped the land and we haven't done the job that we had to do to ensure that those resources are going to be used to produce for kids like my son and the kids that he has in the future.
So that's what we want to do and guarantee within our tribal area that those resources will be there forever.
Because the people that lived here for 25,000 years.
And we don't see any reason why they can't live here for another 25,000 years.

>> It has always been our believe Mr. Chairman that when God created his own world, he gave pieces of land to all races of people throughout this world.
Chinese people, Germans, and you name them.
Including Indians.
So at one time, our land was this whole continent right from the tip of south America to north pole.
Were all Indians land until Columbus got lost at Sea of course, that changed history.
Now the title as we talk about it, the aboriginal title is our ownership of this land.
And if you want me to put it like lock, stock and barrel or total ownership, whether it's the mountain inside the mountain up in the air, everything there is in that land was given to us by God for our use to survive.

>> The Nisga'a are presently now negotiating I understand with the government of British Columbia as to define where your title runs.
Is it two mountains or is it three or whatever.
Because as you say there's some other 25 or 30 tribes and of course when you talk about the north pole to the tip of south America, you're talking about the hundreds of different tribes and groupings.
I mean some are Inuit and others are Incas and so on.
Going back to the creator doesn't really help very much.
So he gave you title.
But you know, did he draw on the land where your mountain stopped and somebody else's began?

>> We are the true owners of British Columbia.

>> We're not going to sit and here allow the white man to use and to make fun of us!
In this land of ours.
We've been sitting here take a look around you.
There's people in New York now getting rich over my country.
Our mountains are getting stripped.
Taken away from us.
And we sit here.
What do we get out of the measly $100,000.
I think it boils down to approximately $2.47 a year.
That's what the BC vessel that you hear about gives us.
That isn't even enough to get a case of beer nowadays you know.
You have to wait all year to get that.
I went last year where my father and I used to trap across here.
There isn't a tree left there.
Everybody else around us is getting rich from my resource.
This is what hurts me!

>> You can, once again make the claims which, of land belong to you time out of mind, but I don't know any part of the world where history isn't constantly re‑written by migrations and immigrations and fights between countries.
Changing frontiers.
And I don't think you can expect north America or the whole of the western hemisphere to settle things differently than they've been settled everywhere else.
Hopefully peacefully here.
So you know, that's the question.
Do we bargain what your rights are?
And where your writ runs?
Are we just going to repeat our historical claims?

>> Mr. Chairman, we must stop viewing it from the point of view of‑‑ the dominant society if we are going to understand what the Inuit and Metis people want.
I think if there's a message that you should receive Mr. Prime Minister and premiers, it's that constantly running through your mind, our submissions to try to hang them on your assumptions is how we got into this problem in the first place.
We have an appreciation of our relationship to the land.
Now you may not have that same appreciation.
But that doesn't make yours any worse than ours or ours any less than yours.
And I think if you simply understood that perhaps we could stop going to court.
And lining the pockets of lawyers with thousands and thousands of dollars.
Perhaps we could come to some understanding that would be a heck of a lot cheaper than what we're doing now.
And I think it's a simple‑‑ the basis of‑‑ you know‑‑ perhaps there has to be some good faith about it.
But I'm afraid what I said this morning seems to be true.
The exercise now is not about frank and open discussion.
Or understanding and appreciation of other people's concerns on the basis of respect and dignity.
It has become a section of pow or exercises it.

 

>> Are you going to pray every morning in public?

>> Yes, sir.

>> Well then everybody should pray to his own God.
And we will have a moment of meditation.
Chief?

[ Speaking in an Indigenous language ].

>> Thy will be done on earth as it is in heaven.
Give thus day our daily bread and forgive us our trespasses.
As we forgive those who trespass against us.
Lead us not into temptation but deliver us from evil.
Amen.

[ Speaking French ].

>> In the face of this confrontation the aboriginal people represent and offered peace.

>> Voice of Interpreter:  Behind all this, what is going on is a political process.

>> This is a political process.
A political process.
That is fundamentally a question of power.
One has already stated.
Power has traditionally been exercised in several classic ways.
Probably the most classic example is by the force of arms.
The time of the crime which was an abuse of the force of the arms.
Backed up by the strength of numbers.
What alternative is left to reach a civilized solution it?
Means accumulating enough power.
Enough ways of exerting pressure.
So they can negotiate as equals.
That's fundamental.

>> There are certain fundamental values that go beyond tribes.
Beyond history.
Beyond recrimination.
Beyond French English differences.
Beyond east west differences.
Certain values that we all hold common as Canadians.
And I assume that since you are sitting at this table, you assume those values to be common too.
To you.

>> If you are saying the only way that you understand equality is going to mean that people can't decide amongst themselves who they are, I mean‑‑ that is totally unfair.
I mean this country decides the qualifications of citizenship et cetera.
I mean we would not be talking about working out the qualifications necessarily of citizenship.
But we would work out who our people are.

>> I'm not saying what you mean by saying you will decide belongs to the Dene nation.
I would have thought it's to each individual to know whether he belongs or not.
And I don't think‑‑ I don't think you're suggesting that you will come peel people in any way to belong or not to belong.

>> Don't throw this back on us.
We didn't write the Indian act.

>> You didn't write the Indian act.
We didn't write the Indian act.
I propose to abolish it.
Your people refuse.

>> The abolition of the Indian act appeared as a good thing.
But in reality it was the government's policy to integrate native Indian people into Canadian society thus eliminating the so‑called Indian problem.

>> In 50 years from now in what way will you be integrated and assimilated.

>> Okay.
I don't think we can get much worse off than we are today.
If you try to understand that people in the north in particular where we have part education system that takes and forces our children into the schools until they are in grade eight.
And then they are sent out of the schools because there's no money left.
So what has happened then the parents have not had the time to teach them the customs of trapping, hunting and fishing.
Then they are taken away from that family and when they finish this school up to grade eight or become 15 years old, then the white man no longer wants any responsibility for them.
So they are left in limbo where there's no value to their own communities and no value to the white community.
And as a result you have people who are just getting ready for the welfare system.

>> Back in the early '60s when my parents were part of the first wave of Indian and Metis to come to the city, this is one of the 12 schools that I went to.
Back then I was 1% were Indian at the school.
A lot of these kids aren't learning anything about their culture.
Things are much the same as they are when I went to school.
They really don't know anything about their own culture.
And really they are learning a new culture.
Most of these kids I don't think will make it.
The odds are against okay time to go in you guys.
They could be Cree or Nakota and Metis.
But they are, I think they are children.
And I think that is what all the Indian leaders are really fighting for.
They are fighting for these children who are our greatest resource.

>> Native services.
Mm Hmm.
We were talking to the doctor and she's on standby right now for surgery.
We'll be calling you.
We'd like you to come in and visit her anyway because she does need some emotional support.
And she does get lonely in the Hospital.
We primarily do interpreting for people who don't speak the English language.
And we're dealing with families who are in a crisis situation.
Their loved one is diagnosed as terminal and the prognosis is not good.
That is very difficult.
One of my beliefs is to go back to our own people and so we've had contact with medicine men to come into an institution.
But sometimes that's very difficult because institution believes in‑‑ they have their own discipline and their own philosophies and their own beliefs.

[ Speaking an Indigenous language ].

>> We are not going to violate the rights of other Canadians.
We want a partnership in this country.
And the type of self‑government we are looking for should be to control our own lives and decide our own future.
And make our own mistakes.
And spend our own money.
And work for our own money.
That's what we want to do.

>> Jim Sinkler reinforced the objectives of the native Indian, Inuit and Metis people.
In response for this desire of a partnership premiers like bill Bennett chose simply to talk and talk about process.

>> By trying to put too much and too many amendments into the simple agreement on process, we will lose the whole thing.
And I think if we agree on anything, we have to agree on a mechanism for process.
And that we cannot do it in the manner that's evolving now.
And Prime Ministers and chairmen, I think you could instruct us all or invite us all to send a representative and have them start working now.

>> There's something that's happening and it's of grave concern to me, is that as soon as we get close to doing something, there seems to be almost a strategy to prevent something from happening.

>> There's certainly no justification suspecting that anyone at this end of the table is trying to drag things on to get no results.
I don't think that's a very productive suggestion, Mr. Wilson.

>> I would have to inform you that on my part and on the part of many people who are watching us there's a great deal of disappointment to produce an agreement to meet again to spend more money.
And I would only echo statements of Mr. Amagoulek who said that he has two children across the street watching this conference.
I have two children in Vancouver island both of whom for some misguided reason say they want to be a lawyer.
Both of whom want to be the Prime Minister.
Both of whom Mr. Prime Minister are women.

>> Tell them I'll stick around until they are ready.

>> A lot of cockles here.
I can't remember the people in the village island dying away from the plague, famine.
We never had famine in the olden days.
Because our food was in the Sea.
You want to go back to where you belong.
You want to go back to your people.

>> That's really upsetting how the first white man came around.
And took all these lands away from our ancestors.
Seems really heartbroken because you always figure that that island belonged to our ancestors.
And that's why it's so hard on her.
And there very upset about the white man taking over.

>> Mr. ‑‑ who says he owns this island, eliminates those rights.
And you can see although it's very small, the destruction that he's created already.
Ask this is one of the major clam beds in the area which he said he would not touch.
He already has.
He plans on‑‑ it's called clear cut logging which means that he will cut down everything and leave a fringe, but if you leave a fringe, that's all going to fall down anyway because of the wind.
So there will be no trees left on the island.

>> And it's heartbreaking to see now what has been done to it.
Destruction, they always seem to ruin beautiful places.
And it's the only island that we're trying to claim that we are fighting for.

[ Indigenous drumming ].

>> While the constitutional discussions went on, some native Indian people among them the Mohawk chose not to participate.

[ Indigenous singing ].

 We don't want your constitution 

 We don't want your constitution 

>> Mr. Prime Minister, you have seen another group of Indian people from west coast of Vancouver island.
People that fed on whales.
Survived on a tree sets surrounding them.
Mr. Prime Minister, those are the things that we want to keep.
And those are the things that we're going to negotiate with the government of Canada.
I hope that the government of Canada is going to be honest with the Indian people of Canada.
Let us make this house a respectable house.
So that your people and my people will work together as one.
Because your destination and our destination are of the same destination.

>> After many years in power, Pierre Elliot Trudeau was chairing his last constitutional conference.
A month before in an Ottawa blizzard he had made the decision to design.

>> Mr. Prime Minister, because we are whalers, where we come from, we want to present you with a whaler's hat, Mr. Prime Minister.
We have also walked in many blizzards.

>> Prime Minister Trudeau was give an special gift of a whaler's hat by the‑‑ people.
This gift symbolized friendship that was extended to the first people who came to this country.
This respect and dignity unfortunately was repaid by sub Jo gating native Indian people and ignoring their history.

>> This is where they got my people when they caught them doing the pot ledge when they swooped down and outlawed it.
Some people took‑‑ went back to Gilfred‑‑ they went and put all there.
Regalia in the caves and hit their stuff there.
Because wherever they went after on the north they confiscated their Regalia.

>> You remember all kinds of poles here?

>> A lot of them were stolen by American tourists.
They came around here in their yachts.
That's what happened to the poles on the west coast.
They were stolen by movie stars.
Big shots.
The government would step in on us for our customs.
The Indian department was pretending to be our friend but secretly they were helping the government to get rid of the Indian people.
The whole general theme as you can see is that genocide.
They want to get rid of us, that's all.

>> When the people around this table are trying to say Louis Riel war never really happened.
There was never really a holocaust.
The Metis were never really oppressed Metis were never really beaten in a war.
And I think we have to face and understand that history as oppressed and since we have lost that war, we have been sitting back for a hundred years waiting for this opportunity.
And the thing I want to get across today, we don't want to waste that opportunity.
When you say you want to be under federal jurisdiction.
You want to be land based.
Federal government would have to look to the provinces.
What if the province cannot afford.
Then how can you ever have equal status with Indians on reserves, you don't have the land.
Then would you ask it somehow to what‑‑ start to pay out hundreds of millions of dollars to the provinces?
If they would be prepared to sell unoccupied provincial crown land?

>> What we are talking about is quality of people here.
And to use your phrase talking about a just society.
It can't be just for some aboriginal people and not for others.
It has to be for all aboriginal peoples.
Or else we are dealing in hypocrisy.

>> This is to be accomplished when nothing happened.
Even Trudeau proposed it.
The self‑government proposal went nowhere.
The Metis land proposal went nowhere.
And even the watered down amendment on sexual equality voted at the first conference went nowhere.

>> Mr. Prime Minister.

>> Premier Hatfield was ready to make if not a profound at least a clear statement on where the conference was going.

>> Aboriginal women do not have real equality.
We can't deny the fears that I believe have been legitimately raised.
And I think we have to ask ourselves are we really sincere about anything?
When we started on this course, to deal with aboriginal rights, I can't believe there is anyone that didn't know that we would go in the direction that we have been going.
That didn't know that the aboriginal peoples were going to ask for self‑government.
If anyone listened they'd been very specific to what they meant.
And what they've been willing to compromise.
And they've aged admirably and I'm not very proud of the way the first ministers have responded.
So I can't really‑‑.
I can't really, as I said, it's a truth.
That's all‑‑ I can't discuss self government with any conviction or any heart.
When I know we're just not going anywhere.

>> What's the point?
What do you want me to do?
Adjourn?

>> No.
But you did raise expectation and hope that the quality clause would be clarified to use your word.
If it needed to be clarified.
And then because you didn't get the support of seven men, you dropped it.
That's not good enough.
That's not what I meant when I said‑‑.

>> What you Doan my seven men?
Seven heads of elected government.
The number is required in the constitution that you and I accept it.
I think you are giving argument to those premiers who have said for God's sakes let's not make another constitutional amendment.
We made one last year.
And you're telling us now that you change your mind that or the next morning?
We didn't.
We put a lot of work we think it is good.
 And we didn't change our mind the next day.
If we're going to change our mind tomorrow I would argue let's throw away the idea that we would come out with any constitutional accord at the end of the day.

>> And yet we're talking about a fundamental right.

>> That's Mary Simon who is now our governor general.

>> I wish you and your sisters would take it out of your head that somehow we're deliberately trying to frustrate the concept of equality.
At least in the law, everybody is assured you here that we are not.
In a sense you're equal if you think you're equal.
And if you think you're unequal, the law won't change much.

>> Mr. Prime Minister, I consider myself an equal.
I am an aboriginal representative that represents both male and female persons.
In northern Quebec.
And I've always tried to be very unbiassed towards who I represent.
Because I feel that as people, we have one interest.
And that is our collective and individual rights.
And all I'm saying here is that as someone that represents both sides, I'd like to see the equality clause once and for all settled.
And it's now 3:35 and I don't see how we can go on much longer with this.

>> We said that a constitution would provide a framework on which our people could build a future.
Now this constitution is not building a framework.
It is building a barrier to make sure that the aboriginal people in this country are left out on the outside.
And are going to continue to be colonized from here on.
And that I will not stand back and see happen.
If I am not back at these meetings, Bill back on the street level helping people to organize and put some pressure on the government's work belongs and there will be more radical leaders at this meeting than I am.

>> The aboriginal peoples have the democratic and human right to self‑government.
Uh self‑government.
You elect your member of parliament.
You elect your provincial governments.
You benefit from resource development on your lands.
In the Arctic we don't have the right to benefit from resource development.
From the lands and our resources.

>> Before the natural resources were discovered in the Arctic, the only interest that Canada had in this vast territory was to ensure that Inuit people were used as rangers to protect our sovereignty.

>> Stand easy.
Johnny come up and here translate for me.
Teevee can you come up here?
Can you explain Teevee you've been in the rangers for 20 years.
And the‑‑ we have a certificate of service for you.
That has been signed by our general.
Er to big boss in Ottawa the chief of the defense staff.

[ Indigenous chant ].

>> Voice of Interpreter:  Our village isn't on the Sea.
It's down there.
At the end of the bay, protected from the winds.
Our village is Sugluk.
That's the Sea over there.
That's where we go hunting for our food.
Eat before it freezes.
Come, eat.
It's this food and the way we eat it that allow us to survive here during the winter.
 this animal gives us its oil, its fat, its blood, its meat, its skin.
All this is necessary for us.
That's the way we are.

>> We don't want the people of Canada to have the impression that we're leaving this conference.
Having failed totally.
And beat.
Because that's not the case.
The world continues tomorrow.
And we will continue these negotiations and discussions that I have identified.

>> At least the fight for this part of it.
I would leave you with the wish that I think the Chinese interpret as a curse.
But that I don't, may you live in interesting times.
Conference is adjourned until another year.
And another chairman.

>> Voice of Interpreter:  I'm well acquainted with the situation of the aboriginal peoples and the problems they face.
Both in Manicouagan and in the rest of the country.
I'm proud to be able to tell you that it was a‑‑ chief Gaston Mackenzie who proposed my candidacy at the Conservative resignation meeting in the riding of‑‑.
Having been a labour negotiator myself I know what it means to be significant on one side of the table and looking at pretty powerful interests on the other side.
But that's not the situation today.
We are here together to try to come to grips with problems common to all of us.

>> Brian Mulroney, the great negotiator.
It was his desire to make a deal.
This desire was not reflected by the actions of the premiers.

>> We certainly in Alberta do not accept the fact that there should be anything other in our constitution than two sovereign governments, the federal and the provincial level of government.

>> A great deal more clarification and/our negotiation is required before a decision will be made whether provision should be added to the constitution.
I would add my voice to those who believe we should make haste with prudence.
Perhaps if we cannot define fully Prime Minister, what native self‑government is, we should turn our minds to agreeing what native self‑government is not.

>> First of all Indian self‑government isn't having all the non‑Indian people leave the province of BC.
Indian self‑government isn't having the province take 50% of the revenue from resources underneath our reserves.
And Indian self‑government to us isn't having multinational corporations border on our reserves and destroy the resources which we live on.

>> I saved Helen scout's life there.
She fell in and she couldn't swim.
I couldn't swim either but I jumped in and grabbed her and somebody came along and pulled both of us out.
We used to swim up there all the time.

>> That's a beautiful pool isn't it.
I've seen that pool.

>> Yep.
And it used to be, we used to throw rocks in there before we would swim and scare the fish away because there was so many of them.

>> It was a big stream at one time, for fish.
It was one of the main chum recoveries in the inlet here was Charles creek.
Then it went down to absolutely zero.
There was nothing in it.

>> Nothing up there now.

>> Well what killed them.

>> The loggers there.
The dam there.
Slide and it built up and then the fish couldn't get up.
It was only 300 feet up the river.
There's another one behind us here at O'Brien bay.

>> They don't care about the environment.

>> But Indian self‑government is having a fair share of those resources.
So that we can have a government that is independent.
Right in the present situation we have.

>> If it is established in British Columbia as it's seeking to be established by the native‑‑ various native bands, that there is aboriginal title to land, the consequences of that on the treasury of Canada will be very major and very horrendous.

>> Mr. Prime Minister, I have a hard time accepting what the province of BC is saying.
That you should spend money in buying land off them that they stole off us to give back to us.
There's something wrong with this system when to you sell back something to somebody that they originally owned.
And I think we gotta' get away from this kind of discussion around this table.
If they want to reach some real agreements about where native people are going to lie in this country.
Because you know and I know that the tax payers aren't going to go broke if there's a land claim settlement for Indian people in British Columbia.
All we're asking for is our rightful share in this country.
And it's people like Mr. Bennett who are going to have to give up some of that land because it rightfully belonged to us to begin with and shouldn't be used as a scare tactic so that we can't have Indian self‑government in this country.

>> The aboriginal leaders were concerned about a proposal arrived at over the evening.
To remove from the constitution the obligation to negotiate self‑government.

>> The change we recommended to the federal proposal was to move the commitment to participate in negotiations out of the constitutional amendment.
And place it into the attached political accord.

>> This proposal represented that the right to self government would not be included in Canada's constitution and therefore would not be enforceable upon the provinces or territories.

>> Mr. Prime Minister, Saskatchewan helped design the accord and we will obviously be supporting it.

>> This proposal seemed to rally the necessary majority of seven provinces.

>> We are amending the constitution.
We know it is the supreme law of Canada.
We know how important that is.
And as long as we have the possibility to put a right in a constitution rather than a principle, we are going to fight for that right.

