

April 22, 2026, JUST 503
[Captioner] hello Hi

Can you see my captions?


INST SMITH-CARRIER: All right. I guess it's time.
So rules for radicals. Primer for realistic radicals. First question...how do you define that. You can sit with that.
These are the 12 rules that Saul Alinsky -- the book is the 12 rules. Goes into them in more depth in the book.
But I want you to just talk with your group for a moment or a few moments to talk about what do you think about the rules, do you think these are useful principles or rules for organizing, trying to prompt at social change?
Which ones are aligned well with you or which you feel less convince about or are skeptical about. Read them with your groups and have a conversation about your thoughts.
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INST SMITH-CARRIER: Mean time I will share the screen so everyone can see.
Sorry.
There you go. There is the 12 -- move it out of the way.
I will call them now.
May be you want to think about whether you consider yourself a radical.
Question -- do you consider yourself a radical? Some people are nodding.
Do -- some people are nodding yes. Are there folks that doesn't consider themselves radical or is there something about the term radical that's too radical?
STUDENT: I don't consider myself as a radical but the opposite is that you are complacent and status quo and that's not what I would consider myself to be either. Lindsay said why be in this class?
INST SMITH-CARRIER: Not interested in making change. STUDENT: Active versus passive almost.
INST SMITH-CARRIER: Active versus passive radical. STUDENT: Is that a thing?
INST SMITH-CARRIER: A passive radical sounds like someone



not doing a whole lot. I'm not really doing anything about it. That's what strikes me about passive radical.

STUDENT: No, I think that's right. Like, I kind of -- I'm not sure I'm am radical because I'm not really doing much about it.
But I'm like, kind of happy to -- I'm not leading any sort of social change but happy to join.

INST SMITH-CARRIER: Are you? It depends on how do we define social change. Talking about only being involved in a major social movement or protest or are you talk about sitting at the dining room table with your family who are -- who love Donald Trump? Right?
And being willing to engage in conversations --I don't know about you but that's been my experience. Some of my family members. I think that's part of social change too. It's not just the visible social movement.
...questions. Okay. So may be we will put them up -- what are your thought about rules? Now they are not on the screen. Can you remember?
STUDENT: I -- we like them. For the most part.



STUDENT: Kind of fun.
INST SMITH-CARRIER: Any that you were like no, not so much?
STUDENT: A couple -- a bit --
STUDENT: Some language was almost military. INST SMITH-CARRIER: Militant.
STUDENT: Yeah. So we were like -- ridicule --INST SMITH-CARRIER: That's a big piece.

STUDENT: I mean, that's what they were doing -- left or whatever and Iran they are doing that to trump.
Ridiculing him and getting under his skin. Working. He is losing it.

INST SMITH-CARRIER: I would have totally -- especially if it's someone you really don't want to be in power.
My concern is -- seems to be a common approach of women...racialized people...in organizing. There's been studies to show when you compare men politicians and women politicians in media, women often are --their hair is wind blown and they are leek in the middle of a sentence or eating something. They portray the ridiculing.

STUDENT: Radical on their side too.



INST SMITH-CARRIER: Depends who is doing it. The purpose of it.
It is -- it also -- the ridicule, the last rule there. I don't remember the phrasing but about polarizing it.
Yeah.
What are your thoughts of trying to be polarizing?
Usually polarizing has a negative connotation.
STUDENT: That's what being radical about something is? Fundamental extreme or you are at least presenting that -- you can't say well this -- this is nuanced issue.

STUDENT: True.
STUDENT: Ridicule -- you need to say --INST SMITH-CARRIER: Right.
Yeah.
Do you find that this is -- this a common way to do organizing these days?
I mean, it's interesting they mention that the former president barak Obama trained under the school but Hillary Clinton wrote her thesis so there's definitely like -- upper powers in the states any way, have been very intrigued by the principles of



radicalizing.
STUDENT: Some of that you -- background. Right? I saw --my work but it's quieter...credit and some of it
that -- I always think of radical is loud but a lot of that can be done quietly.
INST SMITH-CARRIER: Yeah. Different approaches to leadership.
He struck me as very arrogant person. If you see -- he definitely, he does the power pose.
Crossing legs and takes up the whole space and then the -- pauses between -- very much a power play and he is used to people may be -- yeah, he is used to power.
But there are different approaches to leadership.
Doesn't have to be really aggressive and confrontational. That leads -- you got it working.
JESSICA: ...


INST SMITH-CARRIER: Okay.
OTHER SPEAKER: So far -- okay there you go.


JESSICA: ...


INST SMITH-CARRIER: It says it's suspended and it's not.
It's not just me.




STUDENT: There you go.


INST SMITH-CARRIER: I feel like I'm -- challenged...the last couple of days.
See?


STUDENT: Super weird.


INST SMITH-CARRIER: Okay. Brings me to different forms of leadership.
Lately or the last few years we moved to what they call a shared governance model.
Where everyone has a say and everybody is collaborating and everybody is very -- principles under lying it are very good in terms of equitable participation. Everyone has say. Let's say you have a nonprofit. Interested in doing a program. Now the program would involve stakeholders around the table involve the people from the nonprofit organize, the people most affected. Good. People with lived experience there and you also have the government folks around the table and the funders at the table, and we work on this collaboratively. Can you think of what some limits or what might be some critiques



associated with having a shared governance model --everybody is participating around the table? Sounds lovely in theory.
STUDENT: Peanut gallery.
INST SMITH-CARRIER: Explain. What you mean.
STUDENT: I would wonder if that is the case, you have ten participants and all are brought in and all equally able to contribute but what if all ten participants are not all able to contribute equally or on the same level or have the same opinion -- what if they are just so radical from the rest, they don't represent the group. If they can't contribute the way assumed.
INST SMITH-CARRIER: In practice it's not...yeah.
Yeah. Any --
STUDENT: May be if you move to a system like that, a new format of...time and space. What is appropriate and not. You need a whole new --
INST SMITH-CARRIER: Protocol how we would relate -- yes.
STUDENT: Very slow to action. So this is what I dealt with before.
Previous job. Everything took forever.

INST SMITH-CARRIER: Right. We need to consult. Everyone needs to say. Another piece -- goes back to Erica's



point. Blurs the line of power. Assumes equitable distribution of power. At the end of the day the funder decides who gets the funding. The government has a lot of say. You end up in this situation -- and if it's your funder you won't critique them. They are sitting at the table you can't critique them. Silence is dissent. So while the principle of it is quite I think admirable. In practice, the blurring of the lines of power I think make it very difficult. And this has been sort of the approach. Right?
Nice to me because we are collaborator but then means you are not allowed to actually address any issues and most of -- most nonprofits are tide to short funding time lines.
So you have to be really nice. You have to like follow and not say anything, critique anything.
Unless or...funding will be discontinued and --
STUDENT: Try applying for the next grant. You were not easy to work with.
INST SMITH-CARRIER: Exactly. I didn't like the way you...


JESSICA: ...


INST SMITH-CARRIER: Is this something you do in your work? Do you have a shared governance sort of approach



where you have everyone around the table?
STUDENT: I was just thinking of that. A lot of the what we talk about -- can I apply this to a classroom?
Even the rules of radical-ism. Can I use this as a classroom management tool. I don't know. I think but -- I think if I look at us as a staff, our admin tries really, really hard to run the school that way. Every staff meeting they are at our level and everyone is meant to be equal.
But there's still that -- that's still my boss so I will be careful about what I say. Then I think about applying it in a family so if you and your parents and children are all around the table and the parents say you can say what you want, you won't get in trouble the child might think it's a trap. There's a power dynamic in any scenario so it's interesting to --
INST SMITH-CARRIER: Yeah.
STUDENT: Reflect --
INST SMITH-CARRIER: Yeah. Exactly.
The person who will write your performance appraisal is not someone you will share how you feel about it -- if you know how they feel about something and your view is completely opposite so yeah it's problematic.