>> We feel the pressure of having to say yes.
And we do want to say yes.
But at this time, we feel that the pressure we are under with no recourse for the agreement we agreed to here being ratified by the people that we represent in the three jurisdictions under which Inuit live in Canada, is‑‑ something we have to‑‑ it's something that‑‑ it's very heavy for me to say this Prime Minister.
And I don't want to stumble along.
But some of our people are going to be penalized, we feel.
Or we know.
If we say yes.

>> I think it would do damage to the process itself.
If we failed because of a misunderstanding.
To resolve or to possibly resolve something of great substance on behalf of the aboriginal peoples.

>> What Prime Minister Brian Mulroney refers to as a misunderstanding actually represents the difference in attitude that exists at the constitutional table.
On the one hand we have the aboriginal representatives.
Talking about rights in the constitution.
On the other hand, we have the Prime Minister and the premiers talking like used car salesmen about their desire to make a deal with no guarantee and no substance.

>> We have some substance on the table.
We have the guts of a resolution.
That's the beef.
That's where it all is.
There's no doubt in my mind.
But the premier of Ontario.
Premier of Manitoba, New Brunswick, Prince Edward island, Newfoundland, Nova Scotia and Saskatchewan.
Have indicated their support.
Of the substance of what we're trying to do.
We have the horses right now and we could make a deal.

>> Mr. Prime Minister, we are tired of fighting a rear guard action at all these conferences.
To protect the rights of our peoples.
It was clearly laid out in the 19833 constitutional accord that this process was aimed at elaborating and finding mechanisms to implement our rights already recognized in section 35.
Now it would appear that the federal and some provincial governments are banding together to erode whatever rights we may have in the constitution.
And to ensure that our rights will never be enforceable in the courts in Canada.
In fact, the new proposal even goes so far as to remove the commitment to negotiate for the assembly of first nations.
The commitment to negotiate and conclude agreements is essential for setting the tone of good will.
We cannot agree to the deletion of this commitment.
When the federal and provincial governments take the position that there is no right to self‑government as they did upstairs last night and early this morning.

>> The assembly of first nations are saying to you that when we organized ourselves into the assembly of first nations.
And we made our moves that we told the public and the governments of this country that we had the inherent right to self‑government, the governments and the public ridiculed us.
We are hearing from the premiers around this table, many of the premiers, that our inherent right to self‑government, there's opposition.
But we will not abandon our position.
Nor back away nor will we sleep on our right of self‑government.
Because we sincerely believe that if we don't achieve our point here today.
We will do it at another time.
The  will become self‑evident.
I can only say let us behold a turtle.
He moves forward when he sticks his neck out.
We are very serious in the concerns that we are raising now because we feel that the neck that is out there is our neck.
We are asked to say let us take a great jump in agreeing to this proposal.
We have serious concern that that great jump may be into the pit of oblivion.

>> I come through here after being away for 43 years.
I was so shook up when I came here.
Because I'd never been here since‑‑ they told me get up, get up.
Come into the river.
I was just laying down uncle Billy come and called me.
And my granddaughter was with me she'd never been up here in my life.
She said what are you crying for?
You're coming home.
I said yeah, that's why I'm crying.
I never expected to come home again.
I thought I was gone for good.

>> Okay, so a couple things then we'll take a bit of a break and come back and do some more self‑government stuff.
But whenever I see Jim Sinclair, so he was one of the more powerful voices that was on there.
He's from Saskatchewan, a good friend of mine dated his daughter Wendy.
And I used to be so scared of that guy.
We'd go over the pick her up and he would say you boys have her back here by 10 o'clock and I remember saying we should have her back by like 8 o'clock.
He was so intimidating.
Anyways.
Anything that jumped out to you as to how these talks went?
Or‑‑ that you were surprised to see/not surprised to see, et cetera.
What about the behaviour?
Yes?

>> I think just the general disrespect and‑‑ like treating it like a joke, kind of.
Like it seems like government showed up with no intention to actually do anything.
And just scoffing at some of the suggestions.
And especially the offering of the hat was pretty rough the way it was received.
Like a joke, right.
Puts it on and kind of makes a goofy face.
Yeah just super disrespectful.

>> Okay.
What about the premier of Nova Scotia?
Who calls it out?

>> That was cool.

>> So interesting, he calls that out in the next video that we're not going to watch because we don't have time.
He takes the opposite approach.
So what he's going to do they are going along talking and he's going to say to Mulroney, we need to make some decisions here.
We should take this all in camera.
What does that mean?

>> Off camera.

>> Actually off camera, right.
And you cut your deal outside of the view of the public on what's going on in there.
So the first nations leadership like not a chance, right?
We're not going to go‑‑ kind of deal behind closed doors and have that happen.
But it was interesting to see how he flipped on that.
Where he went from‑‑ we're clearly not interested in doing anything here to now.
Let's go in camera and try and hide what we're actually going to do when we come to some sort of an agreement.
So the reality was this all failed.
We didn't‑‑ we never got there.
Even in the last two that were happening with Mr. Mulroney chairing.
So it just simply doesn't happen.
And then we move into this‑‑ let's negotiate then self‑government on a case by case basis.
So two that we'll look at.
Sechelt which is here in British Columbia and the sunshine coast.
So we'll talk about that and how they operate.
Essentially they operate like a municipality which took all kinds of criticism.
Didn't get enough.
That's not in our power.
But for them it works and I'll explain why.
And then we'll look at Osoyoos and the neat things they are doing with the economy side of their self‑government stuff.
So let's‑‑ 9:36.
Let's come back about 10 to.
We will put those two things a little bit.
Okay so let's talk about some self‑governments agreements that exist and then you can do some research and get a few more perspectives on how they finance and what those agreements look like.
For example in the north when we have a number of self‑government agreements some here in British Columbia were attached to land claims so they were much bigger.
And then you'd have some other places much smaller more community level and everything in between.
That's one of the unique things that happened because it didn't get a constitutional recognition at the time.
So Shechelt19 6 the first one that signed up the sunshine coast the north of Vancouver.
 And they took the approach that the way they were going to operate was very similar to municipality.
They've allowed non‑Indigenous peoples to build houses on their portions of their reserve.
And the best way to describe sit they tax the crap out of it.
So they have these many times their large houses and they tax them and then they provide the municipal services.
Roads, garbage, water, sewer and all of those things and it works very well.
I think they renewed it five times.
They revisit every few years and tweak it so the fact they are renewing it.
So this isn't Canada saying you have to renew it.
This is the first nation coming saying we want to add this and subtract that.
And when they did they came under all kinds of criticism.
Essentially you sold out.
You could have got so much more.
But for them‑‑ it works.
And that's what's so unique about so many of the self‑government agreements about what works for you as a community.
So for example.
This model works great for Sechelt but probably wouldn't work so great at Norway house in Manitoba.
Who are you going to get to move there so you can tax them.
More difficult.
That's not your destination Oh I want to retire and build my big house and move to Norway house.
Probably not.
So that's the situation that people and those communities really have to always be sort of thinking about.
Soy think I phased it's a bit Manitoba there was a military base that sat empty.
Essentially buildings were falling to the ground and four first nations got together and purchased that land and now they are just moving into developing it.
They had some big companies start in Winnipeg which is of course a landmark because that was the centre of the Hudson bay company and they‑‑ three or four Manitoba political organization.
Indigenous political organization bought that building.
And they are turning it into office space.
Art gallery a number of things.
They are going to get it to be a place where people want to come and hang out more in downtown Winnipeg.
If you haven't been, it's not the friendliest place especially at night.
So they are trying to revamp that and it's been these first nations that decided and interesting they bought this colonial big structure that impacted their lives so much and they will use that as a way to generate revenues.
But also a place where‑‑.
Yes scotia bank too right?
So those are some of the strategies being used.
There's also‑‑ capital in Manitoba.
As a way because where they are located yeah there's some opportunities but if you can get into a city that has almost a million people you have many more economic opportunities.
And many of their members live in those cities too.
So one of the things to remember in the province of Saskatchewan for example more than half of status population off reserve now.
So this is an opportunity to provide that to your urban members as well.
Opportunities for jobs, places to live, et cetera.
So those are all important.
Osoy is certainly seen as a leader on the economic side of things as we will see here.
So maybe I'll start with the culture so you can see who everyone is.
And you can see chief Louis who came up with this idea.
He was a very young man when he got elected as chief.
And he had this vision, this idea that he had to‑‑ if his community was essentially going to survive, hit to get off being dependant on government.
Had to figure out a way to generate their own revenue and control their own lives.
And you saw that being talked about a little bit in the government visit Yeo we just watched that was part of the initiative.
We want to earn our own money and make our own mistakes and not be fully dependant on government.
So he's going to be tired from doing this.
You'll see their council.
Their present council and you can see very equal‑‑ pretty equal on gender.
But they've‑‑ must have been an election recently because there's a couple more women than there was last time.
So that's what that looks like.
So what they look like even begin with their successes.
So their businesses.
So you can see here the last five years they've generated $120 million in revenues.
And some of the things they do.
So you can see land leasing.
So they've developed these holdings where social establishments and business. And they provide the space for those.
They allow them to adapt as they want.
So there really‑‑ I think that's one of the interesting things they've done.
They are very flexible on how they allow their partnerships to work.
How they allow their renters to work.
They have this flexibility to do those things that they‑‑.
So they have those holdings.
They've a company that manages all of this.
So‑‑ you'll send Indian band development so they can control all of those things.
That takes care of parks as well.
The addition you can see where they are located tourism is a big deal in the value of Osoyoos.
People know what it is like?
It's like a desert.
They sort of say.
One of the warmest places you can be in Canada all year.
So that's certainly an attraction.
So you'll see they have the campground.
So these are ones that they individually own.
But when we look at the partnerships they are partners with many others as well.
So you see they have their own campground and RV park and their own desert golf course.
And they also have set up a cultural centre.
So they want to make sure that that becomes and remains part of the subculture language et cetera going on in there.
Their industrial park.
So not only their park but what they own.
So you'll see they have a ready‑mix company.
A forestry company and their Vin ward which they've become quite famous for and have won numerous awards.
And then they provide services.
So the typical things we often think about on reserves Oh they own a store a gas station.
Those are big things across the country.
So they certainly have those.
But interesting they are also and their day care and their school et cetera.
But they are also moving into the utility business as well.
So trying to control their own utilities.
That's coming soon, they are not quite there yet.
If we look at the partnerships, you'll see there's even more.
So you'll see every industrial service throughout the interior.
So they've moved into those things.
Area 27.
Here's where you can go race your car.
So it's interesting, I'll just go to the site so you can see.
They've partners with a pretty big name in racing in Canada.

>> The Villeneuve family isn't it?

>> Yes.
There he is, Jacques.
So you can see a number of different things.
They have this essentially a racing school.
So you can go and you can learn how to race these different items.
Private rentals.
So this is where they usually laugh with the rich Americans who come because they'll rent the course and you can set up your car so you can display them in this two level windowed area and all of these things.
And so that's a big thing and then of course the club ration goes on there as well.
So it's pretty impressive and an interesting partnership that they've got going with Jacques Villeneuve.
Yes?

>> How would that exactly work when it comes down to your utilities?

>> So I don't know how it's going to work because they are negotiating right now.

>> But they would be buying frit BC Hydro.

>> But they are also‑‑ they may be selling stuff back into BC hydro.
 because they also‑‑.
Look forward to doing those things too.
So it's probably part of this negotiation.
How they'll handle it.
And probably the other thing because chief Louie so big on employment he's also looking at can we employ our own people to work and manage our own‑‑ soarers.
All those sorts of things.

>> What would be interesting is they could get rid of ICBC.
And it would be very interesting.

>> Right, so that's where they are negotiating.
So don't really know.
So you can see here.
More golf.
More wine.
Another resort and health care.
Yep.
We'll get to some of those.
And then they a residency now where if you want a condo.
At Osoyoos you can move into that direction as well.
So they are looking across all of those different areas in their partnerships.
Look at a few more things here.
And of course they are always open to investors.
Right‑‑ you want to come in and invest and partner like that.
And so they'll‑‑ they are committed.
And they have become very good to entering those partnerships and they are a solid partner.
So if you are doing business that's an attractive place to go.
So you'll see they have parenting.
Pre and post natal.
Right to play youth leadership.
12 to 18 elders.
All of these different community programs across the board.
You'll see here health services.
Registered  home care community care.
And then a primary care network.
So trying to cover off not‑‑ essentially what the chief has done is his idea was‑‑ we can generate those revenue.
We can start to take more control of these it shall the community things.
And then of course through the partnerships and they start to sort of move at the right.

>> Do you know‑‑ are they simply funding the clinic?
And the BC government is still billed for health care coverage like they normally would be.

>> So they normally would be‑‑ right‑‑ so it allows them though to do a little more.
So they are not just dependant on‑‑ so the facility itself even.
That wouldn't have just been paid for by them.
Because there's still the responsibility for the federal government for health on reserves.
So there would have been those things but they could put in their own money too.
So the facility could be much nicer than just depending on what Canada was going to provide.
And also too that's an interesting way to partner with even a medical company or pharmaceutical company say Oh geez we'll partner with you.
Because we know you're a solid business plan.
And we can move things on.
So what's happened there is it's just grown so much and gone across the board that it's not‑‑ you know just golf courses and wineries.
It's‑‑ what are the benefits of all of that?
So I'm just going to go back on the first page where they mention it here.
Stats.
When we go to the successes.
Yeah, I think it's here.
So unemployment on the reserve is less than 3%.
You'll be hard pressed to find that on many reserves across Canada.
Numbers would be much higher.
So that's a pretty solid number.
I'm sure many provinces‑‑ in Canada would like to have a number that was down around 3%.
But then you can see 20% of those are band members and senior positions.
And that was one of the things that chief Louie always wanted to push was it can't just be entry level.
We have to have people across all of those areas.
So again he stressed education.
Not just essentially going to give you a job because you're a member of our community as the CEO of a company.
You have to know how to operate.
And what it means to be a CEO on all of those sorts of things.
So that's been the real thing he's been able to do.
And of course this didn't happen in two years.
He's been at this for 35 40 years.
So it takes time to build those things.
But you can see here is it possible.
Of course the one benefit he had was just where he was located.
Just allowed him to get things going.
Other places have done something similar.
Just depending on what you have available.
Meadow lake in Saskatchewan.
The travel council which was in northwestern Saskatchewan, they started with a trucking company.
Hauling timber.
They had two trucks.
And they now have expanded that.
I think they had more though.
I think they have four or five different trucking companies that are dealing with different things and then that is just expanded into other economic opportunities and they just keep growing it and growing it.
They have international agreements in south America on some of the resources.
And some of their understanding and how you do trucking and all those sorts of things.
So they shared that knowledge.
So there's those opportunities that are there.
Just trying to figure out what works for your community and where you are.
Is what the real issue is coming down to.
And having one of the bests to same issue in the claims that I talk about.
When you have consistent leadership, there's just that consistent message that consistent message that comes.
And so with chief Louie being there for so long he's clearly doing the right thing.
He keeps winning the elections.
Not a case of people are questioning him on everything.
He's winning those elections and the momentum just keeps going and going.
It will be some huge shoes to fill when he decides they  doesn't want to be chief anymore.
But I'm sure there's some real mentoring going on around that too.
Imagine you've seen him doing this for so long.
He's mentoring people for sure.
People are watching what he's doing.

>> How long has he been doing it now?
Because I remember being a kid.

>> It's like 35 or 40 years.
So he's‑‑ yeah, very interesting.
Posted a book about five years ago.
Pretty interesting read because he talks about some of the hurdles.
Of course it wasn't just all smooth sailing.
Going to be this and this and it wasn't always that easy.
So he talks about some of those challenges and what that was like too.

>> Is there mention‑‑ like are there people from the community that maybe‑‑ I know he is getting re‑elected.
So I can't have been the majority.
But kind of inviting other people onto the land?
Like is there conflict kind of within the Indigenous nation?
Of‑‑.

>> I don't know for sure but I'm sure there is.
Because there would be some people asking‑‑ right?
Because even if you think of those condos.
That is going to be affluent.
Quotation marks white people.
Let's say settlers will come on and that's who is going to have the money to do those things.
That can be.
But of course those people are also there every day golfing.
They are also there in the winery.
All of those things there.
So because it's been going on so long I'm sure there's the odd pushback.
But I think it's probably become so normalized that community that it's not that big of a deal anymore.
I'm just speculating on that.
Yep.

>> My understanding is every business prospect has to go through council.
Council then moves it to the community.
It has to be 80%‑‑ no less than 80% to move forward in any venture.
So there will be a 20% potentially.
If you think about a community.
You have your seniors, elder, et cetera.
Everyone has to vote.
So it's a real community‑based venture.

>> Right.
Which is very interesting because oftentimes when you read criticism of Indigenous leadership sometimes the criticism is they didn't come to the community.
So clearly chief Louie figured that out.
Go to the community and involve the community.
That happens sometimes chief and councils will make their decisions and there'll be these‑‑ that's what's happened one of the major issues with cows and plows argument.
They never came to us and asked us how we wanted to receive those funds.
It's been‑‑ this is how you're doing it.
So that's.
Right.
And so the important that they are not just‑‑ and it's not just‑‑ it's just not about business, right.
It's about what can you use those businesses for to make your community better?

>> Yeah that's what I was going to say.
Because this is their business site.
But there is also community site.
Any venture has to go back to the community's cultural traditions.
Goals and that type of thing.
So you know if they were very environmentally cautious, then you know, somebody wanted to come and start doing any sort of environmental extraction.
That probably wouldn't fly.

>> Yes if wants to come in and clear cut there's an opportunity for the community to say‑‑ no.

>> Where I live on small Cowichan lake.
They have ties to the Cowichan people.
But they are not part of those nations.
They've been pretty much wiped out by smallpox and everything.
There's 37 members.
They've managed to get hundreds of acres of land back.
They've started an aggregate pit on the hill.
And they built opulent homes on the lake.
They have a whole neighbourhood on north shore road of expensive homes on a hundred year lease and they are building more.
They are just‑‑ yeah.
37 members.

>> And realized this is what we can do in our tier generate some revenue.
And the spin‑offs will be is this starts‑‑.

>> They don't even have a reserve.

>> Right.
There's no reserve there.
Right.
Yes.

>> Osoyoos or with some of these other successes, are they sharing that information with other bands?
Is there networking that goes?

>> Absolutely.
I wouldn't even venture a guess how many days chief Louie is on the road talking.
At conferences.
Visiting first nations, et cetera.
So there's the white cap Dakoda nation in Saskatchewan just outside of Saskatoon and they are doing some very similar things.
They started with a golf course.
Then they built their hotel.
Casino.
And now they are adding the office space.
Other developments you can do.
They are looking at residential.
Because it's less than an hour from Saskatoon.
So they have a captive market there too.
And Saskatchewan most people live in the house.
So even if you are Estevan which is not a big city but the city farthest south to the U.S. boarder to Saskatoon is still only a 5 hour drive.
So it's not uncommon for anybody in those cities to booklet's go to whitecap for their conference and meetings.
And play a little golf, casino.
So they have all those things there.
Unfortunately in the winter you're not exactly golfing.
 So they have a shorter season than they have in Osoyoos for some of the things you want to do and unlikely you'll see a winery.
Realizing it's not necessarily for tourists in that sense but more how do you attract companies to want to come.
And be at your location and take advantage of what you have during those nice months.
So they are looking at developing some sort of‑‑ what winter things could you provide?
So they are looking at snowmobile trails.
Cross-country.
Those sorts of things as ways to sort of bring those things in as well.
Other questions or comments?

>> Except for Osoyoos.
What other bands are you seeing do something similar?

>> Similar to this?
That are this successful?
There's others who are trying things like whitecap.
The different approaches.
I think the Manitoba approach is really interesting where some of those remote nations are figuring out we can generate revenues with the urban centres and use that to our advantage.
In‑‑ so that's‑‑ I think it's a lot of‑‑ trying to‑‑ and I think the other issue that sort of interferes a little bit is some of these communities don't have self government agreements yet.
And it's sort of a chicken and an egg.
Right?
We want a self‑government agreement.
But what good's a self‑government agreement if Canada controls all the money still.
To get our economic house in order we kind of need to be self‑governing because we have to make our own decisions.
So there's just this sort of back and forth and it takes a little while to jump and go forward.
Yes.

>> Could you talk about the Nunavut‑‑ evolution agreement in 2027 will have complete control of itself.
Could the other two territories follow along it?

>> It's possible.
I think it is an issue of demographics and Nunavut was created more recently as a territory.
So it's a little less history and hurdles to try and get over.
What do you think in the territories?
Do you think it would be acceptable or pushback?

>> I think it's more so demographics in Nunavut mainly Inuit.
Whereas Metis‑‑ everybody.
There would be a fight over who is going to get‑‑ how much money.
So I think it would work for Nunavut but maybe not the Yukon.
11 of 14 first nations have self governing agreements.

>> Maybe.
Yeah.

>> What about west Bank right.
Very similar.

>> I grew up in Kelowna.

>> So economically they have just grown.
Yeah very similar.
And of course they are in a pretty good spot.
They certainly have for sure.
Yes.

>> And the Squamish nation too, I think?

>> Yes.
Right.
BC keeps coming up just because of the climate.
Not just because they did real work to make it happen but it's certainly an advantage because it gives you such a diversity of things you can start to pull on.
Okay you can do what you want.
You can stay here or go to the breakout rooms.
I'll limit.
You dangle the carrot and everybody listens.
So you can go wherever you want.
I'll put it that way.
In the building.
Wherever you want.
So there's breakout rooms up and down.
If you want to go sit in more comfortable couches you can go to the third floor.
There's a little area there that you can go sit at.
And‑‑ so what I want you to do is just go away.
Do a little bit of research.
Find self‑government agreement or find a first nation that's doing something interestingly economically self‑government.
See how they are doing it.
Are they showing successes?
Can you see any challenges with the approaches they are taking and those sorts of things.
If you can go see what does their leadership look like.
Have they been there for awhile or has there been some turnover?
Does & does that have an impact.
And then we'll come back and we'll hear back from you sort of what you found and see what kind of unique things are out there.
Yes?

>> Does it have to be within Canada?

>> No.
You can find something outside of Canada, that'd be fine.
Okay.
So let's‑‑ I'll give you half hour?
So it's 10:18.
Come back at 10:50.

>> Everybody, before we go, sorry.
Just if you look out the window at the top of that building and you see the goose.
Isn't he funny?
He's an Indigenous symbol of team work.

>> Yes, sere just wanted to confirm you are in the room still!

>> This stint one that we did the presentation on that it was actually, I like Squamish.
Because I actually went to their reserve.
Are you familiar with any?

>> With Squamish?
A little bit.

>> Okay.

>> So Squamish first nation actually makes up.
They have a fair territory.
But the territory that I‑‑ want, is. 
>> I mean we could do the one that I present on.

>> Did you break your screen?

>> Yeah, I got a crack in it.
A long time ago.
I mean the glass can be replaced.
But‑‑ um.
Yeah, so see like‑‑ when you have a first nations.
You can actually go into the community ones.
They do your taxes.
Funny enough I made the Squamish.com website.

>> Wait one second.
Little uncomfortable.

>> A symbol of team work.
Looking at the grant building.
I saw that Canada geese on the top over there.
Is that every going to move?

>> Isn't that funny how they like the roofs.
Like really?
So the reserve that I on was Squamish nation but it was on the Squamish river.

>> What does he want us to do?

>> Just talk about what worked.
What didn't work.
I don't know if they are self‑governed.
And I just found out that they are.

>> Yeah the nation operates under its own rather than the Indian act.

>> Substantial practice.
Not fully in the sense as authority remains mediated through the Indian act.

>> Is that AI telling you that?
Oh, don't trust AI.
Oh those are beautiful blankets.
Okay we know they are self‑governed.
Sorry AI.
Listen to me.
So this is their‑‑ governance and structure.
And their chief is in place every four years in an election.
Rather than the three.
They must have moved to extend that a little bit longer.
Wonder what they are supposed to do.
Oh‑‑ maybe talk about what they are doing.
Partnerships and entities.
Here we go.
So they are partnering entities.
So their own housing.
Their own economic development.
To where I should be working.
Development and managing their trusts.
See their statement.
To work expect their values.
Maintain through collaboration.
So it all has they've partnered with MST development corporation.
Properties owned by.
These three nations are full co‑owners of six prime opportunities through metro Vancouver.
160 acres and develop land and are currently valued over 1 billion.
Over time.
The development corporation will be a key driver of growth so they've really partnered.
Seeing we studied this.
And economic development.
Because‑‑ sometimes they don't have the people within them.
The expertise to be able to do it.
So they are partnering.

>> I was looking into their housing.
They have housing for Indigenous.
Non‑Indigenous people.
People that are part of the nation.
Not part of the nation.

>> So MST development corporation.
So there woe go.
What time did we have to be back?
Did you remember?
I wouldn't mind having a cigarette.
Do you mind if I step out for a bit?

>> Sorry?

>> What time do we have to be back?

>> Ten to.

>> It's 50 again that I never hear.
It's either 15‑‑.
I'm just going to go for a quick smoke.

>> I'll just take him out for a pee.

>> So it was just sort of the underlying what the‑‑ doing themselves.

>> Right.
What they are doing.
Yeah if they are partnering.
With their leadership's doing.
Yep.

>> You can leave all your stuff here I'll stay here.

>> Neat to see family in the video.

>> Did I drop my residence keys?

>> Oh when you changed your shirt down stairs?

>> I'll go run down there.
All right so before we hear back from groups, I just want to let you know tomorrow morning what I want you to do is go into your teams and talk about your projects a little bit.
Your presentations.
I'll come around to each group just to see where you're at and play devil's advocate.
Freak you out tell you you're way off base those sorts of things.
So I can give you a little feedback and we'll see where things are at.
So this gives you a little chance to prepare before that.
I usually do that the Wednesday afternoon but because we have Justin coming in the afternoon we'll do that in the morning instead.
So we'll make use of the breakout rooms again and I'll come around and sort of see where you are at.
All right.
So let's hear back what you found.
I'll start here on my left.

>> So we talked about the government in Northwest Territories a really small community off of the great slave lake.
Which I hope one day they advertise the fishing.
Apparently is one of the best fishing in Canada.
Danny Gaudet is a strong leader that's been around.
He has a PhD.
But what's unique about them is their community I think they have like 6 00 people.
So they are starting to take self‑government slowly.
I think they are just doing health and social services.
I think education‑‑ also they left justice and some of the others.
So they are kind of the department is one at a time as they can with capacity.

>> Okay.
Great.
And what about on the economic side of things?
Are they‑‑.

>> Yeah, I was trying to look.

>> Any revenues yet?

>> I think they are keeping it really hush hush.
Kind of in their community.
I've heard things just from living in the north.
But there's nothing that I could find on it.

>> Yeah, so interesting that fishing opportunity.
I have a couple friends who fish and they'll go anywhere.
Travel is not the issue.
I don't really get it.
But that's up to them, I guess.
All right.
Good, thank you.

>> We did the Squamish first nation.
And they are self‑governed.
Their territory is quite vast.
6732 square kilometres.
Income as 23 villages.
Their land parcels are from Vancouver to Gibson landing in an area of north Howe sound.
They are, an elected chief.
They are‑‑ as far as their economic development is concerned, they've actually partnered with MST development corporation as opposed to pursuing it themselves.
So generally that tends to happen when they recognize that it's bettor work with specialists in the field as opposed to doing it themselves.
MST development Corp, that's their primary initiative.
So they are working with two other nations as well.
So they have more than 160 acres of developable land.
And currently valued over $1 billion.
And what else can I tell you‑‑ lots about it.

>> So just interesting.
To think about governing.
So having self‑governance and governing 23 villages.
Compared to the one site.
So how the structure has to be so much difference to take into account that much larger geographic region and the needs of those different villages.
Going to be very similarities.
But there's also going to be some unique things that are going to happen on those different locations.
So you can see where the challenges lie and change depending on each group.
Great, how about here?
For a spokesperson bullying at the table.

>> So we mainly talked about the Nunavut evolution agreement.
Based on‑‑ we talked about how Chantelle found that the Yukon and NWT already had an evolutionary agreement in 2014 so Nunavut is missing.
And how yes, the feds will still be there.
Kind of keeping an eye on things.
But most of the control goes to the territorial governments which would allow as well for the thrive and NWT is moving into its eighth self‑government now which is huge.
Sadly it's in a community that's about to die.
And how even with all of this there's still a lot of disagreements again with the fire evacuations getting worse.
The GWT has made promises to help and also how will the $35 billion from the Arctic promise help in terms of what does that mean.
What does Nunavut get.
Yellowknife's already been committed $5 billion.
Does Yukon get anything?
And there is recently a town hall in Yellowknife to explain what this $35 billion would do.
At the front you could see its members of DND.
No members of the municipal governments, Indigenous governments.
The premier, none of them were at the very front as well part of the discussion.
Which is a huge thing and a big problem.
Because typically when the DND's involved with going on Indigenous lands, going by respectful kind of concerned are we going to do the same arguments as before and agreements where if I come on your land, you have to say yes.
Or will DND as a much larger force say‑‑ scat.

>> Right, interesting.
Yes.
So I'm interested in all the people here from the north.
Is there a push at all.
As there was certainly in the '70S
 and the '80s a push to become provinces?
Or is that sort of?

>> I've never heard that.

>> There was one to make Yukon.
Yukon's reputation is kind of the leave me alone territory.
So they basically told the government to‑‑.

>> We'll tell you if we want to be a province.
Right.
Interesting.

>> I don't know if our land mass has anything to do with it.
The territory I think only Ontario is bigger.
Like we're bigger than everybody else.
We have 33 communities.
11 official languages.
I don't think they were going to be willing to give up languages for sure.
Because all the other provinces are just English and French.
So‑‑ but interesting.
I hadn't heard that.
I bet you my brother knows.
I'd have to ask.

>> Okay, interesting.
Anything else to add?

>> No.
We're just waiting to see Nunavut and I'm curious what the $5 billion will do to Yellowknife for us.

>> Right, so interesting.
You hear these‑‑ of course you hear the low blinks on the news.
Oh this many billion.
And this many billion.
But what does that really mean and what's it going to look like?

>> All we've been told so far is it's going towards our airport.
But that's it so far.

>> Which I hope makes it international so we can just go to Mexico.

>> Well I can tell you right now I live in Regina.
It's international.
You're not going anywhere unless you go to Calgary first.
That's just the rule.
You can go to Calgary or Toronto.
Whichever way you want to go to.
Great.
Okay how about on this side?

>> Well we went down a couple rabbit holes.
So we talked about‑‑ I'm going to make you say the new word we learned.
But I looked at west bank first nation.
Which did their self‑government agreement in 2005.
And they operate similar.
Their website looks like a municipality.
Like they have their own‑‑ they call it law enforcement.
But it's actually done‑‑ same as bylaws.
So it takes care of dog control and licensing and that sort of thing.
And then like taxing.
It looks like I said.
They are responsible for roads.
Garbage pick‑up that sort of stuff as well as part of their taxes.
Yeah, as a side note if you want to check out they have lots of really good stuff on things like land acknowledgments.
There's a pronunciation guide for Indigenous communities in BC.
Also they do their own‑‑ they have a whole section on repatriation.
So if people have artifacts or remains who to contact.
I know from my experience in policing it comes up way more often than I thought it would.
So it's nice to have a point of contact.
Because a lot of people will have stuff in their garage or whatever.
States that they are clearing out and they find these things.
So I thought that was kind of interesting.
Yeah‑‑ like looks like the city of Surrey website basically.

>> So operating like a municipality more or less.
So I'm just thinking on the policing side.
Who provides the policing to them?

>> So they are‑‑ the government liaison officer BC so this has been a bit topical.
So they have their law enforcement officers.
Which are peace officers.
But they are not armed.
And they do bylaw services basically.
No different and they have the RCMP as well.

>> Okay.

>> Yeah.
But there's‑‑.

>> Does Kelowna have a city‑‑ force.

>> Not yet.
They are looking into it right now.

>> Thinking they must be getting pretty‑‑.

>> Kelowna is difficult because it's a very big busy municipality.
Specifically with west bank because geographically they are quite big.
And because they've developed their land a lot.
They need more policing.
But they still fall under this kind of joint venture between the province and the federal government.
Soy wouldn't be surprised if Kelowna switched over.
Or they could probably have their own, I would think.
Yeah.

>> We also looked at Tsawwassen first nation.
And I was curious about the pronunciation because I grew up there and always said Tsawwassen.
But there's a T and an S which usually you don't need to pronounce the T at the beginning.
So I was looking at videos.
They do have videos that say‑‑ they do say Tsawwassen first nation.
But also the actual pronunciation is Sth‑‑ a th in the middle instead of a double S.
You don't stay th at the beginning.
And they have a lot of‑‑ I don't know if you've been by there or seen it they have a huge mall.
So they signed a modern treaty nation about 15‑‑ 2009.
But then we saw in the news recently that it looks like the mall has sold.
But that Tsawwassen first nation has kept the land.
So they are like the landlord of the mall.
And I think I was reading there's maybe 400 members.
200 live on reserve.
And they have a lot of‑‑ yeah a member‑owned business directory.
And then there's also who the nation has partnered with.
A list of things.
So‑‑ but yeah, I think from what I'm seeing the mall is maybe the biggest revenue generator.
And I think that was only built maybe three or four years ago.
Like‑‑ huge mall.

>> Probably before the pandemic I think.

>> Yeah, okay.

>> At least a solid eight or ten years I think infrastructure.

>> So maybe.

>> What's interesting is we all know what's happening to the mall world, right?
Essentially they are disappearing.
But interesting that they have leveraged that.
You know what, we'll keep the land.
One of you other suckers.
We're figuring out this may not be the best economic‑‑ so interesting but very strategic let's hold onto the land though.
Because even if some day the mall has to be knocked over.

>> It's expired now.
Tsawwassen first nations that were there.
They could add the revenue for them.
By an incentive.
But eventually they end up getting more income.
It's been past 12 years.
Expired in 2021.
So‑‑ interesting.
Good.
Okay.
Okay what I want to show you is and this relates a little bit to self‑government.
I want to show you.
In the city of Regina but an urban reserve.
So I want to talk about what it took to become that urban reserve.
Because it's not a straight forward process.
I just want to show you though what it looks like.
Just get it up.
Deer valley golf club.

>> So are they owned by the university of Regina?

>> Separate.
Own board.
Controlled by first nations in Saskatchewan.
So that is how they go about all this.
So just to let me.
I'm just going to share this.

>> They don't share the same buildings.

>> Nope.
Here's the same building here.
I'll share this so if you share this to zoom you can have a look at it.

>> Oh really?

>> Like six seconds ago.
It wasn't.
So that just gives you a sense.
So that new building that you give there.
It was designed by Harold cardinal.
He was an Indigenous‑‑ and you'll see his buildings all look very similar.
The museum in Ottawa was designed by him.
He's designed a number of different places.
So what happened is that's on the university of Regina campus.
There's no buffalo.
They were lying about that part.
But what they‑‑ what used to happen is that it was all housed in different portions on the university of Regina.
So it didn't have its own space.
So we were kind of all over the place.
Actuality faculty offices were an old house trailer.
That remember Lloyd Barber head of the Indian claims commissioner.
President of the university of Regina and he wanted this place to be in Regina.
He had all kind of relationships with Indigenous communities so they needed the space so he bought it himself.
He bought this old ragged building.
I don't know where he found it.
Some mining site or some place and he drags it in and puts it on campus.
We used to jokingly call it fort Barber because Dr. Barber had donated that.
And it was horrible.
You'd walk you were worried you were going to fall through.
There was always mice.
In the winter the snow would blow into it and in the summer you'd sweat like crazy.
It was just horrible so eventually enough money was raised to build this building and then on that site originally that was still university of Regina land.
But star blanket first nation agreed as part of their treaty land entitlement.
They were supposed to‑‑ the way it works in Saskatchewan, they were supposed to receive so much land when they‑‑ after they signed the treaty.
They didn't get all of that land so they received money to go purchase land.
So they purchased that section to that would become reserve land.
So star blanket is the first nation and then they had to go into an agreement though to turn that into a reserve.
Because of course there are interests of the university.
Interests of the city of Regina.
Interests of the province.
All of those things.
So I was fortunate enough to sit in on some of those negotiations.
I wasn't negotiating.
Just listening.
And what was interesting is how many players you have at the table.
And everyone has to agree.
So you have to come to a consensus.
So there's a lot of negotiation that goes on.
So at that table where first nations university.
Star blanket.
Federation of Saskatchewan Indian nations.
University of Regina.
Wascana centre authority which is the part that the university is in.
Province of Saskatchewan.
Government of Canada.
And then you have to deal with all of how you're going to provide the services there.
And of course how do you compensate.
As that's a loss of tax for the municipality once it becomes a reserve.
So you have to go through that whole process trying to figure all those things out.
And one of the things that's interesting is that that sits on‑‑ if you are ever in Regina there's something called the ring road which is sort of a bypass road that goes through and it sits right there.
So you see it right there.
But you can't access the campus from the ring road.
This major thoroughfare.
You have to go in and come through the university of Regina.
And that was one of the university of Regina's requirements.
They didn't want people coming to first nations university first.
They see it as their campus.
So you have to come through campus to get to first nations university.
Which actually doesn't make sense because if I was coming to the university of Regina campus and going to first nations university it's not like I would stop.
But whatever that was part of their argument.
So it snarls up traffic so you could have an entry or exit that would make life easier on campus so that was an issue.
One of the other issues that came up was of course there's going to be sweats and other ceremonies held on that land.
And Wascana centre authority took issue with that because there would be open fires.
And there's no open fires in the park allowed.
So what they had to convince first nations leadership had to convince the Wascana centre authority, this isn't about wiener roasts at lunchtime.
This is about something else.
So they invited people and had officials come and participate in the sweat so they understood and demonstrated.
That was fine.
Wascana authority could now justify when that citizen comes and says those people get to have open fire, why can't we.
So that eliminated all that.
They understood it and away they went.
Other issues is no casino and no gas bar.
Something the university wanted to make very clear.
They didn't want those two things on campus because supposed to be for education purposes.
Then they had to work with who provides fire protection.
Policing.
Because it's going to be a reserve typically it would be RCMP but they had agreements to see if Regina could respond.
So all of those sorts of things.
Snow removal.
You name it.
Loss of tax.
So two school boards in Regina.
Public‑‑ all of those worked out as to how they were going to be handled.
These long negotiations that went on.
Other issue built.
All kinds of fundraising had gone on.
The institution didn't have enough to build it.
Short.
What the President of the day did is he entered into an agreement with Indian affairs as they were then.
And for the first ten years, the top you can see the different levels there, the top 2 ½ floors.
He leased to Indian affairs.
So he got criticism for that.
Of course he was asked the question you're kind of getting in bed with the devil here.
Because of the long time relationship.
And I always laugh Dr. Hampton's response was maybe but as long as the devil's cheques don't bounce for ten years I think we'll be okay.
And so now the institution, Indian affairs no longer there.
They moved back downtown where they are in the Hightowers.
And now the class room space all that stuff is open to students as well.
So‑‑ one of the unfortunate things though is almost disappeared.
So about three years after the building was built.
There was accusations of misuse of funds by administration.
A board of 36 which is way too huge for a board that we're all chiefs so that was a problem.
So if sent in it would minister the finances.
Let's say there's some issues going on with the university of Regina.
What are the chances we'll pull all your money.
Come close to shutting down unless you allow first nations university.
Right?
Probably not.
And so it was that you really saw the power how there was still that control.
And all that sort of hit the road.
I was also research officer there.
And I will get a phone call once every three days.
Somebody wanted to barter with us.
And then as soon as all that sort of broke, that just stopped.
Many students transferred away.
So all those things.
I lost my job there.
I ended up going to university of Regina and then about three years ago I had a phone call asked me if I'd consider to come back to teach and I said yep sure I will do that.
And it is slowly starting to come back.
But you know it took 20 years to get where the place was at and then that just stopped.
And now it's slowly starting to come back.
And one of the interesting things that really pushing you saw Indigenous education for all.
So that's one of the things people sometimes aren't aware of.
That institution isn't restricted to Indigenous peoples.
That's what its role is and that's what is there.
But class rooms are very diverse.
And so they have partner degrees taken by the university of Regina.
But you can move fluidly between the two institutions.
So any U of R student can take a first nations university class.
And they can flow back and through.
The way they handle tuition.
Gets to teach the class.
Get.

>> So doesn't it echo anything at all.
Like trinity western has?

>> Not really.
Approval yes.

>> You know what I mean.

>> So it's a little bit like that.
But it's just different in that sense.
Just different.
And so remember how the university said it didn't want the centre of campus.
So I just saw the long‑term plan for the university.
And that highway that goes right beside they own the land on the other side of the highway.
Campus is almost full.
And there's no way you can't have an entrance coming across.
So interesting.
That's the way it goes.