STUDENT: Similar, I sit on a few tables -- collaboratives but right off the bat I can tell you who the lead is for all of them. Even though they are supposed to be community based and like I have started a youth workers collaborative where we are and we have monthly meetings and everyone comes and I thought I would just call everyone together but they look at me and waiting for me to lead the meeting. That's not what I wanted but I will do. I organized it at and at my work place and I tried to escape that. Have it be more communal but couldn't.
STUDENT: I was going to say I wonder if they need that --someone in power or someone higher up on the hierarchy to maintain order?
STUDENT: Question whether it's a hierarchy or personal characteristic because you can be the lowest on hierarchy and have the better leadership skills people naturally gravitate to that person to lead the group for whatever strengths they present.
INST SMITH-CARRIER: If they are the person who holds the power and money, different -- leadership might not be they are greet leaders but people defer to them.
STUDENT: Authority and leadership, one and the same or separated --
INST SMITH-CARRIER: Separated I would say. What do you



think.
STUDENT: You can still have your authority at that time, not being a leader and just sitting there waiting for everyone else to just carry the team and have the person with no authority be the leader and run the group. I would assume the leader -- the authority would then take credit for it.
INST SMITH-CARRIER: That's usually what happens.
Yeah. Chantelle.
STUDENT: This kind of system only works if there's support from another level depending on the organization. In my work place I have a team and I try to foster collab but I work in the department of defence and it's not appreciate because there's a hierarchy. If I don't have support from above is it really doing anything?
INST SMITH-CARRIER: Absolutely.


STUDENT: Like, this can work but you need to be clear, I will collaborate and I will hear your opinions but in the end there's one decision maker or it will feel leek token-ism. Get the people in the room to say you consulted with people...in reality you will make your decision, that decision is made by that person. It can work if people are clear in the end we will make the decision.



INST SMITH-CARRIER: I think people would rather have that. Be forthright about it instead of tokenistic about it. We have already made the decision -- I would rather you just tell me that.
STUDENT: Can there be in between? Authority there that will have the decision in the end but is open to listening?
Is that a possibility? Could the opinion of this authority --
INST SMITH-CARRIER: It's a possibility. STUDENT: By the presentation.
STUDENT:...
STUDENT: True leaders will know who to consult, who to listen to, who to mentor and develop, who can also do leading somewhere else.
Authority -- responsibility, and authority are combined.
A good leader --
INST SMITH-CARRIER: Yeah. One would think they would listen and be willing to change their mind -- isn't always the case. It's -- this is happening on the ground in a lot of organizations, but also in terms of policy making where the government will say we all need to be doing this and that and the other thing.
We all have a responsibility for climate change and



all need to care about our climate foot print for example.
And that irks me because 90 percent of global emissions come from 90...oil and gas companies. If we suggest we all have a part to play, not suggesting we...that's not the message but if the focus...what about the 90 percent actually doing the majority of the emissions, I think that often happens as well.
Policy making, we do this together. Actually research about the word we by government. Way to gloss over who the lines of responsibility -- so -- I have to find where we were.
Please continue to work.
...
Okay. This takes us to...now I have to go out and go -- assuming this will still work when we go in and out.
Actually, I shouldn't have to. Is it on now?

[video playing].


INST SMITH-CARRIER: All right. What are your thoughts? STUDENT: Hits me hard. I work from home, remote and when
I work front line I didn't have that surveillance that



I have working from home on teams.


STUDENT: They are monitoring --
INST SMITH-CARRIER: Some people are like how often do you use your mouse?
STUDENT: Yeah. Like, disappear from teams within five minutes because you are reading something and then you have to shake your mouse that appear again and yeah.
INST SMITH-CARRIER: So much mistrust.
STUDENT: I get it. We are beholden to the taxpayer. They don't want people sitting around doing nothing but come on. Over kill.
INST SMITH-CARRIER: Assumption is the mass majority is
not -- like, I feel the same way in my job. They just keep adding more layers.
STUDENT:...production...not how many times we are on the computer. If we are producing our project...that means we are working.
INST SMITH-CARRIER: Yeah.
Do you find that as well. Like you are being watched, surveilled in any way?
STUDENT: Used to. Not now.
Depends on the managers. That sounds like a micro manager who will do the same when you were at work and...how to manage that. Right?



STUDENT: It's coming down more from the organization. Organizational thing more than the manager. The manager is taking the direction from the organization.
INST SMITH-CARRIER: We have to do -- I used to have to do annual performance review. Publications and presentations. Now monthly. Monthly I have to --what I have done this month and the message is if you don't have anything to put down, like, well that doesn't look very good.
And even with the Canada research chair, it used to be you it your four year term then you apply for another term and it's one year process. It's a whole year process. They have to ask me to up date my CV three times in this process to show what I have done and now saying annual performance review. It's so much work to do the forms associated. The actual work is sacrificed to do the stupid forms...than actually doing it.

STUDENT: Could be said for the entire government system in general.
How policies are rolled out. In concept.

INST SMITH-CARRIER: Want to explain? I'm not disagreeing.



STUDENT: Checking it out to see what I said --
INST SMITH-CARRIER: It's also at the policy making level you think it's there.
STUDENT: What did I say before that? Happens all the time.
Sorry guys. I don't remember.
INST SMITH-CARRIER: Translates to policy making you said. STUDENT: Could be said for the --
STUDENT: The amount of paper work.
STUDENT: Thank you. All the hoops so general speaking across the board, medical, you have to do XYZ before you can get your golden ticket but you have to do ABC here. It's more red tape. So then you have everyone who has to review the red tape and approve the red tape and file -- review it too and nothing is getting done. I think that is the issue in every aspect of government and I think that's what is holding up all these problems. One problem.

INST SMITH-CARRIER: Yes. This all knowing eye.
Oh yeah. I think this is a good one for surveillance. Have you watched this? I will show you the trailer.
It's very interesting.



[video playing].


>> Another way to serve your country. You want to be special forces.
>> Yes, sir. ...
>> The average test time is five hours.
>> It's been 40 minute.
>> 38. What should I do now?
>> Whatever you want.
>> Can you tell me anything about it.
>> You know I can't.


>> Find the terrorist in the internet hey stack.
>> You are making people very happy.
>> Ready for action.
>> How is this all possible.
>> Google search into also looking at people they don't make public.
>> Which people?
>> The whole kingdom.
>> The NSA is tracking every cell phone in the world.
>> Most Americans don't want freedom. They want security.
>> Though don't know they made that bargain.
>> There's something going on in the Government that's wrong and I can't ignore it. I want to get this data



to the world.
I feel like I'm made to do this and if I don't, then I don't know anyone else that can.
This is everything I have. They will figure out what I've done.
>> Did you access unauthorized program?


>> The government knows that we have these documents now.
You are looking at possible death sentence.


>> I can't turn back from this.
>> Watch yourself.


>> We are running out of time.


>> Comfortable.
They are going to come for all of you too.


INST SMITH-CARRIER: Watched it?
Friday -- we will watch a movie together and I will give you option for choices.
So for those who -- particularly for those who have watched it before, or know about snow den,
what -- can you give us background?
Nobody?



I didn't read Malcolm glad well's book.


STUDENT: A while ago. Living in Russia? STUDENT: You never hear about --STUDENT: This is back --

INST SMITH-CARRIER: So yeah, so Edward snow den. What did he do? He leaked.

STUDENT: He leaked --
INST SMITH-CARRIER: Essentially he -- watch it --[ Laughter ].
Teaser.
Okay. We can move on without having discussed. Surveillance.
Okay.
So this brings us to Michael feko and governmentality. Essentially he is like we don't live in the era of monarchs and king...but we no longer need a dictator to ensure the rules of the game.
Rather, the rules of the game and how we are meant to conduct ourselves are internalized. Within ourselves and once you have them internalized, you then discipline yourself. And you are responsible yourself. You are now responsible for those things.