>> So is the same between the two?

>> So would a student need to pay to both.

>> Whatever you're registered under.
So what it is what they've had at the university.
They've had this other places.
It used to be called the Saskatchewan Indian federated college.
So that's when I went that's what it was called.
And these federated colleges we had two which is a Catholic federated college and Lutheran which is a federated college.
And so they are federated in they have this connection to the quarter but still their own entities.
Can't have their own degrees.
But their own administration and finances so wherever you registered that's where you pay your fees et cetera to.
So we were very close at the time just before sort of the wheels fell off.
They were starting to apply for first nations university to become a degree granting institution.
So separating away from university and being able I know for a fact that's still the goal at some point.
But it's just going to be the ability to get the capacity and build the trust back and all those sorts of things.
I'm sure it will happen at some point.
And they are under all kinds of pressure financially too.
Think about all the other provinces who would like to have their own university too.
Why should this university only be in Regina?
So all sorts of questions that come up as well.
And did I read something?
That in the Arctic they are starting something?
A new university that's going to fire up here right away?
Poly tech.

>> A lot of fights.

>> Okay.
The location they want.
Is one of the last few large green places in Yellowknife.
People don't want it there.
It was recently proposed to put it in our mall.
Because the college is very old and coming down.
So they want to transfer it in there.
But there's other campuses in the other communities.
And the trades are in another community calls Smith and Smith threw a fit.
And were convinced Yellowknife would absorb it because Smith depends on the trades.
We never said we were going to do that we just wanted to move the Yellowknife courses to the mall.
So it would be at our building and the revenue.
Smith threw a fit so that is paused.
And people are really mad about the poly tech.
Why‑‑ they are basing it off the Yukon university.
They claimed it would be really green and nice.
So NWT doesn't really trust it because they saw what Yukon did.
Every time there's a community event, farmer's market, anything like that.
There's always a little booth saying sign the petition.
Tell the government.
Do not want it built.
Called tin can hill.
You do not want it built there.

>> The Indigenous people complain about that location.
It's just the majority of the other population.

>> Interesting too.
Oh.
So‑‑ so may I address a few things for first nations university?
He was the head of the student union when all that went down.
But he's also an a graduate from there and still a big promoter of the school.
 So he may talk about eight little bit.
He's actually now the Chancellor of the university of Regina as well.
So he's bringing some real ideas.
Even more.
50th anniversary is coming up this year from the fall.
One instructor Blair‑‑ he is a good friend of mine.
We've written a few things together.
We went to grad school at the same time.
Because he came late to go to grad school to finish his PhD and so it's very interesting.
I saw him the other day in the hallway and I was teasing him like why are you still hanging around here.
He said I'm getting to 50 no matter what it takes.
He taught his last class just finish up this month.
So he just taught his last class.
So he's a very interesting guy he's written quite a bit on the 1885 resistance.
And what that looked like and so yeah 50 years he's been there the whole time.
So it will be strange not to have him around.
He'll still be around but unfortunate for students he's just had so much knowledge and corporate knowledge about the place and all those sorts of things.
So I think he was in every position except resident.
And I think they offer him the President and he just laughed at them.
And said don't need that.
So interesting guy for sure.
Okay so we're at 11:30 here.
So anybody offended by a little extra lunch break?
Okay but I want you back here by 10 to for sure.
So that as soon as he logs in we have him for the full.
Okay.

>> Hey Cadmus.
Can you hear me and see me?
In Regina?
So here with 14 grad students working on their master's degrease at royal university and I've been bragging you up so there's lots of pressure on you.
Here I'll just flip so you can get a click look at who your audience is.
So might not be able to see everybody but you can see most people.
And so I told them a little bit about you and about your time at first nations university when you were head of the students there when things went sideways for us when we were all there.
But by fire had to learn some things of course and talked about your time as chief at Cowasus and now your Chancellor at U of R and of course there's much more you've been involved in and in addition I certainly hear about the new wave.
Might be getting a new career as a guitar player because you are a pop star now that I see happening so if I want to talk about that.
Might be the last group to get you because you may be on tour soon.
I'll be sure and get your autograph before you're too famous.
I'll be here if you need anything.

>> Cadmus: Thank you very much and apologize for being six minutes late.
I got someone changing the locks on my house so I had to make sure they were good before I turned on my laptop.
I could play a few tunes on the guitar but please don't, I will clear out the audience the most I start singing.
But I have picked up a guitar looking at fires with my little kids so I can sing some songs to them and they could learn as well.
I'm 44 years old.
I got my masters in public administration from a school called the Johnson‑‑ school of public policy.
I got an undergraduate degree at the first nations university of Canada in business administration.
I went first nations university of Canada from 2008 to 2013.
And that's where I got to meet rob.
And he always looked after me in the library and good conversations in the hallway.
Many members to like Rob were there.
And showed what education and good friends could take you higher learning.
Today I'm the tenth Chancellor of the university of Regina.
First person to be a descendant of Indigenous to hold the position.
I wear this beautiful beaded stall now when I sit in the centre and I conduct the graduation celebrations just the show where reconciliation is going in this country.
 And that's where I'm going to take my talk with you today.
I plan to talk for half an hour so at 20 to the top of the hour I'll probably stop talking and we'll take the last 20 minutes for conversation.
I'm very fast and I speak so hopefully everybody is an English speaker in here.
And if there is translation I speak a little fast sometimes.
I get to do this across the country.
No disrespect to French speakers I just don't speak French so that's why I say I hope you are an English speaker because I can speak pretty passionate and fast.
Please let me know if I'm speaking too fast.
I don't take any offence to this.
I get to go across the country today and I get to present and learn.
And I run three countries today I'm an entrepreneur today.
I don't get paid for Chancellor it's all social impact and volunteer.
So I do have a day job and I'm an entrepreneur today in the private sector.
Today I do I own a company called Marshall‑‑ where we sell infrastructure to NATO countries.
And I am a part of the biggest Indigenous defense ownership in Canada's history and so it's a lot of fun right now.
Going from politics and public service to private sector.
And really enjoying my journey.
I have three kids a 5 7 and 9‑year‑old.
My 7‑year‑old is home today he has a cough.
So I don't think he can jump into this meeting I'm standing on a tall desk but he may come down so if you see me looking this way that means he's asking me a question.
So without further adieu I'll get into my presentation.
Your discipline and your degree journey is about justice.
And first nation Metis and Inuit people in Canada.
The rights holders Canada's constitution.
And so that's why we say first nation Metis and Inuit are rights holders in this country.
Not shareholders or stakeholders.
And it's because the charter of rights and freedom which provide that rights respect and then Canadian constitution specifically section 35 respect that rights holder perspective.
Before Canada was a country in 1867, right before confederation.
There was already a country here.
So it's not like Canada it just started a country.
It just put their country priorities over a country that was already here.
And that first nation Metis and Inuit already had a justice system.
We actually had one of the best restorative justice systems that this land has ever seen.
There was no children in care there was no unemployment.
We didn't have prisons.
We had a restorative justice system that was truly about inquisitorial approach.
Whereas today our justice systems are very adversarial.
Meaning that whoever has the better lawyer takes more of passive role.
That's you who usually wins in the journey of justice.
The Indigenous perspective was about inquisitorial.
Meaning that you were treated as equals.
Even though somebody may have broke a law, they were always given that opportunity and the fair perspective to adjust themselves to be very proactive rather than reactive.
Waiting for it to happen.
And there were times when the banishment had to happen.
Which was the final and last suggestion.
And decision.
And the court system normally was the woman's council.
There was no judge and jury.
It was usually the women's council.
And a first nation perspective if I can get very specific here just in the one rights holder that the first nations created their law implementation from oral stories.
Legendary stories.
The higher learning institutions that each tribe had in our country before constitution had a very beautiful education system.
Undergraduate degrease.
Masters in PhD systems already on this land.
And they were done through oral legendary stories.
A child and a town or community or a tribe reconstitution would be told about 200 to 500 legendary stories.
And each of these stories were kept by teachers and these teachers were considered very sacred.
Because they had to keep these stories and hand them off to the next seven generations.
And so the teachers were very specifically chosen to protect these and hand them off.
Every legendary story would not give you an answer.
They wouldn't give you a right from wrong.
It would apply to you and your life.
In the purpose of you.
And the value of the spirit of who you are.
The role you play with yourself in talking to yourself.
To the role that you played in the surrounding that you're in.
And that means the people around you.
The animals and the land.
And everything had a law.
The laws weren't written.
20 0 years ago.
They were all in songs and ceremony.
And how the laws were protected is it was coming of age.
200 years ago if we were a tribe right now and we wanted to have a meeting about our laws, the great grandparents in the room would be the constitution.
The grandparents in the room would be the major legislation.
That major legislation could have been the child‑rearing laws.
The hunting and navigation laws the medicine laws.
Those were marriage legislation laws 200 years ago.
The parents in the room were the policies and bylaws.
And the youth in the room, they would sit on the sides and make sure everybody in the room was comfortable and if they needed water or some kind of food, that they would be there to serve them.
Knowing their coming of age would be there one day.
Everybody earned the right.
You didn't just have a law department.
Everybody protected and exercised the law.
The Indigenous people 200 years ago were one of the most disciplined people this land has ever seen.
And that's where I wanted to start my presentation with you just to give you a mental and an understanding image.
Of how deeply rooted laws were.
And today when we transition to 2026 times.
Today in our provinces, you look at the justice system, incarceration, every province has different populations.
And I'll start off with Saskatchewan before I go to other provinces.
Because that's where I'm from right now.
In Saskatchewan, we have 1.4 million people in Saskatchewan.
21% are Indigenous.
1 in 4 people in Saskatchewan identify as a first nation Metis or Inuit.
But when you go into the corrections, 92% are Indigenous descent.
So today we all inherited a history.
Today, nobody created the Indian act.
Today nobody created the residential school policies.
Today nobody created the '60s scoop policies.
But every one of us now as Canadians and Indigenous people, we inherited a history together.
And so one of the things we inherited is something today called reconciliation.
And reconciliation means how do we take status quo and bring back a society to make sure that it's equality that people feel like they belong.
Because right now the realistic reality in Canada is first nation Metis and Inuit, we feel like we have to fit in in this country.
We still don't feel like we belong.
And then equality.
How do we make sure that there's substantive  equality.
That's a foundational word in reconciliation.
Is substantial equality.
And what is reconciliation?
This is reconciliation.
Where I come from in southern Saskatchewan, I come from a reserve called Cowzus first nation.
It is touch the pen of treaty four to agree to treaty four in 1874.
Chief Cowzus was the individual.
When chief was at the treaty discussions in fort Qu’Appelle Saskatchewan, modern day, everybody surrounded Alexander Morris.
The treaty commissioner representing all current and future Canadians on behalf of the queen.
Queen Victoria and the Canadian government.
And everyone kept asking one question and walking away.
Finally chief asked one translator who is that person why does everyone go to him?
And the translator said that's a lawyer.
The chief replied.
What's a lawyer?
And the translator said, he reads many books.
He went to many different schools.
Today he interprets and protects the laws in Canada.
The chief said if I agree to this treaty, can you help my children be like him.
But always make sure they'll remain like me?
The translator went and got Alexander Morris and Alexander Morris came up to chief Cowasus and he told the chief through a translator if you agree to this treaty, we'll help your children be like that lawyer.
But always make sure they'll remain like you.
The chief touched a pen.
Think of the relationship at the beginning like two canoes going down a river.
One canoe is the Canadian world view.
And the other is the Indigenous world view.
The Indigenous perspective.
We were supposed to float down this river together as long as the sunshines, grass grows and river flows.
Unfortunately that didn't happen at the beginning.
Canada created a law called the Indian act in 1876.
And they threw it in that Indigenous canoe.
Without Indigenous people's consent.
The Indian act had one purpose.
Anybody on this land that thinks Indigenous world view, they tried to imprison the brains.
And that Indigenous canoe fell behind a little bit.
After that, Canada created the residential school policy without Indigenous people's consent.
And they threw it in that Indigenous world view canoe.
The residential school policy had one purpose.
Anybody on this land that Indigenous world view, they tried to brainwash.
And that canoe fell behind even more.
Today in 2026, we're just trying to catch up.
We're not asking Canadians to wait.
We're not asking Canada to slow down.
We're asking for policy adjustments and truth understanding and partnerships.
To help align to us where we were supposed to be at the beginning.
Justice in our country plays a vital role in this.
Today we have things like the glad you clause.
The sparrow test which is more of a duty to consult.
And equivalent.
And it's not that we want any special treatment.
We don't want anybody to feel sorry for us.
We don't want any pity.
But we want Canada to understand what we just went through puts at a place where we're still trying to fit in when we should just belong.
And that's inequality.
And that's why substantive  equality should be one of our foundational understandings.
This is what it is.
I'll use a child perspective to get you to understand.
I have a 9‑year‑old daughter.
Any time my wife and I want to take my daughter out to go swimming at a hotel, we'll take her next weekend.
Because my wife and I have an income where we can go and take my daughter swimming if she wants to go get a hotel and go swimming.
My daughter's best friend in grade four, single mom, numerous kids in the house, inter‑generational challenges, my daughter's best friend is going to grow up differently than my daughter.
All because of something we all inherited as two Indigenous families in this country.
That are in two different spectrums of the healing journey.
And so in order for us to truly get to reconciliation, we have to understand programs and justice and legal.
So where you still need to implement the federal legislations.
The provincial private laws.
But at the same time, how do you make sure that we actually address the healing part?
And that's where the other side of where Indigenous people are today.
Why is it that we have reconciliation?
What happened to Indigenous people?
What is intergenerational trauma.
I want to share with you two stories to understand truth and what intergenerational trauma means from one person that's Indigenous in this country.
When I was a little child my parents used to play this game with me called duck the police.
This is my intergenerational trauma story.
We'd be driving to town.
My dad would be driving and this police car would be coming down the dirt road in southern Saskatchewan.
And he'd say my boy lay down the police are coming.
So I'd hit the floor.
Not knowing why I'm hiding I just love my dad so he told me to hide.
Police would cruise by he'd be like okay you can lift your head up.
We'd get to town my dad would go in the store.
My mom and I would be in the car my mom would be like my baby lay down the police are coming down main street.
So I'd hit the floor.
Not knowing why I'm hiding I just my mom she told me to hide.
By the time I became a teenager in Canada, every time I see an enforcement officer, my heart would start beating.
I couldn't look at them.
I didn't want to be in the same room.
I exited as soon as I saw a police officer.
I did something so criminally wrong and I had no clue what I just did.
When I became a young adult and I start to realize my personal kitchen table in this country of this game called duck the police was my intergenerational trauma experience.
And this is what I mean.
My father was born in 1948.
In 1941 something changed in Canada.
A law allowed first nation people to leave reserve without a government officials giving them a pass.
As soon as my dad could leave residential school he moved to Calgary, Alberta and became a steel worker.
In the evenings my father would go out and join his social life.
My dad would get into discrepancy sometimes in the evenings in the streets of Calgary.
With non‑first nation people.
The police would show up.
Throw my dad in the vehicle.
Take him downtown without question.
My dad never trusted the police after that.
My mom was born in 1949 in this country.
In 1955 my great grandma did not want my mom to attend residential school so she kept her home.
When all the kids got to that certain spot and my mom wasn't there, they sent an RCMP cruiser to make sure my mom went to that spot.
My mom never forgave the police for that.
Here I was born in 1982.
Total different generation.
My parents with this game duck the police.
My father thinking I was going to have to fight to remain Indigenous in this country.
My mother thinking an enforcement officer would tell me where I was going to go to school.
When I realized this I told my parents you know that game duck the police is our own personal intergenerational trauma?
Indigenous people we find humour in the oddest places.
My parents laughed when I told them this.
Today when I go to town with my 7‑year‑old son Kingsley and my mom, my mom will tell Kingsley, Kingsley duck the police.
I tell my mom‑‑ mom, we're healing, we don't play that game anymore.
I tell you that because many people that rely on us as policy makers.
And even us in the room, we have intergenerational trauma stories.
And we put ceilings on trying to think bigger.
Trying to think more healing.
And so when we do policy and I learned this in my journey to date.
Every time I'm about to create and help somebody or do something.
I'm always asking myself whose ceiling is this going to hit?
And that is because of intergenerational trauma everybody our land differently today.
The second part of truth is what happened to first nations people in Canada?
Why is it that we are 91% incarceration.
Why is it that we are 90% in child welfare cases today.
This is why.
Through my own personal maternal lineage.
My great grandmother Gracie born east of Regina in 1880.
Had a pure vertical lineage taught to her.
Meaning she was taught from her mom and aunties and grandma in seven generations of beautiful Indigenous world view.
All with affirmation of love, physical touch, quality time and the gift to serve.
Gracie never attended a residential school.
Later lived on a reserve, but never gave in on her beautiful vertical lineage.
In 1900, Gracie had my great grandma Maggie.
Maggie because of a Canadian policy in 1900 had to attend a residential school.
Maggie should have got her beautiful vertical lineage teachings from her mom and grandma and all her aunties in that seven generations of beautiful Indigenous world view, but Maggie couldn't.
Maggie had to go into horizontal survival mode with her sisters and cousins.
In 1931 Maggie had any grandma everybody Lynn.
Because of Canadian policy everybody Lynn had to attend residential school.
Should have got her beautiful Indigenous world teachings but everybody Lynn couldn't.
Everybody Lynn had to go into horizontal survival mode.
In 1949 everybody Lynn had my mom Charlotte.
Because of a Canadian policy Charlotte had to attend a residential school.
Charlotte should have got her beautiful vertical lineage teachings from her mom and aunty and grandma and seven generations of beautiful Indigenous world view.
But Charlotte couldn't.
Charlotte had to go into horizontal survival mode with her sifters and cousins.
In 1982 Charlotte had me.
When this country did not believe in my mom, my mom raised me to still believe in this country.
I'm very honoured to share that my 9‑year‑old daughter and my mom their relationship is inseparable.
My personal vertical lineage has gotten stronger.
Right now in this country, every Indigenous person wants one thing.
We want our vertical lineage back again.
That is true.
Some of us it is back.
We think and learn and pray how we can help others.
Some, 45° angle it's getting stronger.
Because we are understanding truth today.
Indigenous people are still in this room making decisions.
We still need non‑Indigenous to be advocates for us some of us in 2026 still survival mode today.
First nation Metis and Inuit, we don't want pity.
We don't want anybody to feel sorry for us.
We want our vertical lineage back again.
That's true.
Once we understand what truth is.
Then we understand how to apply theory and models to policy.
To make our country a true reconciliation Canadian value.
Reconciliation is a value in our country today and we're not the first country to do this.
In the 1970s, new Zealand stopped fighting the Māori they just realized they live in two world views.
An Māori and a new Zealand.
After 5 a years of their reconciliation, they don't need Indigenous studies in their curriculums anymore.
They immerse two world teachings into both to understand.
When you watched that new Zealand play sports they do this ceremony called an Hauke to intimidate their competitors.
Half of that new Zealand team is non‑Māori.
But you see it in the eyes how much they all believe in that spiritual tradition.
They've been doing it for 55 years.
In Canada, ten years.
We've only been doing it for ten years.
Today we have things like the United Nations declaration on the rights of Indigenous people.
That is a framework.
Anybody that wants to adjust our country has to know the United Nations declaration on the rights of Indigenous people.
And there's a ceiling to it.
Canada wants to help reconciliation but Canada will only help until their way of life starts to be impacted.
And that's why we have things that are happening in British Columbia right now.
That's why we have things around this country.
Is Canada wants it.
But until it starts to interfere in the Canadian way of life, there's still that inequality right now.
And so we have a ten year journey so far in front of us.
We are going to make mistakes.
We are going to have to adjust.
But the thing is, it's an organized effort.
And it starts with how we adjust the Canadian way of life.
And what we know.
Realizing that first nation Metis and Inuit weren't here to co‑create our justice system.
Our legal system.
Our funding system.
And now today what is Canada open and willing to adjust and pivot?
To truly live in a two world perspective.
In order for us to fully hit reconciliation, we're going to have two relationships when we hit reconciliation.
We're going to have a quasi jurisdiction relationship.
Meaning that there's going to be a quasi justice system in our country.
A quasi health system.
A quasi‑education system.
And every time we make strides, it gets legal.
And the only ones that win during the legal journey are the lawyers.
And I respect and honour lawyers.
I'm not a lawyer.
I had a lawyer beside me my whole journey as a chief.
I learned lawyers have two things.
One, their moms are really proud of them.
And secondly, they know how to upset people in the room really easy.
And so today when we move forward, we have to realize that in order for us to succeed, we have to live in a two‑world model.
Because we're just going to let the justice system continuously define what these are.
And it takes years.
When we can just all understand, we inherited a country that's truly built on a two‑world model.
An Indigenous and a Canadian.
I am an example of walking in both worlds.
I am showing this country what reconciliation can truly look like.
I walk in that Indigenous canoe.
I was a chief for seven years.
I'm a recovering politician today.
I speak my language.
I dance my style.
I attend ceremonies.
I live and breathe that Indigenous teachings and values through and through every day.
But I also live and thrive in that Canadian world view.
Time Chancellor of a university.
I'm an entrepreneur who owns companies in this country.
I don't try and sink one or the other.
I don't try and compete.
I just realized that I walk in both worlds and let's do it with belonging in both.
You don't have to fit in.
We just belong in both.
And the other thing we're going to hit when we hit reconciliation is economics.
Because remember we're going to have two relationships when we hit reconciliation.
Quasi‑jurisdiction and economics.
And economics is not just about making money.
It's about making sure that every child wakes up in our country and watches their parents get ready for work sometimes during the day.
Or guardians.
The economics of a house are foundation toll good justice.
To a good living lifestyle.
And that's where we're going to go.
And I'll just leave it at this before I answer questions or comments.
We're not going to get there in one day.
This is a marathon.
There's no more people in the grandstands.
Every time I hear someone challenge reconciliation, I'm like you're trying to get out of the marathon and go back into the grandstands.
There's no more people in the grandstands.
Some of us walk it some of us jog it some of us run it.
But nobody's in the grandstands anymore.
And that's the journey we take in this country.
When we get it right here, we're going to go out in this world and help other countries do their reconciliation.
But the thing is we have to figure this out first.
And it's probably going to take a generation.
But if it takes more than a generation, then that means we're kind of dragging our feet.
And that's where I know we can do this.
It's a generational thing.
I look forward to it.
And that's why I was taught by the best like rob and equivalent at first nations university in Canada and I give honour to everybody that taught me these things.
I'm 44 years old.
I got so much more to learn.
I am a lifelong learner.
I don't know much more than all of you, I'm just really good at explaining things.
And I learn by watching.
And I don't take sides.
I focus on the purpose not on the people.
And I think that's one thing that really helped me to get to this moment is I disagree with people.
But I don't go out and make it personal or about the person.
I just tell them I disagree with you.
Doesn't mean we have to stop talking.
There's something we can agree on.
Let's start there and move on to things we disagree when we get more friendly with each other and we focus on the purpose.
And so rob in the class I want to thank you for giving me time.
I'll stick on for a couple minutes to answer questions and comments.
But I dedicated and told Rob I'd stick on for an hour so thank you very much for listening to me and I look forward to the discussion.

>> Rob: Okay first chance.
Any questions or comments or anything you would like clarified et cetera?

>> Mine's a little soft, but when we would like to show appreciation like clapping.
What's the appropriate way to do that in your culture?

>> Cadmus: Very good.
Today modern, we clap.
We don't clap after someone prays.
I've seen that happen before.
In BC, you know they have a cultural way of doing their thank yous.
But in the prairies and the east coast you clap, you give honour.
We're very big handshakers.
It's really important for a handshake.
But the thing about Indigenous sometimes we're not ones to really stare at each other in the eyes too long.
And I kind of notice that I'm one that does that today.
Because I'm always watching people for their reaction.
But when I'm at home sometimes if you stare at someone too long they get offended so you kind of like just want to nicely‑‑ so I mean you clap, shake hands.
We usually are teasers.
We use humour as a very important cohesion of glue between us.
So if you're teased that means you're actually liked.
That's an Indigenous law.
If you get a nickname, take it with stride.
But make sure you verify it if one of us call it in our language.
Because we tend to lie to you if we'll say it means this but it actually means something else.
Sometimes when I meet my non‑Indigenous friends they'll tell me this is what they call me in the community and I start laughing.
And I'm like what do you think it means?
And I'm like no that's not what it means.
And so just understand that.
But hopefully that kind of gives you a journey for clapping.
But clapping is a standard today.

>> Rob: So I have one for you Cadmus.
One of the few things I've heard about reconciliation.
Some people I've heard ask the question is that even the right term to be using?
Because some people ask where are we trying to get back to?
What was the relationship at the very start.
I've heard some say conciliation might be better.
Understanding what's happening and moving forward.
I'll wondering if you've had discussions around the term and what that means.

>> Cadmus: I've heard a few myself.
Reconciliation.
And I've heard others as well.
The thing we have to understand is the truth and reconciliation commission and the truth and reconciliation authors were residential school survivors.
Or families of.
And so we must honour who the authors truly or two these 94 calls to action.
And there's a book called north of nowhere from Marie Wilson who is one of the commissioners.
She wrote a really good book on bringing an Massey to what the calls to action meant to her.
And one of the greatest books I've read when it came to understanding the journey.
And so that was prayed to.
Oh here's my son Kingsley.
Want to say hi?
Okay good.
I'll come up and see him in a little bit.
And so they had seven gatherings.
And at each there was a ceremony respected of that territory.
If you were in the prairies it would have been a pipe ceremony.
Followed with a sweat lodge.
Up in the north in the territories they did their ceremony.
So each of these gatherings prayed to the words of truth and reconciliation.
So today we are always trying to get stronger.
So changing the words just reply to people saying if it motivates you to get this to the finish line.
Use your words.
But be respectful in understanding that the word truth and reconciliation was prayed upon.
By residential school survivors.
In the Cree language‑‑ it means‑‑ meaning good or great.
And‑‑ means how do we co‑exist?
How do we live in a respectful way together?
And so that's how you say reconciliation in the Cree language.
Wacheetowin.
And for anybody in the room that's Catholic, it has been a Catholic value for hundreds of years.
It's not just a first nations thing.
The Catholic values have been reconciling things for hundreds of years.
It's a part of their values.
And so that's why I always stick to what I was directed to by residential school survivors that give me the guidance.
And soy respect others that use different words.
But I try to keep it simple and get us to the end goal as my role here.

>> Great, thanks Cadmus.
Another question I had for you and I've seen this.
Because I'm not 44 I'm just a little bit older than that.
You're still a kid to me.
But I have five kids.
I know you have three.
And where I've really seen the change even teaching at the university over 30 years is how much more kids know about these issues as they are coming in.
So I think oftentimes we're sort of critical on the education system.
But I don't know if you are seeing wit your kids, but I'm just seeing the relationships seem to be a little better at those younger‑‑ than they were.
When I was a kid and I'm guessing probably when you were a kid as well.

>> So true.
You know when I work with people in Canada, I get to work with all people.
And I love it.
I'll work and I will say my political jargon.
I work with left wing people.
Centre people.
Right wing political people.
I work with generational people.
And I tell you nobody opposes reconciliation.
It's the fact of just how people grab the truth and how some get defensive.
How some‑‑ you know, will not allow themselves to go to that‑‑ I feel shamed of my history.
I feel pity.
And you know some will get defensive and ignore it.
And don't address it because they don't want to feel any kind of emotion.
And this is why.
I don't blame anybody today.
I don't say the word racist.
Yet.
I say ignorance.
I say ignorant of the truth.
And I'll say people are being ignorant of your ignorance.
And if they still don't want to address the truth I say listen I'm going to have to take this motion like those ping wins on that cartoon mad agas car just smile and wave boys.
Smile and wave.
You're just‑‑ not today.
So I don't take it personal but this is why.
Think of how our education system did not set us up for this moment.
Think of the baby boomer generation in Canada.
Many baby boomers are still tone at the top.
They are about to retire.
Some sit on boards.
Some make some big decisions for us.
A lot are senators.
What do you think they learned in the curriculum of Canada when it came to the truth of first nation Inuit and Metis.
They learned nothing.
A lot of it learned through Hollywood movies.
The buckskin painting living in tepees.
The game cowboys and Indians.
I always tell Canadian ifs we play this after and I'm playing, the Indians usually win.
I just throw it out like that.
But far from the truth.
Generation X born 1963 to 1981.
Generation X runs our institutions today.
Runs our country.
And they've earned it.
Through perseverance, patience and training.
But what do you think generation X learned about the curriculum and the truth of first nation Metis and Inuit.
A very opposite ignorance of the truth in our country from the Canadian curriculum.
Indians?
Get over it.
Quit trying to act special in this country.
Move off your reserves.
Give up your rights.
Be a Canadian.
We all know that will never happen.
But that's how generation X was taught.
Generation Y, I'm a generation Y.
What were we taught in the Canadian curriculum?
This is what we were taught about the truth.
Indians?
You're descendants from Asia.
You come through the Behring strait.
Totally against the Indigenous ancestor story of creation.
Please learn your local Indigenous ancestor story of creation.
They are beautiful.
Totally nothing about the Behring strait in there.
Now today millennials were the first generation on this land that were given cultural sensitivity training.
Now today generation Z, native studies.
Indigenous studies.
Truth and reconciliation training.
This is where we're at on our land.
Adults?
We're the students in this moment.
Our kids are our teachers.
And that's the challenge we have in truth.
And that's why I say, we have ignorance.
But I always give people the benefit of the doubt to understand the truth.
And I don't corner people.
That's why you heard me earlier when I say we inherited this moment.
No Canadian created this today.
But as Canadians it's our value as Canadians now to adjust and do something to reconciliation on this land we all share together.

>> Rob: Awesome.
Thank you sir.
Any other questions for Cadmus?
Sure.

>> You mentioned Australia and reconciliation there.
And no longer Indigenous studies.
Do you think that would be a result of reconciliation and what does that look like?

>> Cadmus: Yeah thank you.
New Zealand.
Australia has some work to do.
New Zealand does too.
But I said new Zealand.
So this is how they did it.
And they are still continuing.
In their curriculum in elementary, secondary and post‑secondary, they just teach in every program that there's a new Zealand perspective and an Māori perspective.
And because they are now working on their third generation of this, they almost do not need native studies because the last two generations just understood that they just live in two world views.
You don't have to agree to them.
But you must understand the framework of how the land works that you're living on.
Legally and social impact wise.
And that's where Canada, we've only been doing it for ten years.
Every province doesn't even mandatory have Indigenous studies in their curriculum yet for high school.
Some still keep it as an elective.
And so we have to understand the role our institutions play today and the lack of role they play that put us in this moment.
And lastly this is what the late Marie Sinclair said.
Education got us into this moment in this country.
And education is going to get us out of this moment.
And that's why it's so important to just understand how important education plays a role in getting our minds ready to lift the ceiling in our country.
To make sure that we have substantive  equality.

>> Rob: Yes?
How is your time doing?

>> Cadmus: I have like five more minutes I'm good.

>> I work in health care and you were talking about quasi‑education and quasi‑justice and quasi‑health.
What do you think is one of the most important or one of the best ways to bring health equity and traditional ways into the health care system?

>> Cadmus: For sure.
Number one is exit interviews of first nation Metis staff are really important.
It really gives you a temperature check that we have to understand the truth of why we cannot retain first nation Metis Inuit in health systems.
And it's consistent across the country.
I get to help health systems with this.
Where sometimes we want to do the qualitative of reconciliation, but we're afraid to know the quantitative.
Because we realize just how Canadian world view our systems are.
And then secondly, is the patient understanding and reviews.
That's really crucial to understand how a first nation and Metis or Inuit feels like they have to fit into our health system.
Rather than belong.
And it happens across our country today.
You cannot change those answers in how we just measure and where we're at.
But that's the reality.
And then how do you shift it?
Is we have to make sure that there is understanding of the community we serve.
You know every city and town and health system has an Indigenous community in their backyard.
And are we making sure that any kind of plan, action plan that's going on, that it is co‑developed?
And co‑created and co‑maintained?
With the local community?
That first nation, Metis and Inuit have the talent to be in every role.
But we lack the resources and partnership and mentorship?
And that it's our goal is to FastTrack to make sure first nation, Metis and Inuit have all access to be in the health systems.
Because right now what's happening is BC is an example.
They got the first nation health authority.
I don't believe personally that's the greatest approach.
Because it confuses jurisdiction.
But that's the only approach first nations know how to play right now is creating our own.
Because provinces don't respond to our requests until something really drastic happens.
And we don't want to have a responsive relationship.
We want to have a proactive relationship.
And so lastly the mindset has to change.
But this is the challenge of the mindset.
Our elected officials are the final decision makers to our health systems.
And elected official and MLA, they have one role.
To maintain and get re‑elected.
That is a politician's main goal.
And do first nations sway votes?
No, we don't.
So we are a reactive response in the health system right now.
And you know, please challenge me if you think there's things getting better.
But you know realistically, like we tend to take one step forward and then two steps back.
And it's because of a mindset.
And it's something called domestic sovereignty mindset.
And I have a whole presentation on that that I cannot give you today.
But it's a mindset that I go in and help and I'm not trying to look for a duty or job here just explaining my journey in the health system.
I can't give you one example of one that's working perfectly in a quasi‑jurisdiction relationship yet but what it can look like is that it is the same as right now.
But tone at the top is that the health board has enough first nation and Metis and Inuit professionals on it.
And that their decisions do not get overtaken or overturned from a political.
And that middle management understand it as well to front line.
To me it's tone at the top right now.
We have many vice Presidents of Indigenous health and all these organizations.
That one person that they are putting that position in for.
That person doesn't represent first nation Metis or Inuit.
No.
Their duty of care is to the organization.
They just happen to be first nation, Metis or Inuit.
And so their definitely opinion matters.
But that's not the one solution.
And sometimes that person feels like a salmon swimming upstream in an organization and it's really tough right now.
It's mental health is real.
Intergenerational trauma in health is real.
First nations people in Canada, we're going to get a little bit more worse before we get better.
And I don't say that trying to ask for pity.
But we still haven't addressed our reconciliation to each other yet.
We are just now starting to scratch the surface of addressing our reality of what we inherited as Indigenous to Indigenous.
Ands as Canadians when you jump in our canoe as you should, you have to be a breath of fresh air.
You're going to see things in there that are so funny and beautiful and you'll implement them into your life.
But you're also going to see some things that are probably the most prettiest.
But you just gotta' remember we're going from here to here right now and we're trying to figure it out as quick as we can.

>> Rob: Thank you.
Okay.
Well thank you very much Cadmus.
I will be in touch.
that go and fill a little paperwork here so we can get you some big dollars.
Enough to make sure that you can buy me lunch when I get back.
So I'll be back in contact.
I really appreciate you taking the time and spending time with us.

>> Cadmus: Thank you.
I thought all those late fees you wiped out for me were breaking even right now.
I'll take a little gift.

>> Rob: Okay all right good.

>> Cadmus: Thank you all.
Everything I said was my opinion.
So don't just think because Cadmus said tight whole country thinks this way.
This is my journey.
So please I'm here as someone who is really excited about where we're going together.

>> Rob: Awesome.
Thank you.

>> Cadmus: Thank you all.
Yeah, bye.

>> Rob: We never used to get any work done.
Come and sit in my office and talk forever.
Yeah that's good.
Okay let's take a quick ten minutes because I want to get something blown up here ready to go.
Come back about 2:10.
So he's the Chancellor there.
And when you graduate the university official who sits there.

>> They are.

>> Yeah, a good rep.

>> The American disabilities act in 1990.
Okay, so hope you enjoyed Cadmus and picked up some things from him.
Tomorrow is Wednesday already.
So‑‑ Habal Ahmad will stop by and see us.
He's another faculty here.
He will have you in the next round of classes.
He likes to come and see who everybody is.
So you know who he is.
So he'll come some time tomorrow morning.
He'll get to Victoria today he just lives in Vancouver.
He's in the same house I'm at so we usually hang out and get into a little trouble now and then.
There's another Rob he's not here right now out of Kamloops and he's usually here and the three of been around a long time so we usually end up in the same house and it's almost like frat boys.
Last year Habal's daughter remember there was that bucket challenge that keeps coming up again and again.
And so she wanted him to do that and he's from Syria so he has a certain look.
And we're out on this balcony on the side of the building so there's me and this other Rob another white guy.
And Haval is hanging overtop of this balcony and we're pouring this water on him and just then security comes by and stopped and looks at us and he said they probably think you're waterboarding me.
So yeah we have a lot of fun.
And I'll tease him about that when he comes he has a German girlfriend so he always wants to practice his German.
We go out to eat and the waitress who is with us helping us he says she has an accent.
So he says to her where are you from?
And she says well I'm from Germany.
He says Oh do you speak German?
And so then we just hassle them nonstop.
What do you think she speaks?
She's born and has this accent yeah that's what she speaks but of course the whole time whenever we go out whenever the waiter is we always want to ask you're from Britain.
Do you speak English?
So yeah exactly.
So he'll join us some time tomorrow morning.

>> Should we ask him if he speaks germen?

>> Absolutely ask him.
We'll see if he catches on to what's going on.
So‑‑ and then we'll get into‑‑ as I mentioned, you'll get some time in your teams to work on your projects little bit and I'll come by and visit a little bit and see where things are at on each of those.
So we'll do those things in the morning.
And then Justin will‑‑ you'll have your‑‑ I think you meet with the grad people?
Is that right, about different program options?
And that's 1:30 and then Justin will join us at 1:45.
To talk about policing and other issues.
Okay.
So you're talking about education over on this side.
So can you just give me a little bit about what you were talking about or questions you have or where things were going and we'll talk a bit about what's going on in Saskatchewan and some universities.

>> I just asked.
I was surprised there's no requirement to have any Indigenous education component and social studies.
And just happens that Sri an educator here beside me.
So I was asking about that.

>> Okay, great.
And you can teach here in BC?

>> I do.
Yeah.
So go ahead.

>> So in BC at the moment, I clarified, so there is when you graduate in grade 12, you have to have taken a single course in Indigenous studies.
As well as now with our new curriculum that came in about ten years ago, every subject in almost every grade has a portion of Indigenous culture.
Ways of knowing, knowledge, that's incorporated into that subject.
In every grade.

>> Okay, so Saskatchewan very similar thing happened.
So what first happens is in the 1980s there were what was called native studies ten, 20 and 30 developed.
So grade ten eleven and twelve.
Not mandatory.
So they were just there and they were available.
During that time frame so the mid to late 80s I was on our local schoolboard.
So I really pushed let's make this available in the smalltown Saskatchewan.
And so they allowed it, but they would only as an elective.
And it would go against computer science.
So in small town red neck Saskatchewan, what do you think happened when little Johnny or Jany went home and said which one should I take?
You're going to need your computer Johnny so you better take that.
So it never got offered.
And so that was one of the issues that was there.
So what Saskatchewan did was similar to what happened in British Columbia, they decided they would keep those.
So those are available.
But then they said from grade one to 12 there's no reason you can't have Indigenous content in every subject area.
Yes.

>> So we do that up north.
All as young as kindergarten you're learning the kid version all the way up to grade 12.
There is also a mandatory class called northern studies to graduate high schools.
And history at a teenager level.
You read the books and understand everything.
And we don't tell the kids what it is because‑‑ and then you get scared.
And the kids have to go home early after they commit to take the blanket exercise because they are all crying.
We essentially traumatized them.
But it's the closest way we can get them to experience what the Europeans have done to the Indigenous peoples.

>> We follow‑‑ or we did follow Alberta's curriculum and from what I hear, one of the reasons we moved to BC is Alberta is taking that out.
So we no longer‑‑ we follow these‑‑ in the last two years I think.

>> Right.

>> We don't have our own in the north.
We follow Alberta's curriculum.

>> Sure so then one of the challenges of course, what training do teachers have to be able to deliver this content?
So one of the challenges has been for that and around that is‑‑ for example, the university of Regina if you are going to get an education degree, you have to take Indigenous studies 100.
If you take it in your first semester.
From what do you retain from that?
And that'll get into the class room.
Right?
And so people then are hesitant because yes it says you have to deliver this stuff.
But who is really keeping track?
Of what goes on in a certain classroom in city or town X‑‑ no one is, right?
And so oftentimes what we see happening is that‑‑ and I don't blame the teacher for this.
Because they might just be so uncomfortable or don't know and don't know how to approach it, that they are just going to ignore it, right?
And they are going to do that.
Other teachers have operate in, and gone places where they can learn that.
Because there's the opportunity for professional development certainly.
So that's part of it.
I teach in a program that's at the Gabriel Dumont institute which is a Metis owned and controlled school.
And they have what's called the sunTep program.
Saskatchewan urban native teacher program.
And they get Indigenous content from day one.
Across all of their curriculum.
And they are hired to just have a group that's going to graduate here.
There's ten students to graduate.
They were all hired before they completed their programs in October.
So they don't complete them because there's such a demand to have that knowledge and have that come into the places.
Or to the schools.
At the university level, is it mandatory to take Indigenous studies at all universities?
Absolutely not.
Yes?