So thinking about the neo liberal paradigm we seem to live in it's so entrenched in our thinking it becomes common sense. So I will ask you to take a couple of minutes to work -- I will give you the markers.
What are the rules of a good life?
What are you told -- what does society tell you you need to do to be -- how to act in order to be successful, healthy, accepted, embraced, whatever the term, in this neo liberal society? You understand what I'm asking?
What are the rules of neo liberal society today for you to be -- to live a good life? I will give you some markers. If I can find them.
Write them down.
I will give you a freebie. You have to be very successful and make lots of money.

STUDENT: I just need to stand up --
INST SMITH-CARRIER: Good for light? Want me to change it at all?

JESSICA: ...


INST SMITH-CARRIER: Is that okay?



Make money.


STUDENT: Nine to five --


STUDENT: Come from nothing, achieve everything.


STUDENT: Don't disrupt or I don't know, like --STUDENT: Status quo.

STUDENT: Don't cause...


STUDENT: Like,...


INST SMITH-CARRIER: Who needs more time?
Almost done? Done?
Still writing? Wrapping it up.
We now have some...willing to be reporter. Report back to the...finish up, finish up.
STUDENT: We did a verbal. Will we be docked point not writing it down.
INST SMITH-CARRIER: Yeah that was one of the rules.
No just kidding.
Okay. So why don't you go first? Sorry. We



will wait a sec so everybody -- everybody is able to -- attention awesome.
STUDENT:...rules for a good life. First thought is you are supposed to graduate and get a job and get married and kids and whatever it's all back wards but those are the things you are supposed to do in life -- I don't know it's frowned upon but questioned if you don't follow that sequence. I was in a new place and someone was kindly trying to get to know me I would say in a staff room with other people and the first question is do you have kids? I'm like oh no, not yet. I didn't say that but this is a sensitive topic. Are you married? Like -- never married, no kids.
And I was like, oh God.
I mean you are getting to know me...out spoken at times. Took everything to keep reply to myself but how are you not aware of what you are saying in a public place. It was a moment of yes I know...it's not typical but shut the F up it's not appropriate.
INST SMITH-CARRIER: Yes. So a bunch of things you labelled in there, graduating, education and having kids and being married. You have to do these things and in sequence. In the appropriate order.
If you switch up the order and have the babies too early, not good. The rules apply in the



appropriate sequence as well.
Yeah. Great.
Do you have anything else to add? Okay.
STUDENT: We can add -- had similar but having the newest tech and going on vacation and having hobbies and free time and self respect and respect of others.
INST SMITH-CARRIER: Absolutely.
Oh well. Romantic relationship. Is your partner -- yeah. Latest technology.
And the tech companies are now ensuring that we do by -- yeah. Great.
Good. Anyone have anything to add in your group before we move?
Okay. Thank you.

STUDENT: Make lots of money. Job that defines you. Good school.
Come from nothing and achieve everything.


INST SMITH-CARRIER: Yes, rags to riches.
STUDENT: Marriage, family, responsible for your own situation...it's your fault.



Marry up and then thought how come men don't have to marry up because the women have to be attractive?
INST SMITH-CARRIER:...how you care your yourself is all very much -- you have to look a certain way and your body has to look a certain way.
STUDENT:...SUV.


INST SMITH-CARRIER:...for this week, they said, when you can -- we can give you SUV, I said, I don't want an SUV. He looked at me like, what are you thinking?
I can't afford the gas.


STUDENT: I was in the parking lot, all the cars look to angry.
Big grills on the front.


INST SMITH-CARRIER: Not only the SUV but there are certain brands you need to have, give status.

STUDENT:...he is not driving the car but would take the car for my mom...so I can show it off to my friends.
INST SMITH-CARRIER: Who cares about whether it's a good car. It's about the label on the back. Right? Yes.
Say the same about clothing.



Yeah.


STUDENT: Ours is very similar.
Having children, and being married. Making money.
Owning property. Having a conventional career.
Being educated and able body. Don't rock the boat. Don't challenge the status quo and big social circle. Friend and --
INST SMITH-CARRIER: Big social media profile. Out there and influencer and whatever, super star...
STUDENT: Likes.
INST SMITH-CARRIER: Yeah. It bothered me -- it used to be...80s they asked what is it you really want in terms of feeling acceptance in social circles and the feeling was I really want to just fit in.
And then fast forward a few decades and similar question, I really want to stand out.
I need to be the extraordinary, the, you know, and it's true. Like, westerns campaigns, their tag line is be extraordinary. It used to irk me. Why not just be ordinary. We need to be the talking head and take up the space. It's very narcissistic. I think.
But that is where we have seem to have come. So people should yes...you said all these things and



public health enforces this. Should not drink or do drugs or smoke. Heard this morning. We should conform and be fully employed and need to be extraordinary. This one is the order -- Erica's point. There's a whole theory called life course perspective that looks into a proper order of things on when you shift things. Did you watch this? Riding in cars with boys?

[video playing].


>> I want to be dead. That's not too much to ask. How will I tell my parent. How can I tell them I committed a mortal sin?
>> Okay. Okay. Calm down. Pretend I'm your parents.
You will get through it. Tell it to me like you would tell them.
>> Okay. Mom, pop, I don't know how to tell you this.
I'm pregnant.


>> My daughter is a tramp. My daughter's a tramp. You are 15. How can you do this to me. Take my gun and shoot me in the head with it tramp. I wish you were never born.
Okay go.



You can do it.
Maybe you should tell ray first.


INST SMITH-CARRIER: Yes.
Right?
In terms of the proper order of things.
And yet does the research -- what does the research say? People who switch it up. Are they destined to a life of misery if you switch things up?

STUDENT: The opposite.


INST SMITH-CARRIER: A, depending where you are in the world, it's accepted in some cultures that you are having -- getting married or having children at young -- and so and yes...doesn't necessarily support that if people have children...it's somehow...their whole life -- people who have kids older are thinking why am I doing this older in life?
So this moves into this notion -- this is one readings is Kelly's work and I recognize it's dated. 2000. A -- 26 years ago now.
This term, youth at risk, became quite popular.
And actually came around the same time that Anthony geten's wrote a book called risk society that



suggested that there's manufactured risk, that we assume there's risks.
The assumption being that what people are at risk of is not following the appropriate neoliberal paradigm. We're assuming -- on the screen -- that they will be unemployed. Not following the expectation of educated or being employed and somehow they are going to do drugs or they will drink or they will be trouble or violent or a risky eating.
And so this term youth at risk is according to Kelly a problem. Do you have thoughts about that?
Is that a term you use?
Yes? No? Talk about it first.


Hold that thought.
We will listen to this little talk briefly and then have a conversation about it.

[video playing].


>> Today my students and I will start by sharing our class data. Invite the audience to participate. Please raise your hand if you have been detain by police and questioned. Three or more times.
If you have had an immediate family member



incarcerated for a significant period of time.
If you have been shot at.
If you have seen someone get shot.
If you have had a close loved one murdered.
This is my tenth year of teaching and so called at risk youth and I have always gravitated toward each other. But six years of watching youth move op a conveyer belt to destruction. I realized that I despite by best efforts had made 0 almost...forgot turning off the conveyer belt I couldn't think of a instance where I slowed it down. When I start this survey I realized why. I hasn't asked them their situation...this realization came through my partnership in with these young men in an effort called the E back movement...just one year no funder or training, they went from being labeled at risk to being recognized...youth leaders...speaking at the white house, meeting the president, making the front page of New York times...sponsored by Harvard.
That's how I feel too.
Despite enormous risk factors these young man stand here with hope. How did they get here? How empower other youth too? We start with their story. Here it is.
Our story starts with Plato's allegory the cave.