>> You know what I find very interesting.
Is like in BC, like K12 we have the SOGE one two three curriculum and many people started bitching and moaning about that for some reason.
But they don't complain about having to learn Indigenous studies.
And I just kind of wonder why.

>> I would suggest they do.
We also hear complaining.
Oh yes.

>> Why is it not as‑‑.

>> I guess it depends where you are because in Saskatchewan people are very vocal about it.

>> Parents complain here about my kid is learning about residential schools again.
For the third year in a row.
You know‑‑.

>> But you don't hear about that in the news.
All you hear about is bitching about SOGI one two three on a consistent basis.

>> Just part of society I think.

>> So some universities have decided they are going to make it mandatory.
So this happened university of Winnipeg.
You cannot graduate from the university of Winnipeg without taking their Indigenous studies so 0 course.
So everyone has to take it.
At the university of Saskatchewan just before Covid hits on 2019, the President there stood up and said everyone to graduate from the U of S is going to take an Indigenous studies 100.
And you get pushback.
Which departments do you think pushback on?
So departments within the university.
You would think sciences.

>> Race and social justice?

>> No.

>> Push back from engineering.
Who said our curriculum is set.
We can't fit anything new in.
President responded back.
Do you teach‑‑ do all your students have to take English 100?
They said yes and the President of U of S said then I guess you'll figure out a way for everybody to take Indigenous studies 100 because we're doing this.
But he got further pushback.
Where else?

>> History.
Indigenous studies.
This department's told you have to teach every student that's come to this university.
We're not providing with anymore faculty.
So how do you teach Indigenous studies 100 and all those issues you are going to raise how are you going to manage that when you are faculty of eight and you may have eight sections.
So some options then.
Really only option.
Is huge classes.
And try teaching a lecture hall where some people don't want to be there.
You have to do something.
You don't think it's a good idea.
You told me I have to do it.
So I don't want to do it.
That's what they came back with.
That was that issue.
But then what happened of course Covid hit.
And put a stop to that so that President moved on and it stalled there.

>> How is that any different being required to take looks like 100 and 102.

>> Those large theatres but of course the difference would be what the actual content is.
As far as the emotions that can come with the content and Indigenous studies 100.
The residential school and the trauma.
All of those things is a little different.

>> Like you're talking about Freud and young and all these dead guys, right.
Yeah it's pretty dry.

>> Curious since there is consideration to emotional impacts.
These courses are put on is there a component for the mental health aspect that those who are learning about this?

>> Absolutely.
Just about all the courses that have been involved with at first nations university at Gabriel Dumont.
I taught at Sudbury for awhile.
They had those supports so if people need them.

>> Like the orientation we got RRU said it could be applicable to any of the courses we'll take here.

>> What I was kind of wondering is more of okay we have this resource.
Or is it we're bringing counsellors into your class rooms.
Or lecture halls so that if in the moment while you're receiving this information if you need a little bit of support.
Can you still take in this information while knowing that the support is right there.
And that you are not left to find the website or reach out kind of thing that it's directly there.

>> Right for the most part it's reach out.
Though a difference of first nations university is they'll often in my classes I'll have elders come in when I'm doing that portion.
So there are some of those options that are there.
University of Alberta has found a unique way to do this.
So you must take Indigenous studies 100.
You don't pay for it and you don't get credit for it.
But you have to take it.
And they've designed an online module to do this.
You can do it whenever you want.
You have to do it within your four years.
It got huge traction because the Schitt's creek guy.
Dan Levy took it and then went on and bragged about it.
Ask what it did was then people outside of the university were signing up.
So much so it crashed the server.
They had to put it some place else.
But there's benefits to that and there's negatives to that.
Because of course you don't get to ask the same kinds of questions.
It's here you just work through the module.
But it's one way.
One thing it's at least doing is at least people can't say‑‑ I didn't have an opportunity to talk about this.
And from talking to a couple friends at work at U of A what the spin‑off of that was some students took that and then decide want to know more about this.
And then went and took an Indigenous studies course so that was their strategy as to how they deal with that.
So it's about what's mandatory and what's not in Saskatchewan and high school for example.
There's no mandatory right now.
And just there is an option.

>> Within the NWT there's mandatory cultural safety training.
There's eight modules that you have to do at their own pace.
So you have to take it.

>> Has to go through that program.
I'm just interested too so on this program people are familiar with respect for sport.
What that is.
So if you are involved in minor sports at all.
Coach, referee, in Saskatchewan because of how hockey gets so crazy.
Parents have to take or you can't be in certain hockey associations.
You turn it on when it starts going.
And you keep guessing until you get the right answer.
And then you move on, you pass.
You move on, you pass, right?
And so it's really, it doesn't really accomplish anything in that sense.
Because here's the other issue.
In this context, because it's a little different than what you are talking about.
In this context, let's say myself and my wife we're supposed to do this, but only one of us has to do it.
So what if my wife is the crazy hockey mom.
And I sit down and get them all right and she goes to the rink and doesn't really fight with anybody.
Or even if I'm that person.
That's not going to stop me from acting like that when I get to the rink.
Saying okay I finally got it right.
And you don't have to sit there.
You can turn it on and let the video go.
They are so straight forward what the answers are.
Something similar to that or is it more complex on how you demonstrate you've actually gone.

>> Dow have to have multiple ways.
Just walk away.
I don't know how you get around that in any organization.
Hopefully they weed themselves out.

>> With the training, there's like‑‑ the discussion forums and reflection statements that you have to make.
So yeah it is a little bit more.

>> When I did that training I did the same thing.

>> Okay, yeah.

>> Hi to do it.
And I did it when I was like 17 or something like that.
It doesn't really hit a process very hard.
Just so you can go volunteer.

>> You just jump in this hurdle because I have to jump this hurdle.

>> But you need it because someone will complain.
I didn't have training, right?
And that's why all of these organizations have mandatory training to make sure that they check their own box to say do you provide that training?

>> Any other questions on the education things?
Why don't we address just right now police training?
Indigenous content?

>> Terrible.

>> Terrible, still?

>> Like what you just described is what it is.

>> Okay.
So this would be‑‑ what we're 2026?
Doing this in the 2015 sort of time frame.
So I was doing training for police in Regina.
So that's city police officers.
And I would get them myself and another person and three hours under second day.
And we were supposed to go in and talk about Indigenous issues to these new recruits.
So what do you talk about for three hours.
Where do you start?
Right?
Exactly.

>> At least that's geographically.
Police.
So I'll talk about when I tried to do this.
These same issues.
But bigger.
Because of you're right more geographic.
So we talked them into police this is not doing anything.
They are really attentive because they are all still early and nervous about being there.
By the time you leave they haven't had any of that.
So we simply just need more time.
So they gave us two days.
The starter.
Usually Wednesday of the first week.
So that got‑‑ one thing it did allow us is we can bring an elder in.
So talk about things we could try and get more content.
But then there was that same issue.
So early in the training and away they go.

>> Yeah I was going to say it's two‑‑ there's so much.
In that six‑month period.
That it's the wrong time.
And you don't have‑‑ you can't apply it to the real world.

>> Exactly right.
So the next thing that police decided to do was okay let's maybe we could provide extra outside.
But for the couple of you who have gone through this training.
You're pretty tired at the end of the day.
You're not interested in going where am I going ogo tonight to learn some more, right?
So that really there wasn't any pick‑up on that.
And what they would do at the police college they come back at five years, ten and 15 for more professional development.
And then we get for a morning or so.
And you could really see how they which changes of individuals.
They have a really different attitude when they come in.
I was involved but part of that when all the starlight tour things were breaking out.
So they've really ramped upbringing people in and trying to get to those things.
And unfortunately in those rooms that got pretty ugly sometimes between the different police services.
So we had Regina and Saskatoon.
Indigenous offers and one non‑Indigenous officer said something about new people.
You know, I don't really be here.
Not what I signed up for.
So it just got so frustrating.
So I was doing work at depo where they were trained.
I got them later.
So I would get them.
They knew where they were going.

>> That's huge.
It helped and it didn't help.
Never remember one individual he's from Toronto.
He'd never been to a reserve in his life.
Going to be stationed in La Loche, Saskatchewan.
A pretty tough community.
So I had gone through and I only had him for three hours.
Done my talk for three hours and I remember him coming up to me and said Rob can I walk you to your car.
I had questions.
He was so concerned.
What's it going to be like?
So yeah you can.
But probably not going to be able to education on La Loche.
We asked depo is there another way.
What they came up with is rather than having me go in and talk about something setting my own agenda, they want you to do question or answer.
So I just go in and answer questions.
How am I supposed to know what life is going to be like in Nova Scotia on a reserve.
They are not even at that stage.
They are just throwing these questions out.
And what happens when I say I don't know?
Pretty fast, right?
And I just got to the point until you figure something else out I don't want to involve with this.
So frustrating to work.
And I felt so sorry for those individuals because there was some in the room that wanted to learn stuff so badly but it wasn't available.
Once available in time.

>> Not mandatory.
But ideally when they get to the community.
To better integrate themselves with the community.
And some police officers do this very well.
Get to know where I'm policing.
But not from a book.
From actual going out with the community and learning who lives there.
The other issue is with the RCMP, they don't stay there very long.
And it does come to the point where they move them out if it's been too long.
Even if someone loves the community.
They'll say forget it then I'll just stay here.
I can't remember where I was but he was the detachment commander and he said I want to stay here.
I love the community.
Serve into the community.
And the RCMP said no you have to move along.
That's the way these isolated post work so quit and came here.
But I mean why would they do ha?
It's just a strange policy decision.
You're not forcing them to stay.
He wants to stay.
But‑‑ yeah.

>> Have you seen any police services do it right or do it better.
Or do you have any suggestions what they should be doing?

>> I guess one of the things that's better that I'm seeing at least at the police college is they really push as they are looking for the new recruits.
They really push them to have at least two years and they really push them to have a degree before they show up.
And there's a police studies program in the justice study.
So getting this general education and they mature.
Gives them four years to grow up a little bit.
Gives them a little bit more just life experience living on your own.
And they are getting that education.
So they are not just taking a two hour or three‑hour course when they get that now.
They've already taken Indigenous studies 100.
And the 200 level.
The justice class they are getting a lot more content.
And in that sense they are a little more ready.
They understand the history.
That is I think one solution that we're sort of seeing is that if you can have people who have that higher education as they come in to be that officer.

>> So when you sign up and you go into your training, a whole host of requirements uh to have.
Like in Edmonton we have to have valid first day it has to be there.

>> That comes after.

>> To talk about of A class.
That would be one of the mandatory things you have to have.
Although it's not perfect.
At least having had people have a few hours of interaction on their own before they come.

>> It might be approach because even they've at least had that one‑‑ someone like me comes and talks to them for three hours.
So they can come with questions.
They can come with some ideas.
From being through that.
So it might be part of an option for sure.

>> Is that police training actually effective at the end of the day?

>> Before like that?
Absolutely not.
Zero.

>> It's like anything else.
It's the same thing if you went and talked about whatever right?

>> Do you actually retain and use that training?

>> I didn't have any when I went through Depo, so there's that.
Depo.
So I can tell you 20‑odd years of how many mandatory courses I've done in response to something happening and they roll out mandatory course and everybody clicks on the thing and it doesn't have any meaning or anything.
And that's the absolute truth.

>> What's the point of the training?

>> It's an HR thing.

>> Exactly.
It's a recommendation from some report or some inquiry.
Not just Indigenous related.

>> So basically just‑‑ like a checkbox on saying yeah you took this course.

>> So managers get every quarter they say Oh Anthony hasn't done his whatever‑‑ and then I gotta' go Anthony can you go do your course?

>> I actually run training for my division for 150 people and that's exactly what happened.
Is I have records of everyone who has done training.
Indigenous an module for that one.
And every quarter, everyone's asking me for updates because they need on their team to make sure we have valid completion rates.
Online training is an HR check box.
Talking to you before about the blanket exercise.

>> That's amazing.
It is not a mandatory training.
But it's so much more impactful and we invite elders in.

>> Yeah, you could probably do that’s a depo get way more out of that.
Exercise.
Just personalizes it so much.
Something like that would be way more impactful.
The first one that came around was called aboriginal awareness and it was literally‑‑ it didn't even‑‑ we were looking at though this is this treaty and this treaty and the multiple choice questions would be like‑‑ what language did they speak.
Like it didn't mean anything.
It was just like why does it matter?

>> And so a question for you.
Two summers ago I was in a meeting for a little bit regarding how RCMP are going to handle the follow up training that might happen.
So as you're going through your career.
That's one of the challenges with the RCMP.
Regina police they can bring them in.
So you're local and are you aware have they moved on those initiatives?

>> We always have follow up in some way shape or form so every three years we have to do recertifications but every three years we go back to in BC we go to PRTC or Saskatchewan everybody comes back to depo to do a whole bunch of different mandatory training.
So usually when they are going to update everything you do it there.
So for instance we got big changes in how we handle people with mental illness so that became a course and then there's been further updates through that system.
And the same thing with active shooters is really topical right now so there is constant updates for that.
So usually they kind of have us at their mercy for five days.
So once every three years we go for five days.

>> So they bring you to a location.

>> Yeah that's changed.
When I started that didn't happen.
But then they spent the money and centralized.
But you have to remember and this is the thing I always tell people when you are thinking about training, when a police officer is away on training, that is a week they are not in the community.
So there is some down sides.
Because we need to police the communities as well.
So it's a really tough balance right?
I was like‑‑ the team I was overseeing a couple years ago, I was very, very, very supportive of sending them to do what's called a northern relief.
So in the northern communities obviously very difficult to staff.
When people are policing they get a lot of time off in big blocks.
They'll send them out of the north for 30 days.
While they need someone to cover that.
So I would love nothing more‑‑ my team was all plain cloths people and had not put on a uniform in quite some time.
I loved it when they would go up there because they would come back and be different police officers.
Like they never worked a one man post.
They'd never dealt with some of the things that the police do in those communities.
And it really opened their eyes in terms of how people live across the country.
And you don't have internet.
And you have to bring your own food and flying into your detachment.
They all loved it.
I never met anybody who didn't love it.
But it really opened their eyes.
So those sorts of things make that stuff mandatory.
Send them for a month and say hey.
Best way to learn about the community.

>> Calgary police works a little bit with Tsuu T'ina.
I don't know and we'll talk about that tomorrow.

>> We can ask Justin.

>> Provincial and federal correctional point.
With the public service.
We did training.
What I find though is it's a culture.
It's the culture within institutions.
But you can do the training.
But it's not mandatory to apply it.
It's not mandatory‑‑.

>> That's a good point.

>> So think about it.
To be mentored.
You know‑‑ to make it a point of‑‑ you know, on the ground level of how it's been applied.
Coming in because they come in, and then they are told.
Like Oh yeah we don't do this and we don't do that and this is how you manage it.
Because I see like somebody starting in corrections.
Like I don't know what to do.
I used to do programs.
And a new guy would come in and be like can you help me I'm not sure what to do.
Like yeah you have to call them down.
Within three months the guy is walking up the hallway behind me going if I had my way there wouldn't be programs in this institute.
Okay‑‑ what not to do.
It changes right.
It's the culture.
The training I think is good.
It's a good start and foundation get people in that mold.
But there's no accountability.
Ground level.
And especially maybe he's with police because you're in the public a lot of the time.
But in corrections, you're not.
There's a lot of power, dynamics at play.
And people are not really held accountable.
They are not.
And there's cameras and there's this and that.
And they don't rat on each other and you know will probably get suspended for not giving information.
You know if they see an incident happen and they get interviewed they are like Oh I didn't see anything.
Even though they are standing right beside.
That's that have kind of thing.
And I think as long as that goes on.
I don't think the training‑‑ because we get so much training.
You know it seems like you're saying.

>> It's actually almost annoying.
I understand the need for it.
But for what you're getting out of it.

>> I found it kind of concentrate‑‑ how to be nice to people.
Basically that's what it should be called.
Respect in the worker place just means how to be nice.
Cultural training just means the basics kind of surface level stuff I think.

>> That's fair.
Yep.

>> So I think I agree that's a lot of the challenges.
And how do you change into those institutions that exist.
So when the rubber hit the road in Saskatoon, there was talks about leaving everybody out of the police service and let RCMP do it for awhile and start again.
The spirit was so embedded in there.
Started to look for it.
The idea of starlight tours across the country.
That's‑‑ cleaning out one police service wasn't going to solve this issue.

>> Why are police are enthusiastic.
‑‑ what do we want to do.
Society.
So some people‑‑ there were people‑‑ I know‑‑.
Time they have to.
And that's it.
And if they didn't have to qualify.
There are some people who have shooting.
All the range every day.
To speak to different officers and different ways.

>> It depends on training.
Shooting qualifications very structured.
Huge liability.
So obviously that's graded quite heavily.
But something like‑‑ I don't know.

>> Yeah every year I have to do occupational health and safety training.
A series of videos.
I have to watch.
Every year I have to do it.

>> Very structured.

>>> Every year I have to‑‑ it's called facilities emergency response plan.
What to do in event of the tornado and in the event of flooding.
To do all those every year.
So the risk is by adding more and more training.
To the average officer with the average attention span.
Like it may not mean anything to them.
Some it may mean a whole lot.
But the danger is you're just having more.
And people‑‑.

>> And it depends on their interest.
Like I didn't join the RCMP to shoot guns and do tactical work.
I didn't.
Some people do and I didn't pip wanted to investigate.
I love the law.
I really wanted to work in child abuse and sex offenses that was always my passion.
So I have a very‑‑ I will show more interest in those sorts of courses than maybe someone on an emergency response team.
But you sent me to an emergency response team I would be like I don't want to do this.
I think it's easier with the municipal agencies but definitely with the RCMP I would say we need to put more thought into why we put people where we put them.
And I'll use an example and she doesn't mind me sharing this.
One of my troop mates she's a black woman married to a woman.
This is 2003 and they put her in Manitoba and it was a terrible, terrible spot for her.
And they put her in forced housing she was sharing with a single male member her and her wife.
And it was the absolute worst disaster.
Her wife couldn't work there.
They were trying to commute back and forth.
And they eventually ended up splitting up because of that.
And she didn't want to go there.
She said I want to go to a big centre where there's community and no too bad.
You go where you're told.
So I think they are a bit better about that.
But they should put the right people in the right spots.
That's huge.
If you are from northern BC and you want to go back, you should go back to northern BC.
Because you're not going to move in two years.
You're going to stay in that community.
Yeah.

>> Sorry I'm having all these thoughts.
I hope it's okay.
Within the sort of totality of police officer training, I think in a way it would be awesome to snag recruits in that recruit partner, right.
Officers in that recruit part.
Because you can get to them early.
But I know looking at our training template for 27 weeks I think what it is in Edmonton now, there is no space.
There's actually no space.
And I've talked about if we want to add a new computer system we're going to have to add days of training on at the end.
There's nothing they can take out.
But and because we are a local municipal service, could we not though develop training afterwards for officers.
Once they have reached that you're in the street and beyond.
So you can take it and in a way again U of A or 100 level program is you have to take it.
Or you can take it.
And perhaps if you are looking to do something else.
Maybe you want to go to a specialized investigative area.
We don't allow people to view children without specific child interviewing skills.
Perhaps if you want to go to some higher risk areas that would be one of the courses that would be required.
It would have training that is specific about the Indigenous people around Edmonton.
We are most likely.

>> Yep.
Makes some sense for sure.
Great.
And of course the other thing that we have going on is we're seeing more and more Indigenous police services themselves.
So in Saskatchewan for example in the Qu’Appelle valley where there is eight reserves where Cadmus is from.
The‑‑ police so Indigenous officers train through the police college or RCMP.
They could be both.
Former RCMP and they move into the five hills policing.
Capital Manitoba has their own police force so there's a number there and then of course one interesting American example at fort Pec which is in Montana south of where I live.
And on the reservation there they have a number of different police forces that are working there.
So they have on there what's called their tribal police.
So that's their local police BIA, bureau of Indian a favors police.
All Indigenous officers.
They have sheriff.
And the deputies all of those things.
They joke that they have FBI and CIA but nobody knows who those are necessarily.
So they have all those jurisdictions and so there's what they do a county sheriff those sorts of things.
But they have one dispatcher.
Not one but one‑‑ all the calls go to the one place.
And so what they do is‑‑ let's say one of the challenges is let's say you were one of the tribal officers and there's a domestic and that's your sister or your brother.
So when you arrive, what are you going to bring to it.
But rather than calling the sheriff to go in.
A non‑Indigenous officer, they call BIA who goes.
But then they'll also send the local tribal.
So that that person‑‑ because that person could also diffuse things immediately.
And tell them smarten up and let's go and that might stop it.
So that's the approach they've taken so they can‑‑ and that's really the job of the dispatchers.
They are from the community.
They know the name so when a call comes from this house or that place they are able to do those things.
And so it works very well in that context because‑‑ then that BIA officer is also Indigenous.
So that makes it a little more relaxed just because of who they are.
As opposed to maybe the sheriff or one of their deputies coming in.
Not always but that's the trend they talk about seeing.
And so I've taken classes down there a few times and one of the questions I always ask.
Is there ever any really disputes between these different services?
Police services?
And the dispatch room always jokes says yeah the real dispute is who can get their speech rep out on the interstate because that's where you make the real money all the people driving through the reservation too fast so they try to get there first on the edge of the reserve to collect big dollars off the speeders.
But you can see where you have these competing jurisdictions and a way to figure out how you can make that a little better for the communities themselves.
Doesn't work perfect but it's one solution that I think we could look at to see more first nations and Indigenous police services coming to the forefront.
Certainly a movement that's happening.

>> Really true though when I was a probation officer I was the only Indigenous one there and sometimes people were like I want her.
I don't know.

>> Just yeah‑‑.

>> Get all the Indigenous‑‑ and they were just okay with me.
And they wouldn't scream at me like they screamed at somebody else.
My boss like what are you doing?
Like‑‑ I'll tell you.
But they are just kinder to you because you're Indigenous.
And it's simple as that.

>> Absolutely.
Anything else?
All those sorts of things?
Okay let's‑‑ I want to talk a little bit about sentence and circle.
And then I think maybe call it an afternoon.
We'll see how fast this goes or doesn't go.
Let me share my screen.
Okay so the idea of sentencing circles is really going to start in the north in the Yukon.
You'll see‑‑ Stewart now retired.
Used to go on the talking circuit all the time.
He is not out there as much anymore.
But if you ever hear he's going to be somewhere.
Go listen to him.
An excellent speaker and really is the one who decided he was going to do this.
What he was involved in called a circuit court.
 So what the circuit court would do is fly in or arrive depending on distance from the community.
They come in and he described it.
Kick the front door of the hall in.
A lot of people in jail.
And then leave.
And then he'd come back and most people they'd put in jail were back in his courtroom back in jail again and then they leave.
And he sort of started to question what are we doing here?
If this doesn't work this isn't working.
So he went to the people in those communities and asked them how did you deal with people who had offended the community or gone against what the morals were et cetera.
And they talk to them about these sentencing circles.
So he decides he's going to try and implement that and so you'll see in 1992 will hold good circle.
Continue to hold those circles through the 0s and one of those things he found was he had an 80 or more% recidivism rate is what he was seeing before he started holding circles.
That did a 180 after about two years.
15% rate so way lower.
And the reason is you put it was because people were accountable to the communities.
‑to a court.
Not to a judge.
But to the communities.
And also to those people they have created a fence against.
Judge in Saskatchewan.
Andy Bay northern Saskatchewan.
And he sees what judge Stewart was doing and he decides he's going to try as well.
He also found success.
So we start to see this movement in the 1990s towards more of this approach of sentencing circles.
Now the differences.
So I'm sure based on some people occupations that some of view been in courts before.
What's the set‑up?

>> Judge‑‑ at the top.
At the front.
Clerk and then facing‑‑ if you're out there facing crown defense.

>> And tables in front of you and clear hierarchy if it was in power.
So one of the interesting things is and judge Stewart talks about this all the time is when you take tables away.
There's no table in front of you, and all you have is a chair, you can't hide your body language.
Even an open table you can hide stuff but you're way more open sitting in a chair.
Also when you're in a circle who is the head?

>> Nobody.

>> Nobody.
So now the judge in the pour position.
If you could be in the circle because some won't be in the circle.
They'll understand what that operates.
So he talks about the benefit of that just changes the playing field as to what those things look like.
Physical arrangement becomes really an important part also there's an important role of the person.
Similar to what would care taker.
And it's sort of their role to make sure everything runs smoothly.
So they'll be in charge of making sure the facility is right.
Who is available.
Enough seating.
All of those sort of logistic things and then they keep checking in as the circle is built.
So the main goal remember.
In the word sometimes people get confused about this.
Sentencing.
It's not about determining guilt.
It's about sentencing.
So some judges, depends on the judge, some judges will only consider a circle if the person has pleaded guilty.
Other judges will allow it to go through and if guilt is found they'll still sometimes be allowed to have the circle.
That will oftentimes be a judge's decision on how they want to approach that.
And the reason judge Stewart he always wanted the guilty plea.
Explained to him there's no need for a circle because the purpose of the circle is the heel.
If you've done nothing wrong you shouldn't need a circle.
Yes.

>> So would a circle take place after a trial?

>> Yes.
It would happen after or when they made their plea.
So that's when the circle will come after.
About sentencing.
So rather than having the judge say two years less a day or whatever it is, we're going to let the circle try and determine what the sentence might look like.
So at these circles, they go through phases.
So think about the participants you're going to need.
So you're going to have to‑‑ and the first thing that has to happen is the victim has to agree.
So if the victim doesn't agree, doesn't happen.
That stops it right there.
Because there has to be this healing that happens.
So you'll have the offender and friends and family and other support.
The victim.
Friends and family and other support.
You'll have elders from the community at least one.
You'll have the arresting officers.
You'll have the lawyers still.
Will be there.
You will have other community members.
And everybody sits on this large circle depending on how many people are there.
And everyone gets the chance to talk.
And so you get a chance and you can talk as long as you want.
So there's no limit on how long you talk.
And as it goes around, you'll get a second chance if you want.
So if something comes to your mind as you're going through that.
So think about how the present system workers.
So let's just say for argument's sake, I'm at home.
Teaching a class on campus and I walk out and my truck's gone.
Some little shit stole my truck.
So that's fine if he's thinking he can afford a new truck he can afford the insurance.
But what this individual doesn't know is when it came to my truck immediately from there to take her to the doctor.
I didn't make that trip.
I couldn't make that trip.
She didn't make her appointment.
She didn't get the care she needed and let's go extreme, she dies.
So if that young boy who is‑‑ an adult.
Let's say he's 18.
If he depose to court they find him with the truck.
Those sorts of things.
Am I going to get a chance to talk to him?
Not over a case like this.
Not likely.
Stolen truck.

>> Discharge.
Six month probation.

>> Don't do that again right?
That's the way the system works.
So let's change that up.
I'm going to get a chance to explain to him this is what the impact was.
And things will often happen in their home community.
So their family will also be there.
My family will also be there.
Plus community members.
This is the impact she had.
My kid may never have known that happened.
And I'll get to explain this is what the actual count was.
This is what you did.
The impact wasn't about the truck.
So you have this really chance to make those impacts.
And then that person has a chance to respond to you.
Could be a totally different case.
I may not know why they had to steal that truck.
Maybe there was a reason they had to steal that truck.
I don't know.
I get an understanding of that so you get a chance.
But it's going to go through these phases.
So the first phase sets the agent that so everybody knows where things are going.
Second phase.
So the legal background.
What the charges were.
All of those sorts of things where they are at.
You will see you get where the case has been at.
We move into day three where we explore options for sentencing.
So that can mean still jail time.
So you go around and people talk about them.
Okay how can we make amends and heal relationship.
Not only healing for individuals but what about the community as a whole.
So that's another approach.

>> The victim.
And I'm all about the victim rights.
Because I've been a victim quite a bit.
But if the victim says no to the sentencing circle.
Then what?
Whole thing out the door.
How is that fair Forte fender?

>> The way they've set it up.
They are at right now.
What do ya'll get to.

>> So every victim can say no, screw it.

>> No they absolutely.

>> I'm not going to give any‑‑ you know they‑‑ offense against me.
No screw it.

>> Until they understand what the sentences look like.
Because then you also have some offenders who go through and they are like‑‑ uh‑oh, would have been way easier to go through the system.
Wouldn't have held any accountability.
Might go down the road doing all these things.
Before you go back into the old system.
And so there's that issue too on the offender side because there's this sort of big debate.
What's the easy way out?
Many offenders find out it's not the easy way out.
It's much more difficult when you are held accountable.

>> So why not just change the whole system to be in terms of the circle?
If it shows more body language?

>> We'll get to that, okay?
Because I'll talk about why it died off.
I'll show you we had the successes and then it dies.
So then we have to get consensus.
So again around the circle.
Consensus et cetera.
Once that's reached and sometimes that cannot be reached of course and that's where the judge has to hop in.
That's part of what their job is for sure.
And as I mentioned sometimes judges want to be in the circle as part of it.
Sometimes they won't and they want to hear what the circle says but at the end of the day the judge is the one who come down with the sentence.
So it has to be the judge who does that.
A good example of that is once they go through that and some ceremony that goes around if they get one more chance this they want to say anything.
One of the interesting things with the circle, judge Stewart talks about one where there was a dispute between families.
Crying in the circle.
The end of the circle everybody's hugging all this healing has happened.
Serve out in the parking lot.
Sitting in my truck standing there thinking wait a second I never handed down a sentence.
You have to hand down a sentence.
So he says I'm out there in the parking lot trying to herd cats back into the court because we didn't hand down a sentence.
But it demonstrated that the actual healing had happened because it is so powerful interactions going back and forth.

>> So could the sentence at that point be meeting adjourned.

>> No there still has to be some kind of a sentence.
Right.

>> You can do time served.

>> It could be doing something for that family.

>> Just showing remorse.

>> So a good example.
One of the earliest ones in Saskatoon a kid he was about 16 he goes to a gas station.
Fills up his car and takes off.
So of course they track him down so it's a new story.
They show you all that had gone through.
Gone through the circle.
And then all they show is four feet sitting on a couch.
One has a little ankle bracelet on it.
And they show the four sitting there and they pan up.
It's the owner of the gas station and the kid sitting in her living room.
What his penalty was, he had to work at the gas station for free.
That was the penalty and the sentence.
So he did that and built his relationship and started working for pay.
After that they became friends.
So it was that.
Of course that kid still in the gas even for the woman who owned the gas station was whatever it's going to happen.
But it brought this relationship together.

>> Yeah.
I don't recall what it was but at some point I watched something where a young man had murdered a boy.
Able to recognize and sitting together.
Created conditions for this person to become salient, I guess.
This one didn't have a mom and now this one.
Didn't have a child.
And they ended up having a bond after that.
Just realizing so many things I couldn't everybody don justice to explaining there.
From an insiders perspective it's almost hard to see.
I've never lost someone.
I don't know what that feels like.
Taken from you.
So sit down with them with all that pain and to see commonalties.
I just saw that‑‑ to be really beautiful.
I hope to see it more places.

>> And one of the things is they won't do capital offenses like that.
No sex assaults.
No murders.
Any of those sorts of things that won't consider those things right now.

>> So like intimate partner violence.

>> So if this is just provincial.

>> Yeah, that would be fine.
Depending on.
And the other thing the judge did consider too is they look at the person's record.
So our first offenders probably a better chance of getting a circle than somebody who is into all kind of stuff.
They may or may not but they may.
The judge could decide maybe this might be a difference maker.
Let's see.
That's going to depend on the judge.
Because the judge who gets that decision at the end.
Yes.

>> Is it just criminal code or could bit for motor vehicle?

>> It could be for motor vehicle.

>> Because I was a court clerk for a short time and sat on a couple cases where I was like Oh this person has a driving reckless, they'll get a thousand dollar fine.
The sentence comes down because it's not a criminal code violation.
And somebody gets to talk and like Oh yeah that person‑‑ my mom.
And because it wasn't a criminal intent it's not a criminal charge and that was their only opportunity to talk to this person was in the sentencing.
And it's so disproportionate to what happened.

>> So you can see the numbers here.
So this is Saskatchewan really grabbed on.
So 1993 to 2000 you can see 161 circles.
In la which is northern Saskatchewan though don't say that in Laronge they are just past the midway point of Saskatchewan geographically.
Regina and Saskatoon you can see between 2001 and 2012.
The numbers dropped.
109 were held in Regina.
13 in Laronge.
In 2012 two circles were held.
So we see all of these ones happening.
So we see that happening.
So in Saskatoon because the number of circles they were having is so high at the provincial courthouse they will actually turn one of the rooms just for sentencing circles.
So a big carpeted round circle with the colours and the four directions and all those things.
In the old hard court chairs.
Nice chairs everybody could say as they are sitting in those circles.
And today in Saskatchewan we'd be lucky if we have two or three.
So we showed great successes.
Numerous 
Recidivism dropped for all involved in the circles and now we stopped.
Why do you think we stopped?

>> Just a government.

>> Money.

>> So here's the issue.
Because of course it's the communities that have to do all of this.
So in a place like the city of Regina where from Qu’Appelle valley like eight reserves.
That is where a lot of the circles we're going back to.
There wasn't money people were getting burnt out and the communities didn't have the capacity to provide what they were supposed to as those sentences were coming.
So what's the public defender's file look like?
Huge.
They have to request it.
The defense has to request it.
So that person has been convicted or pled guilty.
They have to do all the leg work.
To get it going.
So if you have a huge case load.
May not necessarily want to do that.
Especially because what happens just after and during this time frame?
What do we get?
Additional sentencing?
Sentenced back into the community.
So you had those lawyers.
This is way easier.
Plead guilty.
And we'll get your initial sentence.
You'll be in the community.
Why would you go through the circle?
So it took the sort of two things came together.
Right?
The ability to get the conditional sentence but then also the cost that it was going back to the communities.
So you remember I mention where most car sales happen in Regina.
Large demographic there so when they had encounters with the law just inundated with how do we deal with these circles coming back onto us and no real money coming.

>> Probably take like half a day.

>> Or more.

>> Where if you can hook off five cases.

>> Oh easily, right?
And sometimes the circles go two or three days.
And there's the cost associated with that.
The other if what if it's not‑‑ what happens in an urban setting.
How do you define community?
As to who is going to be part of the circle?
It starts to get more difficult.
Should the community be tide to the offender or the victim or where the offense took place.
All of these different moving parts.
So much harder of what community might look like in an urban setting.
As opposed to dealing with remote communities.
You know who your community is.
That was another challenge too.
And actually in Regina a number of centres.
But again some debatable.
.
Who should be included then.
So in some senses in the more remote rural communities I think it could be very successful because you know who your community is.
But then some are saying we haven't seen this individual for 20 years.
And now they've committed this in an urban centre.
So there was that sort of jurisdictional injury that was going onto them as well.
It was difficult for some of those communities.
But it was in some senses maybe the answer.

>> I know‑‑ various other locations and communities.
But this was done historic ale as a cultural community for small within the community.
And this is some of the issues that come up with sentencing.
Because it's supposed to be this in some sense like this Indigenous way of doing things.
But at the same time it's really not.

>> My dad.
He was never incarcerated.
With the police or anything like that but he had to go through one of these with his community.
And sometimes I feel like‑‑ looking at this again.
You know‑‑ I feel like that's how we were raised.
Because if somebody did something bad in the house the whole family got together and sat at the kitchen table.
But I'm wondering, in the different communities.
If that could be a re‑introduction.
Or if they already are.

>> In some communities they are.
Certainly they are.
And so one of the interesting things too is one of the early.
Of course and cabinet's mentioned this idea of banishment.
Where people could be banished if depending on where‑‑ and one of the earlier cases in Saskatchewan a person still doing more capital assault kind of things.
And they banish this individual to an island for a year.
When he came back he reoffended almost immediately.
And guess what the reaction was to that was.
Told you this doesn't work.
The circles don't work.
As though nobody ever reoffends.
But that's one of the pressures though that's on.
It's‑‑ sort of got to that a little bit.
You can't make a mistake.
Because if you make a mistake, people call you out on it right away.
See told you it wouldn't work.
You start to add up.
The differences too.
That could make a difference too.
And moving away from trying to put people in prison.
That's a lot of what that's trying to do.
Even if it's‑‑ six month sentence or whatever it is.
If you could somehow figure out how to make that better in the community.
That's certainly a way to do things as well.
And that's a financial statement.
Once they imprison somebody one year in Canada.
Penitentiary?

>> We talked about it last week.

>> $150 a year.

>> So just think about that.
150,000er a year.
How many people are incarcerated.
Then they get out.
If they re‑offend they go back and it continues.
Plus all the other costs associated with all of those things.
And so that's an expensive way to do this stuff.
Where there are other options.
Restorative options that can make that a lot cheaper.
But the other thing we'll get to by the end of the week, the other thing is‑‑ and I've talked to a couple of you about this.
Is that one of the sort of issues I have is that we often look at the justice system.
If we could fix the justice system.
We wouldn't have all these issues.
That's like putting a band aid trying to stop a dam from opening up.
The issue is all the other social issues that are going on.
If you spent your money there instead of in jail, that's going to have the impact on the justice system.
But as cabinets mentioned try doing that as a politician.
Right, try and say‑‑ even if I had an awesome idea.
Great idea and I can get elected.
How long is it going to take me to demonstrate?
Whatever my program is, that it's working.
Not going to happen in four years.
So at the end of my four years, what did you do for us you?
Spent a lot of money but doesn't seem like it happened.
Maybe I'm not a politician anymore.
Whereas a politician who says I'm going to get tough on crime.
And put this many people in jail and I can demonstrate that in a year.
I can tell you Holme people I've put in jail.
That's the balancing act and I always get frustrated when people say if we could just fix the justice system.
Yeah the justice system has issues but that's not the major problem.
It's the other societal issues we have to deal with first but that's a hard push because it's cheaper but it doesn't look cheaper when you spend X million on this and this.
What about $150,000 a year in jail you start adding those things up.
I think you can make a business for it almost.
This is what it looks like business wise but again the way we operate politically that's difficult.

>> Talking about undergraduate we end up looking at news media portrayals because that's the closest I can get to public perception.
Without doing a million surveys.
All of it the justice system in general.
Tough on crime like you said the numbers are really easy to look at as opposed to preventative measures which looks like a lot of money up front.
But then you're receiving so much more.

>> Right just the timelines are the difficult parts for that certainly.

>> Plus what is success.
People just saying like if someone reoffends and they go back to jail.
Maybe the bigger gap.
Maybe they are not reoffending violently like maybe‑‑ you know what I mean.

>> Yes, right.

>> What were you doing that there's a three year gap?

>> So what if I'm getting to those people before they ever make contact with the system at all.
So I've saved at least 150,000.
That's part of getting that tide.
Having that unemployment.
Talking about kids waking up.
Seeing their parents getting ready for work and going for work and all those sorts of things.
Unfortunately in some families that's just not what's happening.
And so that's expensive.
All those associated costs are expensive.
There's my political rant for the day.
So one other thing that I want to sort of coach for you and then we'll get into this in the next couple of days.
First of all just before I forget, what we'll do on the days that you present, I'll give you about 15 or 20 minutes at the start to get things set up.
So don't rush in getting here early just come at the regular time.
And we'll get things set up so you are ready to go and then way lit work is you'll go ahead and do your presentation and then we'll open up questions and comments to people in the room.
And then I'll give you some questions and comments and feedback and you'll get the written feedback from me to as well.
And then we'll see where we're at with time with that.
And then we'll move into areas of the second half of Thursday morning and Thursday afternoon and Friday morning.
And then Friday afternoon we'll bring some things together.
If we haven't addressed some things you can ask those questionees.
I want to talk a little bit about reconciliation and show you where things are at.
I'm sort of a little different school than Cadmus.
I'm way more impatient.
I think ten years is too damn long and we should have gotten farther along than we have but I also understand it's hard to turn a ship this big that's been going that direction for so long to really try and make some things.
And that new Zealand example is good.
About 50 years of doing that.
My only fear in Canada is if it loses momentum or people forget and they already are or assume it's already happened.
I talk to lots who think what are you talking about?
We apologize?
Didn't we pay money?
90 something whatever?