2500 years ago about prisoners in the cave since birth. Unaware of their chains...leads them to the light.
In 2013, the best teacher I know introduced me to the cave it's been my first lesson of the year since. These young men entered they're ninth grade year...leadership classes. I started a new assignment. Sharing their story.
...as a model to analyze their own difficult experiences.
These young men stood out because they were among the first to do the assignments optional portion.
Sharing their stories. And sharing changed them.
My close friend and classroom volunteer looked around and said to me, Amy, something is happening here.
And it needs a name.
He wrote something down, hand to me and said, what does cave back ward spell?
EVAC. He said sharing their stories is evacuating them from hopelessness. So my principal agreed to my request to teach a part two leadership course with the same young men and women the next



year...leadership changed. He gave but with a catch.
Due to racial disparities in education he wanted the course to be all African American young men. I said I support that but as a white female, I'm not the righted person for this.
And he pushed back saying I was the only teacher with room in my schedule. It was me or no class basically.
So that fall, our journey began and it was a disaster. Student either didn't know or didn't like each other. I cried, they fought. We went back to the one thing that changed everything.
Writing their stories.
And KUMON the only one who in ninth grade never wrote or shared his story asked to share. Our class changed that day. His bravery he shared the summer before ninth grade his brother was murdered and until now he never talked about it. After his class began to share many of them lost brothers and they didn't know how to deal. By the end of class they were fighting again but this time over who got to share next. Every class for the next months...a brother hood was formed. This is great but when will we do something about this? So I had a great idea.
Since many of their stories involved traumatic



police stops I had invited local officers in to teach them their rites and they will be here next class.
Wasn't it great? The classroom erupted.
F the police.
This were not censored either. I'm not coming. Then I erupted and said if that's your attitude, drop the class because that's not leadership.
But I will never forget when one raised his hand and with incredible grace said, Mrs. FREO we understand what you are saying but you are you have not been hand cuffed face down on concrete. You have not had guns pulled on you and dogs sicked on you for J walking. You haven't missed your mom's funeral because you were ill legally detained. We understand what you are saying but this runs deep. I was so ashamed and floored by my ignores. I said I would cancel. They said not to. Every man showed up next class. Unfortunately the visit was a lecture on respecting authority but the person who set it up, TALBOT asked to come back and address their unanswered questions.

INST SMITH-CARRIER: We won't watch the whole thing. Okay. So thought, reactions to the clip?



STUDENT: Similar -- well,...teacher but I volunteer at the black offender support group. Meets twice a month.
Evening time.
And I have gone in there going, hey I can do like programs, I can do -- communication what it means. Blah-blah. All gung ho and happy. And I was trying to develop their black social history. Like we have Indigenous. So I was like this is your opportunity. Tell me what you think is important to include in that. What would you like to know about that.
And I just got this negative reaction.
Like this really -- I was so perplexed. Like, what is going on? I'm trying to help.
You know, like, and it did take me a little bit but as I processed it, like, her I just felt like it's humbling because you just assume because you come from a good place and you want to help that all of those issues that I have no idea about don't matter -- but they wouldn't be -- you know?
INST SMITH-CARRIER: Not as important -- yes.
STUDENT: Yeah and to kind of like -- I went back and say, I want to apologize because I feel like I came in here being that -- I didn't consider at the time but I might have been the expert. Coming in and saying this



is how you do, let's do it.
And they were like -- brought up a lot for them.
Brought up a lot of negative experiences, thoughts they had, experiences they have had.
Coming to the country as refugee. Different various experiences they have had and yeah, I relate to what she is saying. You feel like they should get it. Right? We all are on the same page but how can I put --
INST SMITH-CARRIER: Not all on the same page. Right? The experiences are so different. Going back to the earlier conversation you had about at risk youth, is this a term you are using?
Or not? Why?


JESSICA: ...


INST SMITH-CARRIER: Yeah.
Meeka.
STUDENT: Yeah. I think it's out dated term we don't use as much. I know when I first started working with young people it was commonly used term and from what I can understand, kind of, I think people started to realize first of all it's super -- it focuses on the really challenging aspects of someone's life rather



than their resilience or natural supports they might have in life, it can also create this sense where it sounds concrete like they are at risk, right? Certain factors they can't remove from their risk factors so it has a predetermined doom feeling and as a young person labeled at risk what do it do for you how you envision your future and options.
INST SMITH-CARRIER: Future at risk.
STUDENT: When is things not in their control so it's very extraneous to them but defining them. Those are reasons we moved away from the term I think.
INST SMITH-CARRIER: Contrary to strength based and very much assumes it's within the individual.

STUDENT: Yeah.
INST SMITH-CARRIER: Risk factors are something they need to overcome instead of understanding this is...pieces --
STUDENT: All systemic.
INST SMITH-CARRIER: Pieces that are really --JESSICA: ...

STUDENT: I don't know. I think it's like what you said with person first language. A young person who is happens in the care of the ministry is probably what I



would say but I know there are funding and programs for youth...language for that. Yeah. I think sometimes we have this instinct to label things when we could really just call people people. But yeah.

INST SMITH-CARRIER: Yeah.
Yeah or the point about not calling...when there isn't care.

STUDENT: Yeah.
INST SMITH-CARRIER: Called is the...there's nothing just.
So yeah. The labels terms.
STUDENT: I think about how to mitigate risk. Society or care provider, are we the ones supposed to mitigate risks.
INST SMITH-CARRIER: Right. I think and then whole body of literature that's coming from that. Resiliency.
People pushing back. You expect me to be resilience in conditions...whose responsibility is that?
Yeah. So okay this construction of risk factors, very much within the neoliberal architect...the expectation is you care for yourself, your family takes care of you, you don't...the state. Don't access those -- last default, last resort, welfare programs, expectation is you take care of



yourself and your family first and then...really humans are really just commodities, we are a form of -- our purpose is economic.
This is more we talked about some of this stuff. Regulations.
Focus on the individual as opposed to the systemic focus.
Oh yeah, so this is interesting too. In terms of expectations of -- won't let me do it.

STUDENT: You can do a control --JESSICA: ...

INST SMITH-CARRIER: I guess this is the control.
Oh.


[video playing].


>> Just tell me what to do.


>> Welcome to the running man.


>> That's the spirit.


INST SMITH-CARRIER: That wasn't it.




>> New research says risky behaviour among teens begins around age of 19.
The new study of more than 5 thousand teens and young adults from 11 countries confirms adolescents brains are all prone to risk tacking but acting on it varies. Psychologist look at that study in the New York times online article. Teens do dumb things but there are ways to limit recklessness. Welcome pack.
>> Thank you.
>> I have three teens that do dumb things. What is interesting -- I notice you talk about thrill seeking impulse reaches the peek at 19 but the brakes don't reach the adult level --
>> 23 or 24. There's a mismatch between when sensation peeks and the controls are --

>> It's normal.
>> We expect them to reach into the outside world but parents are nervous.
>> It is wired in their brain.
>> The teen brain is built to seek sensation.
>> Indonesia only two percent of kids there engage in risk taking behaviour.
>>...this research shows teens around the world all have



gawky brain. Impulses get ahead of their controls but they don't take risk at the same level.
>> Parenting matters too.
>> Yeah things parents can do. Reenforce laws that help keep them safe. Drive curfew. Super vise them.
Temptation and opportunity have to come together to do something wrong. Planning for them in advice for tricky situation. If they come to a party and everyone is drinking. We don't want them to try to handle it on the fly. Want advance plan with them.
Something we see is teen reasoning is different in different contexts. What they say at home with you is not always what happens in the heat of the night.
Some teens come to agreement about a secret emoji code. If I send you this, come get me. And look like it was your idea.
>> The friends know they are not calling for help. INST SMITH-CARRIER: Thoughts or comments?
STUDENT: Early is 12 or 13?
STUDENT: Measure for risky business, not drinking alcohol in the past 30 days.
STUDENT: I think it was thinking about drinking.


STUDENT: Indonesia is... INST SMITH-CARRIER: Yeah.



In relationship to these notions of risk factors, when all these young people parentally are brains are wired for...risk, thoughts on that?