>> It's a holiday.

>> Except in Saskatchewan you don't get one which is interesting.
. 
>> I thought it was federal.

>> Yeah federal department schools do it.
But if you work for‑‑ Sask power you don't get that day.

>> Interesting.

>> We don't get family day either.

>> Yeah and I also want to talk about reconciliation at the individual level.
Because I think one of the problems if we wait for government we'll be waiting a really long time.
What can individuals do themselves.
Within your organization.
All of those sorts of things.
What can you‑‑ what can be done to sort of look at these bigger things.
And how do you sort of chip away at them.
Because you know something‑‑ you'll see one child welfare.
So huge.
So like in a year okay we've solved child welfare.
Right.
You're going to have to chip away at those things.
So I want to sort of talk about those different approaches we can do that at the individual level.
One of the interesting things is‑‑ and this is happening at‑‑ a company in Alberta.
Not Rogers.
Telus.
On the good old orange shirts days.
Different companies and organizations hold events and who usually runs all those things?
Who does all the work in them?
Often it's Indigenous people.
So they were sitting around in a meeting Telus talking about all the stuff they were going to do.
One of the individuals in the room looked around and said do you notice something about all of us?
He said yeah we're all Indigenous employees.
And the one guy said what do we have to reconcile.
So they went to one of their VPs what's going on?
We're doing all the work that's not how it's supposed to work.
So one of the things they came up with is that group of people would remain as an advisory committee but then they went and said people who do the work won't be Indigenous.
So start signing up if you are not Indigenous that's how we'll do it and you can talk to that committee.
You wanted to bring orb something somebody who had some knowledge you could go to them.
So they've done that twice now and from what I'm hearing they've made real inroads where you have non‑Indigenous people involved in the reconciliation things that business level and individual level is being held.
And I guess the other trick too is we'll talk about how do we get past doing reconciliation on that one day a year?
Does wearing an orange shirt one day mean reconciliation?
We had a big blow‑up at university of Regina.
Metis students they have their orange shirts on.
That are Indigenous made and everything and they go down through the education of faculty and there's a table set up you can buy an orange shirt for $10 and one of the students picks up the shirt and guess what's on the front.
What kind of bird.
A peacock.
So you'll see an eagle and it's a peacock.
So wherever this education association these students bought these probably Temu.
Big explosion about is this really what reconciliation is about is an orange shirt with a peacock.
But it became a learning opportunity and it was interesting then number of Elders got together and met.
This is how you should have done could have done.
Think about where you're buying from.
Was this made by Indigenous group.
So just talk about some of those as we come.
Okay.
Anything else you want to talk about today?

>> Just ask a technical question for our slide.
I'm citing multiple sources in slides.
I like to make my slides like you make yours sort of point form.
Because text is at a premium the more you put in there.
Do you want citations in the or is in the notes okay.

>> Notes is fine.

>> Piggy back onto that.
Is there a standard for APA for when we are doing slides moving forward even outside of your class.

>> So it depends on the instructor.

>> Because some instructors will be hard core EPA.
They live and die by APA that's all they really care about.

>> Yeah so‑‑.

>> So some instructors might say no you have to have a citation in there in the text and I'm fine.

>> Send the note.

>> Generally speaking.

>> That they always ask.
Like we all got nailed hey?

>> I was thinking the same thing.
Less is more.

>> So yeah.
Never hurts to ask because not necessarily in this program but another programs teach at Athabasca sometimes too and they are big Chicago users and students don't realize that always APA stuff thinking it's all right but not Chicago.
So they have to hack you down and do all those things just read the instructions.
But that's‑‑ some institutions they'll flow through.
One class this method then that.
It's gotten better where a lot of institutions are saying in this department and that's why it never hurts to ask just to make sure.
Anything else about the presentations?
Okay.
So I will devil's advocate you tomorrow.
See where you're at.
And I'll find out and see what time he wants to come so even if you are in your rooms I might just get you to come back here for a few minutes if you need to.
All right good we will see you tomorrow.

>> Thank you.


Okay.

>> We won't read the references.
Okay.

>> So yeah I was thinking.
Because we're asking the question.
If it's meaningful.
We shouldn't prime people to think it's performative by showing that.
We want them to come to a conclusion on their own.
Oh there's a lot here.

>> Do you want to‑‑ the intention.

>> I think it's more to do with land acknowledgment.
But also just show how performative.
There we go.
How performative these actually are.

>> I don't necessarily agree that it's always performative so if we show from the start it is then we are slanting the entire thing that way.

>> In my‑‑ like part of my thing is talking about how‑‑.

>> What about a mix then?
Between intention and performative?

>> My concern too with it is I think that so many land acknowledgments are performative but not as overtly so as this.
So I think it's important to‑‑ like this one is clearly performative.
However there's much more insidious ones.
They might not be doing so it dramatically.
However‑‑ they might be not taking any actions.
And in that form it's performative even though it might not appear so on the surface.
But it lends a really good question to.
How do we?

>> Maybe we just pose the question.
What do you think then we're providing the evidence and then you can decide.

>> And we don't do it.

>> Yeah, exactly.

>> Then yeah.
I love the AI question too.
So to perpetuate.

>> I guess what you are going for.
But maybe‑‑ it won't work for this specific instance?

>> And only thing I would say is if you really feel strongly that land acknowledgments are performative and you want to demonstrate that.
Then at the end‑‑.

>> Yeah, I‑‑.
I was just going to think about that too.
Yeah.

>> Again, I still like‑‑ um‑‑ I think we're posing the question.
And looking at some of the evidence Loik what can we do and how can we evaluate these.
But if we do this, it sort of shows like a bias right away.
Like this is even in the end.
And now that we've presented all this.
We're trying to push you this direction.
We're not campaigning, right?

>> Yeah.

>> Like let's move away from this land acknowledgement and move into action.
Like we're asking.

>> I feel better.
Or something.

>> I actual feel better.
But we do not read one.
At the beginning of this presentation.
In other presentations maybe.
But for this question, I like that we would say nothing.
It's up to each person to make that decision.

>> So do we‑‑ we just don't acknowledge it.
Like won't be doing a land acknowledgment.

>> Maybe just don't mention.
We can just ask a question.

>> Okay.

>> That can be the end of our presentation.
So now that we've all spoken.
It's up to you.
Are land acknowledgments performative.
Leave the view were that question.
That's going to cause them to think.

>> Because like AI, it can‑‑ depending on the AI, it can do something absolutely drastic in terms of a land acknowledgment.
Specially when you put into Groc jurisdiction want to read this?
I'm not going to read it out loud.
But here.
Have a read at that.
It goes really nuts.
Sure.

>> Like say you know we are‑‑ Chantelle, Pam, Joel, today we're going to ask you the question.
Are land acknowledgments‑‑.

>> I didn't start the intro‑‑.

>> No, sorry, I'll look away.

>> Still think it's so cool.
Like realtime.

>>‑‑ mistakes.
Okay.

>> Anyone have any comments on the table of content /SPH‑S. 
>> Are you just going to say recommendations?

>> We could just say we're‑‑ recommendations.

>> Everyone is like‑‑ you'll see is anonymous people.
Yeah.

>> It must be‑‑.
I only see anonymous.

>> Yeah, I mean, what do you think.
Should we just say we'll get into recommendations?
Or do you want to specifically?

>> Um‑‑ I feel like we should change it up.
Just the way it is doesn't really tell us much.

>> If we want to keep the‑‑ it generic, we can even just say background recommendations, conclusion.

>> Yeah, that's kind of what‑‑.
And then that might‑‑ we'll just adjust the numbers.
For the sections.
And it's funny because those are actually kind of‑‑ I was all tripped up by them because like recommendations.
So it will be like number two, recommendation one.
But then it made sense hi to go back.
And does it say?

>> Table of contents agenda.
I think so.

>> Great picture.

>> Yeah.

>> So I was thinking‑‑ the different ways the acknowledgment is done.
Without the visual there that was‑‑ that's another one that sometimes you can see them.
And then like what the intent actually is when they first started.
And yeah.

>> Just because I'm trying to learn‑‑ what is welcome to and welcome‑‑.

>> Like they just quoted different things.

>> Okay.

>> I think some of those are from the states too.
So Pam this is where I was thinking of doing the Thanksgiving address.
So we could read it.
If we want to.
I don't know like if you guys know who that is.
The Thanksgiving‑‑.

>> No.

>> No.

>> So like citations in here.

>> Oh yeah.
Definitely.

>> Oher nice‑‑.
I haven't seen any‑‑ yeah.
Yeah.

>> People at my level.
Lots of pictures.

>> That's awesome.
Did you want to see?

>> I think I've seen this before.

>> Um‑‑ okay so this is where you want to grade it?

>> Yeah I guess we can ask everyone what we think.
So me and Pam are both thinking of talking about the Thanksgiving address.
I was thinking of talking about it as like‑‑ an example of a pre‑contact acknowledgment of the land.

>> I was thinking of talking about it as an alternative.

>> Oh‑‑ it's‑‑ I just had like a plot.

>> I don't know how you did that.
I was trying to look at this that have.
And I just kept going back.
Okay.

>> Cool.
And then a comparison would be this other‑‑ first acknowledgment that was done.
When the recommendations came out.
And so‑‑.

>> And if we get into this.
And I'm like‑‑ as we talk about, historical reason.
And early examples, and I don't know if you've got this.
This might be one of the things but later on we might want to‑‑ it doesn't have to be super long.
But we might want to show a bad land acknowledgment or something that is performative.

>> Like a really bad one?

>> Again.
Maybe not‑‑.
But like you know something that's clearly either generically scripted.
Like we would like to acknowledge that people lived here before.
Right.
And then that means nothing.

>> Yeah.

>> /SPHO*G like.

>> Prefer us to not end up talking about‑‑ to the council or anything.

>> So like‑‑ we the glory land stealing descendants of this PCS Europeans couldn't handle‑‑ and would like to barely acknowledge that we're outstanding here in‑‑ yeah no.

>> Know your audience as well.
Like‑‑ again this is like‑‑ we're not talking about it.
About whether land acknowledgments can be used to heal or hurt feelings.
We're talking about whether they are performative or not.
So if we had one that was.
Again‑‑ not intended to injure.
Really just so useless.
Like nothing.

>> Yeah like we recognize their deep spiritual connection to the soggy rainforest where we bulldoze it for more townhouses that no one can afford but Tim Horton's.
We're sorry.

>> Yeah‑‑.

>> We just want like basic.
Appreciate that we work and play here.
Something very basic.

>> Yeah.
We're here, get used to it.
We're not leaving.

>> I don't know, like yeah.
Maybe find a spot for it, yeah.

>> So I was thinking of reading a bit of Thanksgiving address in the background section.
So to show an example would look like before Europeans even came into contact.

>> I like it.
How long is it?
I think it's good.
I'm just like as you know, sorry, paranoid about time.
I was like my gosh.

>> If we don't have time we don't have to.
/STPWHREU think that would be nice.
But yeah.

>> Okay.

>> Long but short.

>> Yeah.
And also one of the points I'm making is the acknowledgments are supposed to be long.
They are not supposed to be like a sentence.
They are supposed to take time and reflection.
/*. 
>> Ya'.
Okay.
I'll put my references in.

>> I think so, yeah.

>> So that's like support for territory‑‑ yeah.
And maybe if there is like a super land acknowledgment.
Could be a time where we just read it.
We're here on the land of first nations people.
Thank you.
It's not offensive.
But it means nothing.

>> One of the articles I read, they had some pretty brutal examples.
But they were realistic.
Like they were actual examples.
One was like‑‑ Oh so like before we start this meeting, we just want to do the thing where we acknowledge the people whose land this is.
And how it was taken from them and that really sucks.
So anyways‑‑.

>> How is that not performative though?
That is.
I think the thing to do.
Like do we have‑‑ everyone has a coffee.
Bathroom break.
Okay yep, stolen land.
And‑‑ uh.

>> Absolutely.
I'm so sick of hearing people talking about playing on the land.
It's like someone heard someone say that and all of a sudden everyone is like‑‑ the lands we work and play on.
Like an innocent child.
I don't know what I'm supposed to think about when you say that.

>> There's internet speak that just sort of seeps in.
If anyone has watched a review /WH it is about clothing or food or cars in the last year it's like, they always start with their intro and they say let's get into it.
And seems like once you hear it, you can't‑‑ everyone is like today we'll talk about.
Let's get into it.
And so yeah it's the same thing.

>> Yeah it drives me crazy.
And I'm like‑‑ so you're not speaking from the heart.
You're not taking anything personal.

>> I love the criticisms too.
Yeah, perfect.

>> Yeah.

>> You think too, like something‑‑ I don't know.
Yeah, maybe will change.
That idea of kind of soothing the white guilt.
And just a pat on the back.
Of any actual discomfort.
To, I don't know.

>> And the number is so weird.
The recommendation two, number one.

>> People get rid of the numbers.
I think so.

>> Yeah.

>> Should we maybe change the image?

>> Oh the desert?

>> It looks like a dried biscuit.

>> It is desert of our knowledge.
It's a metaphor.

>> Did you just pull that from somewhere?
Did you just have stock art?

>> There's a little stock media button.

>> Where is the stock media button?
No way.
That's crazy.
Sorry.

>> This opened a whole world.

>> Awesome.

>> Watch out world.
All my presentations.
All sorts.

>> Some templates.

>> Oh yeah, that would be awesome.

>> Okay.
Technological systems.

>> Jessica this is you, right?

>> Yeah, that's on me.
Um‑‑ yeah, gone.

>> You can probably mention that on the recommendation.

>> Yeah.
So‑‑ put it peer.
Anyone take the tree out?
I'll take the side out.

>> Oh no it doesn't.
Okay.
Sere must have just clicked.
No‑‑.

>> I thought you were just like changing all‑‑‑er.
So synchronized.
That looks wild.

>> When she gets that slide out, it automatically.

>> Oh, yes.
Okay.

>> Yes, that makes sense.
Okay.
Do you want to walk us through your section Jessica?

>> Sure, so basically what I'm thinking is to give‑‑ sorry there's a bit of an echo.
To give essentially a background of what does first recommendation is.
So basically to say the land acknowledgments confirmed risk functioning as symbolic.
Unless they are tied to some type of change.
And then go from there.
Start really going into the certain variables that are going to be explained.
Like epistemic authority.
Immaterial resources as an example.
And then further explain the quantitative and qualitative side of things.
Before we really get into the data.

>> Okay, so you're taking a data approach.

>> I'm sorry?

>> Your whole approach is data.

>> Mine is data.
Of course the data is dummy data.
But the dummy data carries on from slide to slide essentially.
It's not real data.

>> Why do we have to‑‑.

>> Just to show this is what a study would look like.
If we were to actually do the study.
It also gives us‑‑ you know when you look at the feedback.
Like for just‑‑ they really want to see like how are we really going to solve this problem?
Was one of the things.
Like in the feedback that I got.
Oh my gosh.
What.
Like how will we solve this /STPH*EURB do you want to /TKPWUP on the chair?
Like asking for my permission right now.
You want to go up on the chair, don't you.

>> I'm so not a number person.

>> I was just thinking if they were going to go through.
And these are‑‑ how would you.

>> That makes sense.

>> So basically what I'd do is I'd start with the framework.
I'd talk about why there need to be qualitative analysis and then the quantitative analysis and then the approach of things.
And then go into the variables specifically.

>> I wonder‑‑ okay, yeah.
Okay sorry.
I think there's a lot.
I'm wondering if we can pair it down at all.
And I don't know the answer because I don't understand this stuff very well.
Genuine question.

>> Um, it does seem like a lot.
But /TKPW*EUBG through it really quickly.

>> Well, he did say.

>> What I think he means within reason.
The discussion.
Not like.
There will still be lunch at some point.

>> Yeah.
But /TKPW*EUBG through it really quickly.

>> Because we're talking about measuring.
They keep saying your section as how we can measure the recommendations.
Instead of as a recommendation.
And then you could go at the end and be like well, we recommended these.
But how will we actually measure this?
We could do it this way.

>> Yeah.
What do you think?

>> That's a possibility.

>> Because you're talking about measuring.
Like measuring what they are?
And then measuring.

>> So go into the specific measurements.
Okay.
Sure.

>> So if we move it to the end.

>> Sure.
Sure.
And then that's where the addition I put on the Pam's recommendation would come into effect.
Let's walk and just do the same thing for every single one of these.
Okay.

>> I mean it's great.
It's so busy.
It's just‑‑ but I think it's a great slide.

>> Which one is that?

>> She put it in after my recommendation.

>> Oh, okay.

>> Yeah.

>> I'm sorry?

>> Are you thinking of doing that /WEFR recommendation?

>> Yeah, I'm thinking after every recommendation.

>> I think it would be better just to combine it into the measurement section.

>> That's what I'm thinking.
That's what I'm thinking.
Just like‑‑ like unhide it.
And then be like‑‑ so recommendation one.
Where is it?
Okay you move it to the end.
Okay so recommendation one would be the mandate of Indigenous governments distribution.
Talk about the coding.
Specific.
And then have recommendation two maybe do coding on that as well if we need to.

>> Yeah, I don't think it's like‑‑ I mean when I look at the rubric.
It's just‑‑ like I worry about so much of our presentation being cheapened up by something that's not‑‑.

>> I think more is better in the sense.
Based on the feedback that I've seen in justice 503.
We're not.
But we're show going we did.
Yeah.
Yeah, that's what I'm thinking.
I know.
But this is essentially how we would code.
The data and potential sample responses we would get.
And how that would be coded.

>> I think it's fine if we talk about it as a way to measure it.

>> Also keep in mind not everyone in the classes know stats.

>> I don't.
Which is why it's really overwhelming.
Like whoa.

>> So if you are able to talk about it in like a more simplified way.
I think that would be helpful to the class.

>> Just too advanced.
Mm Hmm.

>> We have to do research in this program?

>> Like actual, yeah.

>> I just want to make sure.
I don't know what Rob's background is.
Like if he asked you to explain Y equals B0B1 like you can talk about that?
Not going to stand there‑‑ and just be‑‑.

>> You've never done stats?

>> I've avoided it as much as possible.
So as long as‑‑.

>> Hi to learn this shit.
That's the problem.
I didn't have a choice.
Qualitative.
One course on quantitative.
Like Fuck I want to get out of these courses.

>> I've done like research and jobs but never take an course.
Down to the recommendations.

>> One interesting‑‑.

>> You can just see Joel nodding his head.
Like‑‑.

>> You can figure acknowledgments as actions.
But you can word it however you want.

>> Yeah.
Well we could put like‑‑ alternatives.

>> I doubt he's going to be like comparing it to that one.
Like you know it's just to make sure we're thinking about it.
Yeah.
No, for sure.
/* okay so this is the part where you are thinking of doing‑‑.

>> Do a little bit‑‑ originate.
Yeah, okay.
I think that covered it all.
You want to take out the change in part two?
The settlers.

>> I guess a little bit.
Like mentioning.
It might be not‑‑ or it's like a settler thing.

>> Yeah.

>> So are you doing it this way?
Did you just say settler on‑‑ slide.
Okay.
I don't think that's in the background, is it?

>> Not specifically.
You could probably talk about that.

>> Yep.

>> Part would be to engage in this form.
‑‑‑‑.
Like talent how to do things.
To get their advice‑‑.

>>‑‑ consultation.
Like who you talk to.
At the table.
Settler colonial theory is that‑‑‑‑‑‑ and. 
[ Audio quiet ].

>> I had a question when we get to my slides.

>> Okay.
This article of this guy absolutely‑‑.

[ Audio quiet ].
Yeah I'm starting to see‑‑ everyone.

>> Yeah‑‑ so we‑‑.
/*. 
>> Stance‑‑ practicing with people‑‑ using plans.

>> Sorry we're saying that refuse toll do a land acknowledgment is a political stance?
Okay.

>> Yeah.

>> The alternative up. 
>> Right so should we clarify that.
To enshrine what it meant.
So should we do an address here or in the background?
Or is that‑‑.

>> No this is seen as an alternative.
Organizing.
Origin comes from.
And it was.
The article.

Pam Heggie, CSR(A) RPR.
Accurate Realtime Reporting Inc. 
Uncertified (draft) Verbatim
Page 3
Accurate Realtime Reporting Inc. - (604) 685-6050