STUDENT:...realize how risky some things are until you go through it. You can tell them about how dangerous it is but until they get first hand experience it's hard for them to believe it.
INST SMITH-CARRIER: Right. Are not all youth technically at risk. ?
STUDENT: Sometimes adults the same. I thought it was a good idea. It wasn't. I don't know if it's exclusive to young people. Obviously people develop a --
STUDENT: Happens more with them because they are experiencing everything for the first time.
INST SMITH-CARRIER: It raises notions of...manufacturing these notions of risk, what to we mean by risk. Is it risk that they are not following neoliberal order of...yeah.
Do you have --STUDENT: Comment.
I'm look at this as young and reckless and I think recklessness and risk is different. Oh great you are teaching them how to parent. I don't have kids so this is my opinion. Talk to your kids,



prepare ahead of time if going to a party and drinking. Is that not part of parenting. But the risk of the kid without mom at home who will let them know if in danger I will come and get them without questions. That's the one I would be worried about going to the party. They don't know if drink five shots what will...I will come to get you so I think recklessness and risk are independent.

STUDENT:...wired or naivety?
Haven't experienced it yet. They don't understand. You can paint the picture. Are they wired? I don't think so. That's not my background. But I just think it's a cop out for young and dumb and you need to spent more time guiding them.
INST SMITH-CARRIER: She says, well the difference is they are all wired for risk but whether they take up the risk is the question.
I don't know about that.
I think some people are -- some people love thrill seeking.
STUDENT: That continues --
INST SMITH-CARRIER: It's not related to youth.
STUDENT: There's a social component. I think about my son is on the spectrum and something with him is it's



actually incredible gift because he really doesn't care what people think. And I think wow I wish I could be like that. Teen years to much easier but that's not the case for everyone. They want to fit in. Peer pressure or whatever. So lucky that way but I don't think someone is prewired for risk. The social component is huge. May be that's why Indonesia stats are so different. I don't know.
STUDENT: I think it comes down to as well like how are we defining risk. What is risk? Who decides.
Why is it different for young people, because of the laws. If they use alcohol as a measure of risk.
I think a lot of other people in this room partake in risky business too then and you have to think, like, I think when I was a teen I sped a lot and got a lot of tickets and I got in a lot of trouble where I could only drive in certain hours of the days or get licence removed and so I stopped speeding and is it they have not been penalized by the system yet to reduce those behaviours? I don't know.

STUDENT: If you think about people -- I think about people I went to high school with, drinking and doing drugs but in their 40s, they have quote unquote productive member of societies. Have big jobs and responsibility



and it's like if people only knew what you were like in high school, they -- wow.

INST SMITH-CARRIER: Exactly how many people -- like, productive member of society we should -- be productive.

STUDENT: I don't think people are vulnerable about that part of their life. What you said about speeding tickets.
STUDENT: People wouldn't admit that.
INST SMITH-CARRIER: When I got my first teaching jobs the teachers went out drinking. We talks about not drinking to the kids...some people if you come from certain backgrounds, you are at risk.
I do think there's the context of what talking about -- that young person who may be more vulnerable because the parent doesn't have a car to come pick them up -- but yeah, the assumption of some kids being at risk, I think does fly in the face of...in terms of strengths perspective.
Right?
STUDENT: And...kids, emancipated themselves and are living an adult life. Are they at risk? If taking on the responsibility of an adult?



INST SMITH-CARRIER: More expectation for the emancipated youth.
STUDENT: Still considered youth then.
INST SMITH-CARRIER: The expectations of adults.
...
Based on age. Yeah. Okay. Let's take a break. Time for a break?
15 minute break?
Then we have a couple of presentations. Okay.
[Break].


INST SMITH-CARRIER: Mandy, so going from the risk -- the reckless, remind me of the days I sat in the office watching the young and the restless with colleagues.
So -- see, sometimes it works, sometimes it doesn't, for you it works.

STUDENT: Presentation on risky business so this ties into everything we talked about.
It also is a similar theme -- to Joel's -- risky business looks at the risk tools that we use within the federal penitentiary system to assess as they go through the system so the perception is that people go to jail and there's no more harm done. They are in



jail. They just do their sentence and they get out and all it good. Right?
But it actually still continues within that system and particularly for Indigenous people so this is -- risk tools...keeps perpetuating the cycle how we assess risk. I put this in because I want to show you, like, a visual of -- the Indian act, about colonial-ism, some harms that came from colonial-ism and the reason I'm showing this is because we will talk about risk factors and they are going to be very similar so we are saying the harms of colonial-ism are also the factors that we will assess the risk in society. Which would mean what? If these are the outcomes of intergenerational trauma and using them as risk factors what are we doing? Criminalizing people's trauma. This is taken directly from correction service Canada report, research. So I didn't have to research it. The information is already there, already disseminate to us, available on the site, just search up research -- not this but the whole report. Compared to non-Indigenous offenders, Indigenous offenders tend to be younger. They are in the youth system and it's very different, the youth system from the adult system.
The youth justice act, ages out at 21. They



will never get -- I have seen young youth commit a crime, one in particular, a case he committed a crime at 16, shot somebody over online dispute and was sentenced ads adult. Doesn't happen as much in Canada as the states but he did get a sentence and he was in the max because he stayed in the youth system until 21 then came to the max. When charged with first degree, second degree you have to the first two years in max security because such a violent crime they want the first two years, how you adjust. Are you a violent person. Then look at cascading you to minimal or medium. Which is not always right either.
Focus --[ Laughter ].
So younger have previous exposure to trauma and violence. Intergenerational trauma. More likely have substance use disorders so there may be a history
of -- may be a history of substance abuse, may have contribute to the a fending. May not have graduated school. May not have the formal education. May not have employment history or spotty employment history. Not stable.
More likely to be gang affiliated. In Alberta, the profile for...security threat groups, looks a little different. We have a high concentration of



Indigenous population so red alert and aSAP. And all the research on gang affiliation shows that often there is a gravitation towards that because of marginalization and lack of support system in their own life, families and things likes that, it offers support.
But also, within the jail system, the federal especially, it offers protection and offers like for young Indigenous, it's really...it offers the protection factor and you know, for want of better words, sometimes these guys only ever experience this sense of importance, what they think is important, within that environment.
And they kind of have a reputation and that involves them to act out and be more violent because it's admired or -- but on the other side of that, the older guys will say, they are opting out of the gang life style, they devoted so much time, time away from their families and got nothing from it. They felt empty.
They serve shorter sentences. A lot are coming in with two and a half, three years sentences which are not long in federal system. When you come in, straight away, you can apply for day parole. If only two and a half year sentence. So it's not like big



long sentences.
We have this conversation where we say, like, the perception from the public is when people go to jail, this are there a long time.
I think -- are come back out within a short space of...a lot of sentences in the federal system are under five years. Minimal and medium are in --already preparing for release. So have higher CRI rating. Criminal risk...higher OSL, offender security level, so there's a certain set of numbers based on criteria, risk factors that add up, like, she's giving me to let me know the time -- but the OSL is like max, medium and men mum, restricts your mobility and apply for release...two percent of low needs offender. 84 percent of high need offender. Six percent of low risk offender and 60 percent of...three percent of the population but coming out 33 percent is the federal institutions cross Canada and they are making up like
60 percent of high risk offenders. Coming out...high risk...how integrating with the community.
Stronger more conditions, which is difficult to monitor.

STUDENT: What does it mean to be low or high needs offender?



STUDENT: Low needs usually means you are high functioning.
So like you may have an education, you may have employment history, you might not have severe mental health issues, might not be addictions in place. So the low needs are -- usually minimum inmates. Go minimum and are kind of self efficient. Minimum is kind of like a group home. PreFab and they cook for themselves and do grocery shopping but in the medium and max -- the max they need to be escorted and...they can...so means the amount of services resources they mite might need to address their issues.
So the custody rating scale is one assessment tool we use.
So they are in the remanned, get sentenced.
Within three days are in the federal system. 90 days for intake.
Because all of these risk assessment tools the reports, are set up I will show you a bit about that, custody rating scale is a tool that intake and recommends security classification...what penitentiary you will be placed in. Medium, minimum or max.
...which are minimum and I have -- I do see a lot of -- I see Indigenous offenders sometimes older Indigenous offenders placed...they go directly...there's criteria, so use along side



professional judgment...I want to touch on the professional judgment part, that means what the parole officer thinks. Risk analysis. I think every position -- honestly depends on the person.
This is where bias comes in and assumptions and understanding and I wasn't going to use stories.
Because I have hundreds but I will touch on one. One of my guys, that's how we talk, a guy going in front of the parole board. His parole was suspended on a technicality preach. He was not there when RCMP checked his curfew. He lives on reserve. Parole officers just make recommendations. I made a recommendation for cancellation of his suspension warrant so he can attend treatment. He wants to live in a sober living facility in coal lake. The institutional parole officer is putting in a dissenting opinion saying it should be revoked so he won't get out until his next release date...which is a ledge slated release date everyone across the board gets so he can be in there until October.
So why is he revoking it? Because I sent application forms in for the sober living facility and my guy didn't fill them out. And the institutional parole officer told him so he is saying it takes five minutes to do is, he hasn't done it so he is lazy.



That's the official report he is putting in. Annoys me. He emailed me and said do you want to change your recommendation. I said no. Cancellation I'm going with.
Because it all ties in. Right? Asking someone to be an our level of understanding, communication, and to fill out paper work that -- that's overwhelming that needs help with but they won't ask for help. You know? They won't -- well, depends. They might ask certain people. My understanding is they probably won't ask him because they will feel -- he has a harsh kind of judgment on things. That professional judgment also make a difference. If you make a recommendation based on biases or your perception of laziness. He is not motivated, the same institutional parole officer, before my guy got out had him labeled high risk. I said why? I emailed said, why is he high risk? He said, he has lost a lot of weight.
Indicative of drug use. He is involved in the drug culture. I was like but there's no incidence on file. So I'm like, okay, he comes out. Day of intake -- I'm asking him, okay, so trying to see what going on with him.
He is diabetic. On OZEMPIC and lost weight. A simple conversation, curiosity about what is going on,



could have saved an assumption that's now put this guy at high risk. He did programming -- they do programming you are supposed to record that progress within 30 days of the program report being finalized. The progress changes the risk level.
And I said, I thought you do program...he said no because I don't think that he really got anything from the program.
You are not the program person. So like, when you are up against that attitude. That's one example but it sets that person's experience as they move forward. The impact of custody rating scale levels is more restrictive custody...[reading] limited program access, in a max environment, when I worked there, this was two people that completed the programming in one year in the whole jail. It's difficult in that environment because people are moved, going to SIU, transferred out. A lot of things happening.
And early release opportunities which means you can apply for parole when you are eligible but if you are not supported for parole you probably won't get it. The parole officer does that...if you don't have the support of parole officer you are likely not going to get it. The recommendation -- the parole board will go -- we do all the leg work so they will -- make



recommendation.
So the criminal risk index is used and based on criminal history factors.
So it's based on static factors.
Those are factors that can't be changed. The past. So it's youth record, it's even with...charges. Brought in. Withdrawn charges. It could be aggravated assault it's still used -- there must be something to it.
Police reports and try to see what was. The impact on programs and release, it determines the stream of the intensity of programs. You get a high score you go into the high intensity program. You do more sessions it means. They are all standardized across all institutions. You get transferred to a different institution you just pick up the program but they influence your readiness for release. [Reading].
Even though -- sorry. Elevated scores [reading].
And here is a category, you don't -- this is just a -- high categories. These are the numbers.
I will go here.
So here is max. This is max starts.
If you get a high number of 22 plus you go to max. [Reading].



So that's just how we say, yeah, he has been placed, minimum, max.
So the dynamic factors are areas of their lives I guess that they identify instability, risk analysis quantify those areas. Right? In other words...numbers, dynamic factors are...so we say educational employment. Doesn't have skills or qualifications, or really good work history. Then that's his points go up a bit for risk. Because he doesn't have structured -- if he gets out there no structure do his day...we look at marital family...so again, back to the bubble of -- now we look at those factors and say his score goes up, he was exposed to family violence as a child. Attitude. How does he view the law? Police, the courts, staff. Associates is he a member of a gang? Shoot up. Right? Is he going to be trying to bring in contraban. Substance use...[reading] mental health. I put grief because it's a real very strong theme in Indigenous offenders. There's a lot of early death, suicide. Things in their home communities. It's a very impactful thing in their lives. When you talk to an individual Indigenous offender they will start to say, well I started drinking after my father died. It's like perpetuates that -- coping, coping mechanism. And



past violence in their life. I want to put them side by side. Kind of the same. Right? We are saying that we recognize the colonial harm and we have Indigenous social history that we put into every report. Look at residential school system [reading].
60s scoop. We say this should be taken into consideration when making decision for this person but we will also penalize because these are the factors that elevate the risk. So contradiction.
It's like, Indigenous social history is important. Has to be included in all decisions made. But at the same time, these are the areas that we are going to -- we -- each area is assessed as high need for improvement, low, moderate, that dictates getting parole. Showing progress. Assess...okay. So this is -- taken from...reports, you know, report...and the reason I put this here is -- the research, the very system that imposes these things knows the information, knows the information, the research is there. They are doing research. And saying hey, this is a problem. The highest proportion of their sentences prior to their -- they are not getting early grant release by the parole board. Being denied it.
[Reading] over five years. Less likely to get a full parole release...okay.



Okay.
So sum it up in a sentence. Day parole very early granted release. To a half way house.
Full parole is full release to the community...statute release...and serve the last third of the sentence in the community with parole.
With parole conditions. Full parole is also...from the PBC but it's before the statute release. You have to ply and show how progress went and you have to be before the parole board and speak to your own accountability...all of that. More likely to get out statute release. Bottom line. Man dated released.
Indigenous offenders have parole revoked without...higher rate. That means really that the more conditions they have, the more likely they are to breech. Conditions are related to their factors.
That we just went through. The dynamic factors. Contributes to the crime. Might be involved in gang activity. All of these things will...so on typical parole conditions...not to be around negative associates which means anyone involved in the criminal justice system...out standing charges, before the courts, I tried to cover anything. Do you know anyone anything to do with anything. Can't be around them or



it's breech. Going back on breech of conditions, not knew criminal offenses. New criminal offenses does occur but it's...charge, they just go the normal way. Have to be a federal offender. If sentenced within that time, extends the sentence. They come back with a longer sentence to the federal institution.
Okay.
So the wicked problem part is that it's complex and layered.
It's rooted in colonial and racist systems. The system based on colonial frame work. Has a Euro centric view and the system itself -- what is based on Indigenous surveillance control mechanisms. Just has come through time and now it looks a bit different.
We may not use the same language. Might have been amended over time but still a focus on criminalizing Indigenous movement, culture as such. The trauma --they have Indigenous people may have from their experience...custody rating scale and...are framed as neutral so we assume -- based on assumptions. We assume that the system is neutral as in if you commit a crime this is the process and then you are going rehabilitated and then you will be back out in the communities. These are the things that will help us along the way to help you. They don't allow for any



variation, for cultural issues, nor the experience of Indigenous people in Canada colonialization, of course, there's some token -- policies that might address it but the policy -- security policies have not changed not been reworded, looked at, there's no Indigenous led programs -- there's Indigenous themed programs, there's elders who come in. Path way units which is supposed to be leek a well it's Indigenous --they have ceremonies and sweats and things. All of that. But fundamentally the system is the way it has been for X years. It contradicts itself. Looks good in some parts but the structure is still the same.
The Indigenous token part it can pull that and revert to what we do.
So translating structural harm into...risk these tools reenforce...rather than resolve it. Technical and legal responses alone can't fix the problem. In other words, over representation is reenforced by the penitentiary system because it perpetuates and keep --they are harm by the risk tools and processes we use...I do have white offenders on my case load.
Considered low risk. Tend to be high functioning in the community. Tend to have skills, trades. Now I have -- oil consultant. Fly to the states...states. Has a big truck. Bank accounts. He has everything.



He is minimum inmate. Low risk.
And his -- charges? Distribution of child pornography.
So the risk is less -- the system views him as less risk because he can conform. That's the way I see it. That's what it is. If you can conform to the system, if you can be personable, open to programs, go engaged, he says it's the best thing that ever happened to me. Going to jail. Never had that conversation with Indigenous offenders. Indigenous offenders, I'm saying a theme I have experienced is they will book against the system. In your face criminals, they are there. Know what they are doing. They do it in front of you, you can say, that's -- you just did that. Whereas you are dealing with high functioning manipulative, offenders, that might let your guard down because you might assess risk different. We need to look at what is risk. Child sex offenders are they low risk because they can conform and they can present us a -- this is a -- from a screen shot from something I encourage you to watch. Home fire. On YouTube. Native counselling service of Alberta. It explains colonialization in a good way.
This visual really hits home rather than just talking about this. The base of this is assumptions. The



language that's used, that was used in colonial legal frame work, savage, heathen, uncivilized. Those perceptions are still biases today. We may not say those out loud but it's internalized -- I find in Canada, it's internalized that there's just a notion that our system has to be the way it is. There's no other system that can happen.
Criminal justice system I mean. All of this is built for the top which is assimilation. Be like us, then there won't be any problem.
So we still think like that. So -- in terms of conform, be high functioning, get a job and house. Do these things.
That's what we measure risk with.
And so intersectionality, we looked at...[reading] Indigenous experience in Canada, marginalized population.
Navigating systems of power and oppression, [reading].
See them as independent and neutral, in actual fact they are accumulation...higher across multiple risk tool domains at once...intergenerational trauma. Risk factors...contributes to housing instability, substance use...so we look at transdisciplinary, the traditional remedies are not doing it. We have had



reforms but they have not made that big impact and the framework for transdisciplinary is we need to create a shared understanding of the problem...community partners and housing and public health and child welfare. Indigenous led justice system. Police, corrections. Heating lodges...then all of this allowing for Indigenous knowledge, and ways of knowing, and legal systems, and let go of bias...we have things that work but we see them different.
But it's the same kind of notion. Right?
Indigenous led justice models are important and lived experience. Once we include that lived experience, it changes how we approach it or it will.
So to leave it, we don't misclassify Indigenous people, we classify colonial harm as risk and we call it justice. We are saying, this is justice, we point it out, and risk is related to...based on the factors, but also you have been harmed by these factors and these are trauma responses, but risk...it is about us and our understanding of colonial harm and how we use that against Indigenous people and then expect it to right itself for Indigenous representations to go...
Thank you.


INST SMITH-CARRIER: Awesome.



Okay.
And then we have one group presentation. Yeah.

STUDENT: Ready? STUDENT: Ready.

STUDENT: So we will talk about gender based violence.
...failures gaps and need for transdisciplinary approaches. So it was interesting because we changed this slide yesterday. There's a bunch of...we like these.
The YWCA of B.C. described this as [reading].
Report I will talk about a couple of times. We discussed government reports. This is a fairly new one.
She completed it last year. It's long and comprehensive but it's interesting read because she is critical of the reviews and recommendations and reports that have come before it.
So I thought it was interesting because I find that's not often -- they don't often talk about that. Why didn't we do anything about the ten reports before. Interesting.
But scribes [reading].



Can't speak. [Reading].
I liked that because in my experience, people have always associated gender based violence with...obviously that's missing a big part of the population.
So I like they transitioned to the new ways of describing it.
I won't spend too much time on intersectionality. Don't want to say it's obvious but STANTON provides a good definition of a all the ways that gender based violence is effected [reading].
All these things are playing under why these things are happening and how would we solve these problems. We will talk about -- big topic.
We decided to individually focus on certain things. I will talk about the criminal justice system. What is happening, and some limitations and recommendations.
Same with victim services. There's a difference between police based and community based and that's important for this type of work. Emergency service and health care and child and family services.
So I will start with the criminal justice response. I found this stat interesting I think this came from STATON. [Reading].



I actually in my experience think it's pretty accurate. One of the things I talked yesterday about interviewing children. I also...and they would report that this has been going on for years.
And they have never come forward. So might have come to the police today but this is not a one off.
So I think that's accurate and same with sexual assaults. In the context of intimate relationship, these are not something they come forward about. In these cases usually something changed. That's why they decide to call the police or there's a third party involved that finally got the police --attention. 2010, the province of B.C. [reading].
I talked a minute ago about the language.
That's changing. The policy is still in existence today. I was on the big working group that helped with this policy. I worked in a dedicated intimate partner violence unit. It provided guide lines for justice personnel so crown counsel, policing, victim services, MCFD how they will handle these cases. The change for policing was mandatory training. The still the training they get today and it's dated. The important really one is determining the primary aggressor. It's important to know -- before it was a issue, the start of my career if you don't know what



to do as police officer, we arrest both people. That's crazy. Like, so she would call. They wouldn't be able to determine and both go to jail. Let's crown counsel...the primary aggressor changed a couple of things.
There's more supervisory over sights. Forced them to complete check list. Things are covered in the investigation. For investigator...putting then in a position to talk to people. Have to talk to children, witnesses and victim and get a brooder picture of who is the primary aggressor. If there's a women who calls the police, sorry, a man who calls the police and says, my wife punched me in the face, yeah may be she did but there's 15 years of violence on her and today she said I have had enough. This was a huge difference in how police started to handle that. It's not perfect. Still sometimes not done well but they became significantly better when police were trained about primary aggressor. Police agency this is dependents on geography and money. Some have specialized section that deal with gender high risk...[reading].
Joel, do you know what your agency using? Rcmp uses be safer. Pulls information from the ministry...and trying to assess risk based on the



information. They all kind of work the same but our is be safe is very, very common. Some court houses are lucky enough to have dedicated crown counsel that deal with these cases. I find you get better service from the courts. Quicker and somebody is accessible to talk to and say these conditions bail won't work out. Or whatever. That's gold standard.
Interestingly all this stuff they did, dealing with gender based violence typical violence and relationship, there's nothing for sexual assault.
So that was another one of the critique...we see issues with respect to sexual assault investigation...are you lying, your story doesn't make sense. That thinking. So ideally that's something that would come down the pipe.

STUDENT: Question. Was that sexual assault policy related specifically to the WIR policy or separate.
STUDENT: 2010 policy, they talk about sexual violence in the context of intimate relationship.
But obviously that's not the only way people get sexual assaulted. Individual agencies...will have their own policy but there's nothing consistent cross the country. That's a loss I think. I have seen the evolution on the intimate partner violence side. They



are missing the boat there. Recommendations, heard that a lot this week. Invest in prevention. Right? Calling the police. Having them deal with gender based violence. Reactive. A lots of things led up to this before the police are called. This investment.
Up date the policy. It's dated. Needs to be brought into 2026. And include something brooder for sexual assault. [Reading]. That's should be done more often. And encourage collaboration. We talked about discipline is siloed...that's the criminal justice response. I want to bring up victim services. This is a learning curve me when I started...police agencies 99.9 percent of the time. Even if a small detachment have access to police based victim services. So someone like...lights the house on fire. Police can call. Victim service can come. Follow up later. With resources. They work or volunteer with the police agency. They are extension of the police agency. They support all sorts of victims. They may lack the specific knowledge of navigating the court system. More general lists. The good thing about police based service is they tends to have better access to information. Going through the hall...databases and say there's a court date coming up. That's a benefit. The big thing I found is the



connection to the police. That often hinders the relationships. Hinders the support the victim can get. They look at them like part of the police and they are. That's something to consider. If there's a victim and they need long term support or something not police based, it may not work for them. And then they will be unsupported and not getting the resources. Community based victim services work in the community in agency all over the place. Many different kinds. They support specific types of victims. So often they have specialized knowledge and more experience. Some people worked in field for 25 or 30 years. They know how it works. Good service but the issue here is may not have timely access to information if they can get it at all. Back to the I can't get a court date or it's like and I couldn't get the information. He had court a week ago. Not acceptable. Whether MOU or not security cleared, they can't have certain information. Problematic.
Okay. Over to --
STUDENT: All right. So trauma substance use, health and emergency services, and mental health challenges, of course are strongly linked to gender based violence. Experience of child hood abuse [reading] linked to all these things. [Reading].



...like down town east side, women face increased marginalization and violence and because it's streets are sort of a male dominated culture women are at more risk. Heightens their vulnerability...[reading].
So disclosure to health practitioners is limited [reading].
Also sometimes think that the practitioner is incompetent like this guy.
Personal factors such as shame normalization of abuse play a role. Feeling trapped in the relationship. Indigenous women face low disclosure rates. There's systemic racism within police and health care and child well fair systems. Threat of child removal we discussed yesterday and additional forms of violence and as a result help it sought only in severe injury or medical emergency.
Primary care response still remains limited in effectiveness. The primary care is the key access point but has limited evidence based...with gender based violence. Training of health care provider...[reading].
I want to touch on COVID 19 impacts. There was increased domestic abuse due to confinement. The lock downs increased...cutting off social supports. Health



care visits decreased. Didn't have access to going to the hospital. A lot of times, people were advised not to come to the hospital. Right? Especially during the early times of COVID.
Shelters were overwhelmed.
There was reduced access to health and community supports.
And escape options were limited. These effects are more severe for the marginalized women.

STUDENT: It's not the same system.


STUDENT: So effective gender based violence responses require intersectional survival centered approaches. [Reading].
And inform action. Okay.
Doesn't like the way I touch it.


STUDENT: So child and family services systems also interact with people experiencing gender based violence.
In B.C. that's MCFD. Few of the studies we look at did look at other provinces too.
But the man date of the ministry of child and



family development sounds like what we would hope for. [Reading].
And legally under the child family and community services act, children exposed to intimate partner violence are recognized as needing protection. This is important, witnessing violence is in itself a form of harm. In practice the picture is more complicated. Over a quarter of...intimate partner violence. And within these cases Indigenous mothers are disproportionately effected [reading].
So while the system is designed to protect children, left with difficult questions. Who is being protect and at what cost. Are these interventions supporting families or reenforcing...inequalities...tension between intention and impact is critical to understanding child protection responses to intimate partner violence in
B.C. and Canada.
This study by Joanne hue [reading] [listing names]...women in B.C. and Manitoba who experienced intimate partner violence and interacted with child protection service...the system often fails to respond to the violence itself. Instead the burden is shifted on to the mothers. Women are expected to immediately leaf the partners or risk losing the children...no



safe housing. No financial support. No meaningful legal assistance. Left to navigate dangerous situations on their own. Many women described feeling blamed for the violence they experience...in some cases, stays in abusive relationship is used as justification to remove the children. Leaving abusive relationship is not something easy to do.
These relationships are often shaped by fear, coercion and survival. Research by [listing names] child removal is linked to serious long term health harm to moms and associate with increased maternal mortality. If you remember the conversation yesterday, mothers are more likely to commit suicide when children are removed...it's not evenly distributed among the women...27.3 percent compared to...[reading].
Women report intense mental distress, increased substance use...deep isolation. These intersecting conditions increase their vulnerability to further violence. Described this as a form of slow violence. Harm that build over time. Become devastating as it accumulate over a life. When look at this it's hard to argue these are protective intervention. What we are seeing is are structural and colonial systems that are deepening harm and reenforcing



inequity...[reading].
So what can we do differently in CPS? Simple. In my eyes. Need to create a cultural shift in the organization so people can begin to think of it as a support rather than a threat.
And I think we can do this in a few clear ways.
Providing real supports. Integrating...into their care. And reducing the fear of disclosure.
So we have tide it all in together.
Considering the gaps and failures we outlined cross systems it's clear siloed...are not enough. If we want to create meaningful change...the supports needs to be transdisciplinary...[reading].
The over representation of Indigenous people can't be ignored. Reflects impacts of colonial-ism. Indigenous led organization are not just important to include. They are essential. Need to be recognized as central pillar in any transdisciplinary approach if we want it to be effective and grounded in justice.
And intersectional service delivery is recognizing women are not just experiencing one issue. Government...need to design service that reflect the reality of over lapping challenging. Poverty, housing instability. And substance use. [Reading].
And finally, trauma and informed response.



Emergency service and health care is it critical. [Reading].
How we respond matters. Without proper training the interaction can cause more harm...
So over all, this is a about shifting from systems that react, and cause harm, to systems that are supportive and grounded in the realities of women's lives and intersecting identities. To address what everyone is probably think now, this all sounds expensive.
But the YWCA released a report last week that let's us know gender based violence cost BC1.12 billion each a year. Rather see that in prevention. Rather than after wards.

INST SMITH-CARRIER: Thought?


STUDENT: On that funding, that very hefty number you presented. Did you have a...do you know, the high level budgets that has gone into? Was it -- what resources did that go into?
STUDENT:...I told a couple of people. If you want to --for those home owners look at your tax statement, see how much policing costs. That was a significant --
STUDENT: It's not to support like here is counselling or



cooking classes or --STUDENT: Criminal justice system. STUDENT: Police wages --
STUDENT: The health care portion was that specifically for this and removed any other kid with a broken leg? The medical expenses is the after math of the violence that the medical system is now taking care of?
STUDENT: Yes. They go to the hospital. Because fracture or something. But it's actually -- we really liked it. It's not a long report.
It's a different approach.
Because they do try to quantify it and say, like, this is the...there's not enough money. It came out last week. On the web site. YWCA B.C.

JESSICA: ...


STUDENT: I mean, it depends. It's hard to speak --JESSICA: ...
STUDENT: No different than any other discipline. Out liars. In my experience, what happened with Surrey detachment is they moved away and create a policy...victim based service would do initial response if needed for certain type of crimes...they will be referred on to community based victim



services. It's way more appropriate depending on what you are dealing.
The same thing is specialized sections, like, in the Lower Mainland we have the integrated homicide...people that specialize in helping family through a process of having loved one murdered.
Different than going to detachment...they do good work but are not specialists and often are not positioned to look after someone's need long term. That's the biggest problem.
JESSICA: ...


STUDENT: That's the same sort of idea. Right?


JESSICA: ...


STUDENT: B.C. crown makes the determination, it's called a K file in B.C. IPB file is K file and crown when do the intakes they say it's that and they say -- file.
JESSICA: ...


STUDENT: I can't speak for Alberta but that's --
STUDENT: Without knowing the intimate details...I wouldn't want to speculate.



STUDENT: Yeah. You can ask crown. If it's making it that far into the system, you can ask crown counsel why --
JESSICA: ...


STUDENT: That's the thing. It's hard to say.
What Joel said.
INST SMITH-CARRIER: Any other questions?
Thank you very much.
Thank you very, very much.
We will start off with our presentations. We have team presentation Delaney's going first then we will have the presentation by Pam Annie and...compare different views on climate justice. Deferent perspectives. We will watch the clips from the three different people and then I'm hoping to go out on to the lagoon to have a conversation about the climate justice perspectives we watch in class as a more land based activity to talk about the climate. Looking out on the beauty. Makes it more real, that's tomorrow.
And then Friday we will have the rest of the presentations that are booked for Friday morning.
And then we will watch our -- I will try to remember bring popcorn.
Afternoon...have discussion...so we will -- I will do little clips of the potential movies that I'm



thinking of and do a vote on which one we want to watch.
That's fair. Yeah.
STUDENT: I want to ask about group presentation.
Is there just the one group, us or multiple? I wasn't sure I understood that right?
INST SMITH-CARRIER: Tomorrow? Just Delaney's team group.
I think.
More than one team?


STUDENT: What are we doing?
Can we do it in the afternoon?
INST SMITH-CARRIER: May be it's not on my list. Either you are going tomorrow morning or going on Friday.
STUDENT: Friday?
STUDENT: Are you okay with us doing Friday morning. INST SMITH-CARRIER: Yeah.
STUDENT: I will keep it under four hours. Promise.
INST SMITH-CARRIER: We will watch ten minutes of the movie.
Yeah. Okay. No, that will work. Yeah. No, that will work.
Good.
Any other questions or comments?



I hope you have a grate evening. The weather wasn't so good and lots of presentations so hopefully tomorrow is better. I hope you have a great weekend.
STUDENT: Thank you.
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